Transportation
Project

Project Objective:
Reduce
transportation costs
between
Leon/Chinandega
and domestic,
regional, and global
markets

Nicaragua
Table of Key Performance Indicators

(Quarter 19 Results: January - March 2011)

The estimated number of
project beneficiaries is
97,110 people living within
5 km of the roads.
Estimated discounted $32.4
million increase in income
over the life of the compact
investment. Compared to
discounted costs of $32.3
million.

N1 and Secondary Roads Activity

Outcome: Reduced travel time,
reduced vehicle operating costs,
and increased traffic use

Compact Signing Date:
Entry into Force Date:
End of Compact Date:

Compact Closeout Period:

Compact Current Budget:

14-Jul-05

26-May-06

26-May-11

27-May-11 to 24-Sep-11
$113,500,000

Annu.’fll Average daily traffic 1413 1,580 1,962 320%
volume: Villanueva — Guasaule
Annual Average daily traffic
volume: Somotillo-Cinco Pinos 234 278 561 743%
(S1)
Annual Average daily traffic
volume: Le6n-Poneloya-Las 1,103 1,276 1,462 208%
Pefiitas (S9)
International Roughness Index:
Villanueva — Guasaule 12 34 1.76 119%
(lower number = smoother road)
International Roughness Index:
Somotillo-Cinco Pinos (S1) (lower 13.2 3 3.38 96%
number = smoother road)
International Roughness Index:
Leoén-Poneloya-Las Pefiitas (S9) 12 3 1.84 113%
(lower number = smoother road)
Kllometers of NI upgraded: 0 18 211 117%
Villanueva - Guasaule
Kilometers of S1 road upgraded 0 29.4 31.9 109%
Kilometers of S9 road upgraded 0 19.6 20 102%
Kilometers of NI upgraded: R1, R2
and S13 0 68 0 0%
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