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MCC's compact with Georgia includes $395.3 million of strategic investments designed to rehabilitate key regional
infrastructure, stimulate regional trade by improving transportation, ensure a reliable energy supply, improve the delivery
of regional and municipal services, and develop regional enterprises by providing investment capital and by increasing
productivity in farms. The Compact closed April 7, 2011. MCC is working with MCG to ensure an orderly windup of the
program. MCC will issue a final status report after the closure period is complete.

COMPACT AT A GLANCE % OF TOTAL COMPACT BUDGET (USD MILLIONS)
Compact Signed 09-12-2005 79% Regional Infra. Rehabilitation Project ~ $314.2
Entry Into Force 04-07-2006 13% Enterprise Development Project $52.0
Completed 04-07-2011
Compact Total $395,300,000
Amount Committed $378,798,853
Amount Expended $375,369,926
Estimated Program Beneficiaries 143,000

Estimated Increase in Household Income  $277,000,000

Regional Infrastructure

PROJECT COST

. Project Preparation

TOTAL CONTRACT COMMITMENTS

TOTAL PROJECT EXPENDITURES!

Rehabilitation Project

Rehabilitation of key regional infrastructure through
rehabilitation/construction of 220 km of main road
in Samtskhe-Javakheti region, with links to both
Armenia and Turkey; rehabilitation of the North/
South Gas Pipeline; and rehabilitation of municipal
water/wastewater infrastructure in regions outside
Thilisi.

Projected Long-Term Results
(Up to 20 years)

ESTIMATED INCREASE IN
HOUSEHOLD INCOME

$216,000,000

ESTIMATED BENEFICIARIES
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PROJECTED RESULTS BY END OF COMPACT

Rehabilitate/construct 220 km
main road through Samtskhe-
Javakheti region and reduce
poverty rate there from 55.9% to
50%; enhance agricultural/trade
opportunities and improved ac-
cess to education, healthcare and
employment.

PROGRESS TO DATE

Road construction is complete.
Energy Project rehabilitation of 22
sites on main gas line is complete.
MCG water supply rehabilitation
projects are completed in 4 of 5
towns, but projects co-financed
by other donors will continue after
Compact.

PRESENT

PROJECT ACHIEVEMENTS

Reduced travel time on the road,
which represents significant
savings to local farmers, from
eight or more hours to two hours,
45 minutes. Completion of gas
pipeline repairs has improved
security of Georgia's gas supply.
Improved water supply in Poti.

. Project Implementation
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TOTAL PROJECT EXPENDITURES!

$46,445,857

TOTAL CONTRACT COMMITMENTS

$46,445,857

Enterprise Development Project PROJECT COST

$52,040,800

Develop enterprises in the regions through an
investment fund to provide long-term risk capital
and technical assistance primarily in regions outside
Thilisi (Georgia Regional Development Fund, or
GRDF); grants and technical assistance to farmers
and agribusinesses (Agribusiness Development
Activity, or ADA).
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Projected Long-Term Results PRESENT
(Up to 20 years)

ESTIMATED INCREASE IN
PROJECT ACHIEVEMENTS

ESTIMATED BENEFICIARIES

8,000

HOUSEHOLD INCOME

$76,000,000

PROJECTED RESULTS BY END OF COMPACT

Create 4,342 jobs; increase annual
household income by approxi-
mately $37 million; increase busi-
ness revenues by approximately
$27 million.

PROGRESS TO DATE

GRDF has invested over $21.5
million in small-/medium-sized
Georgian enterprises, mostly
outside the capital city of Thilisi.
ADA grants ($15.7 million) are fully
dishbursed and the program has
closed out.

GRDF investments resulted in
over $13 million increase in gross
revenues plus several Georgian
production firsts. For ADA, 8,122
individuals benefit directly who
are employed by and are clients
of agribusiness, input supply

services, and enterprises.

In November 2008, MCC and the Government of Georgia signed the First Amendment to the Compact, which provided an additional $100 million in Compact funding to expand existing
activities under the Compact.
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