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Compact Development Guidance

PHASE I: PRELIMINARY ANALYSES AND PROJECT DEFINITION

After selection by MCC’s Board, eligible countries are asked to (i) designate a Compact Development 
Coordinator, (ii) recruit a country core team, (iii) conduct a constraints analysis, and (iv) commence public 

consultations, as described below:
 � Country Core Team: Countries should take the necessary steps to recruit and adequately fund an MCA coun-

try core team (core team) led by a full-time Compact Development Coordinator (CDC) to lead the country’s 
compact development process and to manage its day-to-day relationship with MCC. The Coordinator should 
be empowered to run the compact development process, enjoy a high level of political commitment, and 
have access to senior officials so that it can quickly make decisions. Countries that have assigned personnel 
full-time and have dedicated financial and administrative resources have developed their proposals and moved 
towards a compact faster than those that did not. Core teams will need a variety of expertise over the course of 
compact development including for economic analysis, monitoring and evaluation, environmental, social and 
gender analysis, sector specialists, project development and management, financial management, procurement 
planning and legal counsel. Some core team positions (economists, social scientist with gender expertise) have 
critical functions very early in the process.

 � Constraints Analysis: The country should conduct an analysis of the principal constraints to economic growth 
and poverty reduction, and, if appropriate, more detailed sector analyses. The target timeframe for completion 
of the constraints analysis is within three months of country selection.

 � Social/Gender Inequality Analysis: Social inequality, including gender inequality, can limit poverty reduction 
even in the context of growth. Following the economic constraints analysis, MCC and the core team, led by 
their social/gender expert, will analyze how social and gender inequalities expressed in policies, institutions, 
and other sociocultural contexts can constrain poverty reduction and recommend actions to correct and/or 
mitigate their impact.

 � Investment Opportunity Analysis: Following the identification of binding constraints to economic growth, 
the core team and MCC will conduct an analysis to ensure that opportunities to enhance and leverage the 
level of private sector activity positively are explored and given appropriate consideration during compact 
development. At its core is the aspiration to leverage private sector views, expertise and, in some cases, capital 
to enhance compact outcomes.

 � Consultative Process: The country should initiate a timely, participatory, and meaningful consultative process 
with the country’s civil society, non-governmental organizations and private sector, as well as a broad range of 
government stakeholders, to discuss further key constraints to economic growth and poverty reduction, and to 
identify priority activities to help address these constraints. Please refer to our summary of the key elements of 
the consultative process through all phases of compact development.
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