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MCC Compact Life Cycle

~ $9+ billion in investments in 25
countries

* selection scorecards * constraints analysis * key performance * performance evaluation
* program logic indicators (quarterly) * Impact evaluation
* benefit-cost analysis
* economic rate of
return
* beneficiary analysis




- $2.1Billion in investments

In WASH, Irrigation and WRM

MCC's Cumulative Water Investments

by signing date; with values for December 31, 2012
(in millions)
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East and Southern Africa
West Africa

m Drinking Water Supply, Sanitation and Hygiene Europe, Asia, Pacific and
Latin America
B Water Resources Management
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Why Is a learning agenda important?
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why & How We Invest in WASH

PROBLEM INVESTMENTS RESULTS GOAL

« Availability * Infrastructure Health Poverty
« Access * Training Human Dev Reduction
« Affordability » Policy reform Time use through

* Quality * Environmental Environmental Economic
Management sustainability Growth

\ Monitoring Results Transparency Accountability‘




Program logic Is the foundation
for iInvestments and evaluation

Outputs Early Intermediate Impact
«\Water Outcomes Outcomes e Increased
supply _1 «+ Availability M I - Improved income

systems of water health

e Economic
* Increased growth

productivity

« Training - {irrnnpc)er%\geed

Targets monitored Attribution




Why Evaluate?

e Accountabllity

el_earning

“I think you should be more explicit here in
step two.”




Impact Evaluations

Counterfactual




What Is a “counterfactual”?
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Before and After Evaluation

Income
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Counterfactuals tell us If we can

attribute the results to our project...

Income
USD$

15 Village with project
5 Both villages
25 Village without project

2011 2017 Time
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Counterfactuals tell us If we can

attribute the results to our project...

Income
USD$
15 Village with project
— Impact; $125
5 Both villages
25 Village without project

2011 2017 Time
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Counterfactuals tell us If we can

attribute the results to our project...

Income
USD$
15 Village with project
B/A impact estimate
Impact
5 ‘Both-villages - —
25 ‘Mproject
2011 2017 Time




Performance Evaluation

N

*Cannot confirm attribution of results to project
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How do we decide what type of

evaluation to employ?

Collaboration with stakeholders to assess cost and benefit

Cost Benefit

Resistance

Evidence
Gap

=3

Learning

Demand
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Rural WASH Evaluation Timelin
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Urban WASH Evaluatron Trmelrne

Georgra 2010
5 5 Lesotho Urban 2015

Mozambrque Urban 2014

Cape Verde TBD
Tanzanra 2015

Jordan Estrmated 2016

Zambra TBD

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

. Impact Evaluation - Performance - Ex-Post ERR Evaluation in

K Evaluation Design /




Unique Evaluation Questions

Rural Urban
e Impact of different e Impact of new policies
mgt models on cost and institutional/
effectiveness, regulatory reforms on
reliability and access and cost
sustainability (MOZ) effectiveness of

service delivery (CV)

e Impact WASH on
school attendance e Impact on enterprise
(ELS) activity (LSO)
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| essons Learned

Integration and

collaboration
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| essons Learned

Program logics

matter
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| essons Learned

Tools for policy
reform and urban

evaluations
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_Isue | Solution

Data quality
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