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Overcoming Challenges to Ex Post Evaluations of Governance Programs

Moderator: Sophia Sahaf
Panelists: Erin Weiser (Weiser Consulting), Leonard Wantchekon (NYU), and Matt Sloan
(Mathematica Policy Research)

Sophia Sahaf: Threshold Program Background
e Goal of threshold program is to help countries meet eligibility criteria
e 2-3years long and managed by USAID

Erin Weiser: MCC Threshold Program Ex-Post Evaluations Malawi & Zambia 0.00

Malawi
e Goal of Program: Reduce leakages in public spending and improve financial management and
law enforcement rates
e Methodology and Limitations
0 Due to lack of data, qualitative, post-intervention assessment only
0 Interviews with stakeholders (over 100 conducted)
0 No baseline data and unable to determine clear causality
e Results
0 No direct impact on selection criteria (for an MCC Compact)
0 Nearly all outputs achieved, however programs might be more successful in the future if
they focus on achieving fewer objectives
0 Cannot find evidence of lower public corruption
0 Number of interventions were spread thin

Zambia
e Goal of Program: Combat administration corruption and lower administrative barriers to
business registration
e Methodology and Limitations: Similar to Malawi’s
e Results
0 Time for business registration decreased
0 Corruption prevention activities only had minor improvements, integrity committee
implemented, but complaints did not increase
0 Results imply that solutions should be focused on improving current methods rather
than introducing new methods

Lessons Learned: Threshold programs can produce results under a 2 year timeframe as long as the
threshold country has political will and provides ongoing support to the program.

Leonard Wantchekon: /Impact Evaluation of the Tanzania Threshold Country Program (33:00)
e Goals of Program: Reduce corruption through public procurement audits, training of Prevention
& Combating of Corruption Bureau, Public Expenditure Tracking Survey Training, investigative
journalist training, and Financial Intelligence Unit intervention
e Findings
0 Audits clearly affected procurement compliance
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0 No other activities had such clearly positive effects, though Public Expenditure Tracking
Survey appears to have strong local support, and is being continued

0 Journalist training is associated with reduced quality of articles

0 Clearer definitions of what specific factors cause corruption will allow better
measurement of corruption programs in the future

e Limitations

0 Problem of measurement is a major hindrance

0 Evaluation of outputs depends on data collection by program participants

0 Problems of identifying causal effect due to lack of randomization

Matt Sloan: Rwanda Threshold Program: MCC Impact Evaluation Conference Presentation (53:45)
e Goal of Program: Reduce corruption by strengthening justice sector, civic participation, civil
rights, police force, and media broadcasting through 3 year projects (2008-2010)

e Methods
0 Civic participation: support for participation in local budgeting and planning in 15

randomly selected districts
0 Police force: compare communities that received and did not receive complaint boxes

O Media: pre/post comparison

o Key Challenges
0 Data collection plans differ by activity
0 Results of the civic participation might not be accurately measured due to short period

of evaluation and small number of districts (only 30 total)
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