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Challenge 1: Ensure that MCC Uses
Experience to Improve

dDocument investment decisions

dCompile key questions from prior
decisions

dDesign Evaluations to address compiled
guestions

JConvene evaluators to draw lessons from
recurring experience
*



MCC’s Framework for Results

Constraints
Analysis

Project
Appraisal

Compact
Implementation

Impact
Evaluation

» |Es determine actual
project impact using
quantitative methods —
randomized controlled
trials where possible

+ |dentifies the core Benefit-Cost Analysis Maonitoring & Evaluation
constraints to
economic growth in

country

* ME&E Flan defines detailed
framewaork for monitoring
and evaluation of the
program

Estimates the
expected economic
rate of return (ERRs)
of a project to
compare expected
benefits to a without-
project scenario

* Conducted by
country partners in
coordination with
MCC economists

+ |Es provide rigorous and
independent assessment
of MCC project impacts

o Monitoring section
identifies indicators at
process, output,
outcome levels to track
the implementation

+ |Es provide credible
evidence for.

ERRs enable

» Based on "Growth Comparison across

Diagnostics” sectors and allows progress o Assessing
developed at project design to be _ _ implementation
Harvard by _ refined prior to o Evaluation section effectiveness
Hausmann, Rodrik. : implementation identifies key : !
and Velasco Project Compact guestions to be o Scaling up projects
design Published on signing addressed and that work

» Country partners WWW.MCC.gov methods to be used o Informing future

identify, in a public investments

document, the main
barriers to economic
growth

Beneficiary Analysis « Continuous data collection
and reporting tracks
performance against
targets and informs

portfolio management

« 48 formal, rigorous
evaluations under
contract, covering ~50%
of MCC's investments

» Analyzes demographic
characteristics of likely
beneficiaries, and the
share of project benefits
for each group

+ |dentified constraints
help frame the public
consultations and
inform program

« All other investments
subjected to
independent, critical

» Baseline and ongoing

+ Provides structured surveys describe

design discussion of a project’s I?:;;%rtr;icrr?g:igétriﬁga?&d reviews.
likely impact on the '
pun?wnpmen and impact evaluation * Published on
‘ : WWW._MCC.qov

others

Feedback Loops:
Monitoring reports and impact evaluations inform compact implementation and
future project design and appraisal.




Challenge 2 - Drawing general lessons
from project evaluations?

JEmbed theory-based experiments in broader
evaluations

e Randomized electrical connection subsidies w/in
selected TZ T&D affected communities

o Study community risk-pooling behaviors within
Namibia’s Community-based Rangeland
Management project
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Challenge 2 - Drawing general lessons
from project evaluations? (cont’d)

Cast a wide net to ensure ample future
evidence

e Maintain and share detailed project monitoring
data

 Evaluate and share outcome and evaluation data
from virtually all investments
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Challenge 3: Operations:
|IE obstructs project impacts

 Implementer Resolution: Often resolved
through improved clarity and planning In
procurement and contracting. (But
exceptions persist.)

 Internal Operational Resolution: Requires
balancing multiple institutional objectives.
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