Key Performance Indicators

Report Date: June 10, 2024

The Gambia Threshold

(Quarter 9 Results: March to June 2024)

INCLASSIELED

Threshold Signing Date:

Entry into Force Date:

End of Compact Date:

Compact Closeout Period:

Compact Current Budget:

16-Nov-21

29-Jun-22

29-Jun-26

30-Jun-26 - 30-Oct-26

$25 million

Quarter 1 through

Project/Objective Projected Economic Benefits and Beneficiaries Activity/Outcome Key Performance Indicators Baseline EndollConpact Quarter 9 Actuals | Percent Threshold Target Satisfied
(June 2024)
Water and Power Separation Study completed Pending Pending
Governance Project Teams in the Problem Driven Iterative Adaptation process 3 100%
Governance Project Teams in Iterative Adaptation (Te
established) g P TS
Governance Project Teams in the Problem Driven Iterative Adaptation process (Initial Pending No Target
PDIA cycle)
Governance Project Teamsin the Pro:::rr:lllr':\;en terative Adaptation pracess (First /// Pending No Target
: 2
Building Power Sector Governance J—— ; ///
! r v Ject Teams in the Problem Driven lterative Adaptation process .
Capacity Activity (Subsequent terations) / Pending No Target
____
SR Vet Aot pros // /////// rencng e
disbanded
soanded) .
X Governance Reform Team reflection points completed Pending Pending
Governance Project
Action Requests approved for Governance Activity 0 5 Pending Pending
Objective: to develop more
effective, accountable, and Amount of Action Requests disbursed for Governance Activity 0 $  1,400,000.00 Pending Pending
transparent power sector Time for Governance Project Teams to complete the initial PDIA cycle 0 35 Pending Pending
governance in The Gambia.
i 3 300%
Project Teams in process 5 e,
‘Accountability Project Teams i the Problem Driven lterative Adaptation process "
(Initial PDIA cvcle) Pending No Target
BB e e B 30 DR D e s (First] Pending No Target
Accoutabiy Projec Teats 1 Probem DT st Adaptatin process Pending No Target
Accountability and Oversight for the AT ~
ountabillty Project Teams in the Problem Driven lterative Adaptation process "
Power Sector Activity . Pending No Target
e Pending Pendina
” PDIAycle Pending Pending
Pendina Pendina
Pending Pending
Accounta ded Pendina Pendina
organizations) Pending No Taraet
Accountabilty dia) Pendina No Taraet
Pending No Taraet
Operations Project Teams in the 6 150%
Operations Project Teams in the Problem Driven lterative Adaptation process (Team
. . 6 No Target
Operations Project established) Hl
Operations Project Teams in the Problem Driven Iterative Adaptation process (Initial
L . PDIA cycle) el Mo TG
Objective: to improve ‘Operations Project Teams in the Problem Driven Iterative Adaptation process (First pendin No Target
NAWEC's capability to Project-Wide Iteration) 9 9
operate the Gambian power Operations Project Teams in the Problem Driven Iterative Adaptation process pending No Target
system in a manner that Operations Project Teams in the Problem Driven lterative Adaptation process (Team
reduces the frequency and disbanded) Pending No Target
duration of outages and is Operations Pendina Pendina
consistent Time for Operations Project Teams to complete the inital PDIA cycle Pending Pending
with The Gambia’s universal NAWEC Utility Process Maps completed 22-Nov-24 Pending Pending
access and conditional Energy Fore: 22-Nov-24 Pending Pending
emissions goals as put 22-Nov-24 Pending Pending
forward in its nationally leted 31-Dec-23 Pending Pending
determined contributions. Phase Il Plan completed 31-Dec-23 Pendina Pendina
perations 10 Pending Pending
D ['$ 3.000.000.00 Pending Pending

*Footnote if necessan




