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Project Logic Result CI 
Code

Indicator 
Code

Indicator Level Indicator Name Definition Unit of 
Measure

Disaggregation 
Type

Primary Data Source Responsible 
Party

Frequency of 
Reporting

Indicator 
Type

Additional Information

Outcome
New 3‐ or 4‐star 
accommodation investments 
closed

Financial close would occur when there is a lease agreement 
signed for the land and mutually accepted social license 
agreement between investor and community.

Number
Ministry of Culture and 
Tourism (MCT)

Ministry of 
Culture and 

Tourism (MCT)
Quarterly ITT indicator

Outcome Value of investment 
generated

Project activities target an impact of $6M of investment 
generated within one year of project end. The financing target 
assumes one accommodation investment and/or tourism‐
enabling supporting infrastructure and services (IFC own 
account or other) totaling $8‐10m. The project logframe 
follows the Promotions Workstream methodology at 70% 
attribution.

US dollars Investor(s) IFC Semi‐Annual Non‐ITT 
indicator

Jobs and Productivity Gains 
(OBJECTIVE‐LEVEL)

Outcome

Estimated number of full‐
time equivalent jobs hired by 
targeted tourism 
investments.

Direct labor from host community, employed by the new 
accommodations when in operation. To estimate the number 
of full‐time equivalent jobs created by targeted tourism 
investments, data will be collected on the number of people 
employed in various positions related to the investment, such 
as hotel staff, tour guides, and support staff.

Number Sex (female/male) Actuals from investor records, 
confirmed by community.

Evaluator Quarterly ITT indicator

These figures can then be adjusted to reflect the number of hours worked and the 
proportion of full‐time vs. part‐time employees, to arrive at an estimate of the 
total number of FTE jobs created. Baselines and targets will be provided by Tetra 
Tech, and potentially other investors. Actuals will be reported during the 
operations phase of the tourism investment.

Outcome
Value of local purchases by 
tourism investors

Annual US dollar value of local purchases during the operation 
phase, for new accommodation(s).  US dollars

Sex of owner(s) 
(female/male)

Actuals from investor records, 
confirmed by community. Evaluator Quarterly ITT indicator

Data may be collected on the amount of money spent by the tourism investors on 
goods and services provided by local businesses during the construction and 
operation phases of the investment. This might include purchases of construction 
materials, food and beverages, transportation services, and other goods and 
services required for the tourism operation. The total value of these purchases can 
then be calculated in US dollars using prevailing exchange rates. Baselines and 
targets will be provided by Tetra Tech, and potentially other investors. Actuals will 
be reported during the operations phase of the tourism investment.

Outcome
Number of people benefiting 
from local purchases by 
tourism investors

Number of community members selling to investors during the 
operation phase, for new accommodation(s). Number Sex (female/male)

Actuals from investor records, 
confirmed by community. Evaluator Quarterly ITT indicator

This measures the total number of community members who sell goods or services 
to the tourism investor during the construction and operation phases of the new 
accommodation(s), disaggregated by gender of the recipient. Baselines and targets 
will be provided by Tetra Tech, and potentially other investors. Actuals will be 
reported during the operations phase of the tourism investment.

Foreign Exchange (OBJECTIVE‐
LEVEL) Outcome

Number of tourist arrivals 
from abroad

Number of arrivals to Solomon Islands ports of entry who 
state "Tourism" is the primary motive for travel.  Proxy for the 
net positive foreign exchange effect of increased tourism.

Number
Solomon Islands Statistics 
Office

Solomon Islands 
Statistics Office Other

Non‐ITT 
indicator

This is a SIG report that MCC will use as context for the program to understand if 
the number of tourist visiting the Solomon Islands is increasing. We do not know 
when this report will be published, as it should be published annually but is often 
delayed.

Improved livelihood 
opportunities for local 
communities

Outcome
Number of external 
livelihood opportunities 
developed

Number of livelihood opportunities developed that benefit 
the local community but are not bought by tourism 
investor/hotel.   For this indicator, livelihood opportunities 
could include things other than "value of local purchases by 
tourism investors" for example, selling artisan crafts to hotel 
guests at kiosk at hotel or local tours offered by community 
marketed direct to hotel guests.

Number
Sex of owner(s) 
(female/male)

Investor records and Social 
License agreements Evaluator Quarterly ITT indicator

External livelihood opportunities may be more difficult to track and measure than 
other indicators, as they are not directly tied to a specific monetary value or 
transaction. Nonetheless, they can be important for understanding the broader 
impacts of tourism investments on the local community. Actuals will be reported 
during the operations phase of the tourism investment.

Outcome Value of blended finance 
instruments committed

Total value in US dollars of blended finance instruments 
realized by the Threshold Program to minimize risk for 
committed investors.

US dollars Blended finance project 
documentation

DT Global Quarterly ITT indicator

Outcome Number of blended finance 
instruments committed

Number of blended finance instruments realized by the 
Threshold Program to minimize risk for committed investors.

Number Blended finance project 
documentation

DT Global Quarterly ITT indicator

Outcome
Value of finance unlocked by 
MCC‐provided instrument

Total value in US dollars of financial support secured by 
committed investors benefitting from blended finance 
instruments realized by the Threshold Program.

US dollars
Blended finance project 
documentation + Investors DT Global Quarterly ITT indicator

Tourism investments 
committed Outcome Number of committed leads

The active lead turns into a committed lead when the 
investment decision is official through a public announcement 
or the signing of a contract with the government. 

Number
Investor(s)
MCT+InvestSolomons IFC Semi‐Annual ITT indicator

Accessing Land for Tourism Investment Facilitation ("ALTIF")

Project‐wide

Local Purchases (OBJECTIVE‐
LEVEL)

Reduced investment risk and 
increased interest from 
tourism investors

Increased tourism 
investment in Solomon 
Islands (OBJECTIVE‐LEVEL)

ANNEX I: INDICATOR DOCUMENTATION TABLE
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Project Logic Result CI 
Code

Indicator 
Code

Indicator Level Indicator Name Definition Unit of 
Measure

Disaggregation 
Type

Primary Data Source Responsible 
Party

Frequency of 
Reporting

Indicator 
Type

Additional Information

Barriers to 
tourism investment 
removed and processes 
made more transparent 

Outcome
More transparent and 
efficient regulation of 
tourism investment

MCT will develop a baseline process map and an end‐of‐
program process map tracking the process that an investor 
goes through to realize a tourism investment.

Number MCT Evaluator Other
Non‐ITT 
indicator

We expect the baseline process map in program year 2, and the end‐of‐program 
process map in program year 4.

Outcome
Number of social license 
agreements achieved

Number of social license agreements, with benefit sharing 
plans (including jobs and business opportunities), that are 
approved by the community and the tourism investor. 

Number
Documentation includes 
signed agreements Tetra Tech Quarterly ITT indicator

Data may be collected on the number of agreements that have been negotiated, 
approved, and implemented for a specific tourism investment project. This might 
include documentation of meetings between community representatives and the 
tourism investor, records of negotiations and agreements, and evidence of 
community approval of the agreements. The total number of social license 
agreements achieved can then be calculated as a whole number.

Outcome
Number of gender/inclusion 
recommendations 
implemented 

Count the number of recommended improvements to 
policies/procedures that have been implemented/adopted by 
Advisory Services clients to improve their gender and/or 
inclusion performance and/or policy and practices. 
Implementation of recommendations focused on increasing 
participation of women and other under‐represented groups 
may be counted here

Number IFC + Recipient stakeholders IFC Semi‐Annual ITT indicator

Outcome
Percentage of social license‐
threatening disputes resolved

Number of disputes resolved divided by the number of 
disputes identified.  Disputes can occur before‐during‐ after 
negotiations.  More formalized dispute resolution will be in 
construction and operation phase. 

Percentage TBD Tetra Tech Quarterly ITT indicator

Social license‐threatening dispute may vary depending on the specific context and 
circumstances of the investment. However, in general, these disputes may relate to 
issues such as environmental impacts, community engagement, or benefit sharing. 
Resolving these disputes in a timely and effective manner can be critical for 
maintaining positive relationships between the tourism investor and the local 
community, as well as for ensuring the long‐term sustainability of the investment.  
Can come in various sources, including:

 1.Community engagement meeƟngs and consultaƟons where disputes are
discussed and resolved.

 2.Records of legal disputes or complaints related to the project that were filed
with relevant authorities.

 3.Reports and feedback from “others” who may have been engaged to assess the
project's social and environmental performance.

 4.Surveys or interviews with community members, project staff, or other 
stakeholders to gather feedback on the effectiveness of dispute resolution
mechanisms.

Multiple sources of data should be used to triangulate and validate the 
information to ensure accuracy and reliability.

Outcome

Number of unique, potential 
benefit streams agreed upon 
between investor and 
communities in the area  

Number of unique benefit streams agreed to during 
negotiation of social license agreements. 

Number Sex of owner(s) 
(female/male)

TBD Tetra Tech Quarterly ITT indicator

To document the specific benefit streams that have been agreed upon, as well as 
which communities and sites they apply to. This information can be used to 
evaluate the effectiveness of the negotiation process, to identify any gaps or areas 
for improvement, and to inform future investment decisions.  Documentation of 
the negotiation process and resulting agreements between the investor and the 
community. This include meeting minutes, official contracts or agreements, or 
other written records of the negotiations and agreements reached. Other potential 
sources of data could include surveys or interviews with community members or 
representatives, as well as documentation of any outreach or engagement efforts 
by the investor to understand and address community concerns and interests.

Outcome

Number of unique, benefit 
streams identified by 
community prior to 
negotiations/discussions with 
investor

Benefit streams include direct employment, service‐ and input‐
providers, document who identifies benefit streams 
(women/men and fishers/agriculturalists and artisans.)   

Number Sex (female/male)

Summary document of 
benefit streams identified by 
the community (with CEP 
facilitation)

Tetra Tech Quarterly ITT indicator

Data may be collected on the different potential benefits that the community 
believes the tourism investment project could bring to the local area. These 
benefits might include direct employment opportunities, the development of local 
businesses, the provision of infrastructure and services, and other community 
benefits. The total number of unique benefit streams identified can then be 
calculated as a whole number. The data may also be disaggregated by different 
groups within the community, such as women and men or different sectors, to 
provide a more detailed understanding of the community's priorities and needs.  
Should be reported on by site.  

Output

Number of individuals 
provided awareness‐raising 
trainings about tourism 
investments and social 
license 

Number of unique individuals that attend  workshops, 
meetings, and training sessions.  The target audience of the 
awareness‐raising activities is government officials, community 
members, and tourism investors. Topics covered in the 
awareness‐raising activities include benefits and risks of 
tourism investments.  

Number Sex (female/male)

Records and documentation 
of the training sessions, 
workshops, and meetings 
where the awareness‐raising 
activities took place. 

Tetra Tech Quarterly ITT indicator
Surveys and interviews with participants and stakeholders can also be used to 
gather data on the number of individuals who received awareness‐raising on 
tourism investments and social license

Improve Access to Land and Establish Social License to Operate for the Tourism Investor ("Land Sub‐Activity")

Investors 
and communities agree to 
pursue a social 
license agreement 

Social license education and 
f ilit ti f i t d

Investors and communities 
adopt social license 
agreement
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Output
Percentage of women on 
community governance 
committees

Percentage of women that serve on community governance 
committees = number of women that serve on community 
governance committees / total number of individuals on 
community governance committees.

Percentage Input
Meeting minutes or 
documentation of community 
assemblies.

Tetra Tech Quarterly ITT indicator

These measures may include the establishment of community development 
committees, the formation of local cooperatives, or the implementation of 
participatory planning processes, and inclusiveness will be measured by percentage 
participation by women. It is important to note that the quality and effectiveness 
of these governance measures may vary widely depending on the specific context 
and the level of community participation and empowerment.  

Output
Number of women on 
community governance 
committees

Total number of women that serve on community governance 
committees.

Number
Meeting minutes or 
documentation of community 
assemblies.

Tetra Tech Quarterly ITT indicator

Output
Total number of individuals 
on community governance 
committees (gender)

Total number of individuals on community governance 
committees.

Number
Meeting minutes or 
documentation of community 
assemblies.

Tetra Tech Quarterly ITT indicator

Output
Percentage of youth on 
community governance 
committees

 Percentage of youth that serve on community governance 
committees = number of youth that serve on community 
governance committees and / total number of individuals on 
community governance committees. Youth is defined as ages 
15‐34. 

Percentage Input
Meeting minutes or 
documentation of community 
assemblies.

Tetra Tech Quarterly ITT indicator

These measures may include the establishment of community development 
committees, the formation of local cooperatives, or the implementation of 
participatory planning processes, and inclusiveness will be measured by percentage 
participation by youth age 15‐34. It is important to note that the quality and 
effectiveness of these governance measures may vary widely depending on the 
specific context and the level of community participation and empowerment.  

Output
Number of youth on 
community governance 
committees

Total number of youth that serve on community governance 
committees. Youth is defined as ages 15‐34.

Number
Meeting minutes or 
documentation of community 
assemblies.

Tetra Tech Quarterly ITT indicator

Output
Total number of individuals 
on community governance 
committees (age)

Total number of individuals on community governance 
committees. Number

Meeting minutes or 
documentation of community 
assemblies.

Tetra Tech Quarterly ITT indicator

Output Resistance to tourism 
investment

This indicator should decrease if the project is successful.  
Survey‐based measure asking community members if they 
welcome tourism or are opposed to it.

Percentage

Surveys or interviews with 
community members, local 
organizations, or government 
officials to gauge their 
attitudes towards tourism 
investment and any changes 
over time.

Tetra Tech Other Non‐ITT 
indicator

Measurement is the difference (reduction), as a percentage, of the community 
opposed to the investment, comparing pre‐ and post‐engagement. For example, 
the target of 25 percent means the percentage of people opposing tourism has 
been reduced by 25 percent as compared before/after CEP engagement (not a 
reduction of 25 percentage points, but rather a 25% reduction of the percentage of 
the community opposed. So if 50% of the community were opposed beforehand, 
then meeting the 25% target would mean that percentage would be reduced to 
37.5%).  Will be measured at onset of, and after, engagement by CEP. 

Output
Number of investable sites 
identified

Sites that are identified and assessed according to project's 
custom methodology, and then included in the national 
investable site inventory. Excludes sites identified under 
previous project, but may include new sites in Western 
Province and/or sites that were assessed and initially excluded 
from the inventory, but become viable during the project 
period.

Number IFC + MCT IFC Semi‐Annual ITT indicator

Output
Number of preliminary 
(Desktop) Risk Assessments 
performed

Written report of assessment of tenure risk and community 
governance risk.

Number Finalized (Desktop) Risk 
Assessment

Tetra Tech Quarterly ITT indicator

Useful indicator measuring the extent to which a tourism project or investment is 
seeking to mitigate any negative impacts on local communities and ensure that 
tenure and governance rights are respected.  Data may come from  online research, 
surveys, and interviews with key informants and experts

Output Number of Risk Assessments 
with site visits

Revision of preliminary/desk top report after including a site 
visit.

Number Finalized Risk Assessments 
with site visits

Tetra Tech Quarterly ITT indicator

The number and type of follow‐up actions taken in response to the assessments 
can provide an indication of the effectiveness of the assessment process in 
identifying and mitigating risks.  Reporting data may also come from  related 
studies, data from relevant government agencies and NGOs, and field visits and site 
inspections.

Output Number of medium to high 
risk sites eliminated

Sites eliminated by MCT/IFC based on CEP risk assessments. Number

Field 
assessments/investigations 
conducted by the team plus 
data and information 
obtained from relevant 
databases, such as land 
registries, land titles, and 
other relevant sources.

Tetra Tech Quarterly ITT indicator

Field assessments include site visits, interviews with stakeholders, and collection of 
data on potential risks and impacts, reviews of existing data sources, and 
consultations and engagement with relevant stakeholders, including local 
communities, indigenous groups, civil society organizations, and government 
agencies.

Investable sites identified 
and assessed

facilitation for investors and 
communities

Social license education and 
facilitation for investors and 
communities
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Increased engagement with 
investors in the market Outcome Number of active leads

This counts the annual number of active and serious 
investment projects the IPA is actively working with investors 
on (new investments or expansions), i.e. it has gone beyond 
just interest or exploration and looking at a specific potential 
investment. Active and serious is defined as the IPA's 
Customer Relationship Management (CRM) or recording 
system attests to: (i) there is a clear sponsor/firm behind the 
project and (ii) there has been active 
involvement/engagement with the IPA. The IPA has been 
providing support for a year or at least a minimum of 6 
months. 

Number
Investor(s), and 
MCT+InvestSolomons IFC Semi‐Annual ITT indicator

Output
Number of firms receiving 
assistance from IFC‐
supported IPA agencies

Number of unique firms to whom MCT/InvestSolomons are 
providing assistance on investment entry. This indicator 
captures output‐level support given by IFC‐supported partners 
to prospective investors before they reach the 'active lead' 
stage. As this project is a continuation of 602286 and IP 
specifies leveraging investable sites, materials and leads 
derived from the earlier phase of work under Component 1, 
this indicator may also include investors receiving IPA support 
utilizing these pre‐existing resources. 

Number Investor(s), and 
MCT+InvestSolomons

IFC Semi‐Annual ITT indicator

Output
Number of enquiries on 
investable sites

Enquiry in‐person, via email, webinar or phone call from 
prospective investor requesting further information on 
investable sites included in inventory. Count includes total 
number of sites that receive enquiries, which may include 
multiple sites requested by a single investor.  Enquiries will be 
limited and likely from the pre‐existing Western Province 
portfolio ‐ does not correlate to number of sites, nor locations 
identified under C3.

Number
Investor(s), and 
MCT+InvestSolomons IFC Semi‐Annual ITT indicator

Output Number of reports completed

Number of reports completed by IFC or third party 
consultants: counts feasibility studies, sector or market 
studies, diagnostic assessments, business plan/strategy and 
implementation plans, road maps, best industry standards, 
lessons learned, policy papers, flagship reports  guidelines, 
research/study findings/publications, case studies, evaluation 
reports, operations manuals; includes knowledge management 
publications. The report could be newly developed or revised.

Number IFC IFC Semi‐Annual ITT indicator

Output
Number of gender/inclusion 
recommendations

Counts number of recommendations made to Advisory 
Services clients to improve their gender and/or inclusion 
performance and/or policy/practices. Recommendations 
focused on increasing participation of women and other under‐
represented groups may be counted here.

Number IFC + Recipient stakeholders IFC Semi‐Annual ITT indicator

Output
Number of Solomon Islands 
Government entities 
receiving advisory services

Number of unique government entities to whom IFC is 
providing direct Advisory Services.  Any form of Advisory 
Services should be counted here including training for Micro, 
Small, and Medium Enterprises, workshops, conferences, 
entities receiving in‐depth assistance, etc.  This indicator is the 
broadest measure of how many entities received some form of 
assistance from IFC Advisory Services.

Number IFC + Recipient stakeholders 
(SIG)

IFC Semi‐Annual ITT indicator

Outcome Number of recommendations 
implemented

This relates to output indicator "Number of recommendations 
made". Counts the number of recommended improvements to 
policies/procedures that have been implemented/adopted.

Number IFC + TITF IFC Semi‐Annual ITT indicator

Outcome
Updated list of barriers to 
tourism investment assessed 
and compiled

Barriers include problems identified by task forces and/or 
working groups as part of the FGR problem analysis 
methodology. 

Number FGR Documentation DT Global Quarterly ITT indicator
Every year, FGR partners will assess the barriers to balanced use of forest resources 
and revise/add/delete barriers as needed. This updated list will be submitted to 
MCC each year.

Assessment of SIG 
investment facilitation 
capacity

Outreach and service to 
strategic potential investors

Barriers to tourism 
investment removed and 
processes made more 
transparent

Facilitated Governance Reform (“ALTIF FGR Sub‐Activity”).

Increasing Tourism Investment through Investment Facilitation (“Investment Facilitation Sub‐Activity”)
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Outcome
Barriers identified for which 
the FGR process helps find 
solutions

Percentage of assessed and compiled barriers that are 
addressed via the FGR process. "Addressed" means that the 
barrier was selected for intervention or reform, and 
demonstrable progress was achieved in overcoming it.

Percentage FGR Documentation DT Global Quarterly ITT indicator Barriers addressed divided by total barriers identified

Outcome
Satisfaction level of ALTIF 
task force members on status 
of task completion/results

Percentage of task force members who report being somewhat 
or very satisfied with the progress of FGR operations. Percentage Sex (female/male)

Annual FGR participant 
satisfaction survey. DT Global Annual ITT indicator Includes individual participants in Tourism Investment Task Force. 

Outcome

Satisfaction level of ALTIF 
reform team(s) members on 
status of task 
completion/results

Percentage of reform team members who report being 
somewhat or very satisfied with the progress of FGR 
operations.

Percentage Sex (female/male) Annual FGR participant 
satisfaction survey.

DT Global Annual ITT indicator Includes individual participants in all ALTIF reform teams. 

Outcome

Percentage of unique 
individuals actively 
participating in the FGR 
process

Active participation is defined as consistent attendance (50%+ 
scheduled sessions) over the course of a year.  Active 
participants/total participants.

Percentage Sex (female/male)
Attendance sheets and 
minutes DT Global Annual ITT indicator Compiled from list of individual participants in all task forces and reform teams. 

Output
Number of recommendations 
made

Number of policies/procedures/practices and/or corporate 
documents that IFC Advisory Services has recommended for 
improvement or elimination. These outputs are typical for 
institution / capacity building Advisory Services in which 
operations manuals or procedures are developed to help.

Number IFC + TITF IFC Semi‐Annual ITT indicator

Output
National‐level task force 
begins operations

Date of the first session of the Tourism Investment Task Force 
in which all key participating institutions are in attendance. Date

Task force agenda and 
minutes DT Global Once ITT indicator

Output Identification of priorities by 
the national‐level task force

Report a '1' for the quarter in which the Tourism Investment 
Task Force documents and submits their priorities each year.

Number Task force agendas and 
minutes

DT Global Quarterly ITT indicator

Output National‐level reform team(s) 
begins operations

Date of the first session of the national‐level ALTIF reform 
team(s) in which all key participating institutions are in 
attendance.

Date Reform team agendas and 
minutes

DT Global Once ITT indicator

Output
Problem and entry point 
analysis conducted by 
national level reform team(s)

Report a '1' for the quarter in which the problem and entry 
point analysis are completed and submitted.

Number
Reform team agendas and 
minutes. Problem and entry 
point analysis notes.

DT Global Quarterly ITT indicator

Regulatory and enforcement 
regime promotes balance 
between logging and non‐
logging uses of forests 
(OBJECTIVE‐LEVEL)

Outcome

Legal, regulatory, policy or 
financial mechanisms 
adopted to promote 
balanced use of forest 
resources

Counts changes at the level of law, by‐law, regulation, 
strategy, policy, procedure, and/or incentive mechanism by 
national, provincial, or local authorities that explicitly support 
and/or promote non‐logging uses of forest resources.

Number
FGR reporting, SIG official 
documentation. Evaluator 
analysis

DT Global and 
SIG Quarterly ITT indicator

Outcome

Household income of 
community members 
participating in Payment for 
Ecosystem Services

Annual, per capita household income of community members 
who participate in Payment for Ecosystem Services‐i.e. their 
credits have been sold on the carbon market.

Solomon 
Islands 
dollar

Independent audit of sold 
credits or MCC‐hired 
evaluator.

Evaluator Other
Non‐ITT 
indicator

Baseline and targets will come from Live and Learn/Nakau.  Follow up will come 
from Independent Audit of the sold credits or from MCC evaluation. Data will be 
reported every 3‐5 years.

Outcome
Value of carbon credits 
disbursed to community 

US dollar value of carbon credits disbursed to community.  
Tracks the distinction between the US dollar value of the 60% 
of credits that go to the community vs others.

US dollars
Independent audit of sold 
credits or MCC‐hired 
evaluator.

Live and 
Learn/Nakau  Other

Non‐ITT 
indicator Data will be reported every 3‐5 years.

Outcome

Percentage of community 
members from marginalized 
groups that are receiving 
benefits from Payment for 
Ecosystem Services

Number of marginalized individuals divided by total number 
of individuals that are being paid cash out of Payment for 
Ecosystem Services fund.  

Percentage

Sex (female/male) 
; Age (15‐34 
years/over 35 

years)

Attendance sheets and Social 
Impact Assessment

Live and 
Learn/Nakau 

Other Non‐ITT 
indicator

Follow up will come from Independent Audit of the sold credits or from MCC 
evaluation. Audit occurs 3‐5 years after the sale agreement is signed.

Outcome
Total value of carbon credits 
sold by target communities

Dollar value of carbon credits from protected forest areas to 
be sold to Voluntary Carbon Market. Targets will be projected 
income from sales over the monitoring period that is verified 
by the audit, normally 3‐5 years from sale.

Solomon 
Islands 
dollar

Carbon sales records
Live and 

Learn/Nakau  Once ITT indicator
Baseline will come from Live and Learn/Nakau .  Follow up will come from 
Independent Audit of the sold credits or from MCC evaluation.

Greater and more inclusive 
benefits from forest 
resources (OBJECTIVE‐LEVEL)

Greater and more inclusive 
benefits from forest 
resources  (OBJECTIVE‐LEVEL)

Project‐wide

Forest Value Enhancement Project ("FoVEP")

Coordinated problem‐
solving of identified barriers

Diagnosis of barriers to 
tourism investment
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Outcome

Number of hectares of 
avoided deforestation in 
Payment for Ecoservices 
Services zones

Number of hectares of avoided deforestation in Payment for 
Ecosystem Services zones. These will be the number of 
hectares under protection from which carbon credits are 
generated, which is a smaller area than total area under 
protection.

Hectares
Project Document (PDD) for 
each site

Live and 
Learn/Nakau  Once ITT indicator

Baseline will come from Live and Learn/Nakau .  Follow up will come from 
Independent Audit of the sold credits or from MCC evaluation.

Outcome
Number of tons of CO2  
sequestered

Removal and storage of CO2 from the atmosphere in carbon 
sinks i.e., protected forest areas. The calculation is done by 
technical team using site‐specific measurement and reported 
as credits/ha/yr. Indicator will report  how much carbon 
emission are avoided (credits) over the whole project period 
(30yrs) assuming forest stays protected. 

Tons
Independent audit of sold 
credits or MCC‐hired 
evaluator.

Live and 
Learn/Nakau  Once ITT indicator

Baseline will come from Live and Learn/Nakau .  Follow up will come from 
Independent Audit of the sold credits or from MCC evaluation.

Reinvesting into alternative 
livelihoods as a result of the 
PES process  

Outcome Number of new income 
generating activities launched

Proceeds from carbon credits invested in local businesses. Number Sex (female/male) Business registration Live and 
Learn/Nakau 

Quarterly ITT indicator Live and Learn will report on this.

Implementation of  forest 
conservation plans Outcome

Number of total hectares 
declared Protected under the 
Protected Area Act

Total forest area declared Protected under the Protected area 
ACT 2010. Official Declaration is stated in PA registration 
certificates provided by the Ministry of Environment and 
signed by the Minister of Crown. Areas and boundaries are 
also gazetted under a legal notice. Total forest surface area  is 
generally more than the number sold to carbon markets due 
to borders/buffers and other exclusion zones (areas without 
commercially viable lumber etc.).  

Hectares PA registration
Live and 

Learn/Nakau  Quarterly ITT indicator

Outcome

Number of community 
members with greater 
understanding to engage in 
carbon markets 

Knowledge of land‐owning communities about climate change 
and carbon credits. Data will come from surveys at baseline 
and then 3 years‐social impact assessment.

Number Sex (female/male) Social Impact Assessment Live and 
Learn/Nakau 

Other ITT indicator

Outcome
Number of community‐based 
entities registered

Community‐based organizations managing forest carbon and 
forest protection projects.  These entities are developed in 
each project site.  These will be the governance structures 
established to deal with Payment for Ecosystem Services 
projects (Community Companies and Associations).  These are 
registered with the Solomon Islands Government under the 
Company Act or Charitable Act.

Number Registration Certificate
Live and 

Learn/Nakau  Quarterly ITT indicator

Outcome
Number of Payment for 
Ecosystems Services 
accreditations achieved 

Number of Payment for Ecosystem Services projects verified 
and which have received certificate.

Number Accreditation Certificate Live and 
Learn/Nakau 

Quarterly ITT indicator Live and Learn will report on this.

Outcome
Number of benefit sharing 
plans developed 

Number of benefit sharing plans developed within each 
Protected Area that stipulate dollar amount of benefits that 
will accrue to each community member and include 
community‐member by gender and age.

Number Plans 
Live and 

Learn/Nakau  Quarterly ITT indicator

Outcome Number of functional 
women's saving groups/clubs

Functional is defined as: the women's saving club structures 
have savings and are lending out savings and are receiving 
repayments.

Number Savings Group Reports Live and 
Learn/Nakau 

Quarterly ITT indicator Live and Learn will report on this.

Outcome Number of signed Project 
Agreements

Agreements are signed by Project Owner (community) and 
Project Coordinator (NRDF or Live and Learn) and Nakau 
Program.  This is a long‐term engagement, i.e. for 30 years 
which is the main Payment for Ecosystem Services agreement.

Number Agreements Live and 
Learn/Nakau 

Quarterly ITT indicator Live and Learn will report on this.

Output
Proportion of women 
signatories to signed forest 
management agreements

Number of women signatories/total signatories from 
community

Percentage Signed Project Agreements Live and 
Learn/Nakau 

Quarterly ITT indicator Live and Learn will report on this.

Community mobilization for 
inclusive livelihoods Output

Individuals completing 
technical forestry‐carbon 
trainings and livelihood 
trainings

Number of unique individuals completing 1‐day training 
sessions. These training sessions are focused on Nakau 
methodology, women's savings group training and livelihoods 
trainings. 

Number

Sex (female/male) 
; Age (15‐34 
years/over 35 

years)

Attendance sheets 
Live and 

Learn/Nakau  Quarterly ITT indicator Live and Learn will report on this.

Attenuated negative 
environmental impacts 
(OBJECTIVE‐LEVEL)

Communities meet 
requirements to access 
carbon market

Economic inclusion 
mechanisms established and 
functional

Forest Management through Payment for Ecosystem Services ("PES Sub‐Activity")
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Project Logic Result CI 
Code

Indicator 
Code

Indicator Level Indicator Name Definition Unit of 
Measure

Disaggregation 
Type

Primary Data Source Responsible 
Party

Frequency of 
Reporting

Indicator 
Type

Additional Information

Community mobilization for 
inclusive livelihoods

Output

Number of trainings 
conducted on technical 
forestry‐carbon trainings and 
livelihood trainings

Number of trainings conducted.  Trainings include the 
following: Nakau Methodology workshops and Livelihood 
Workshops .
.

Number Attendance sheets  Live and 
Learn/Nakau 

Quarterly ITT indicator

 Nakau Methodology workshops: (1) Carbon Education, (2) Project boundary 
determination and forest baseline mapping, (3) Land use planning ,  (4) Capacity 
Building and Education regarding governance procedures and legal rights, (5) 
Establishing landowner participants’ legal/business entities (6) Formulating Benefit 
Sharing Plan (BSP), and (7) Project Measurement and Monitoring Planning and 
Education.  
Livelihood Workshops: TBD‐ Based on the needs of the community, could include 
(1) Business management, (2) Book keeping and (3) Start up facilitation.

Output
Number of Payment for 
Ecosystem Services project 
sites selected

Number of sites  that meet selection criteria (are at least 500 
ha, are below 400 meters in altitude, eligible for Protected 
Area status, under threat from logging, intact forest, high 
conservation value, low/no community conflict.)

Number Project Site Report
Live and 

Learn/Nakau  Quarterly ITT indicator Live and Learn will report on this.

Output

Number of Project 
Development Agreements 
signed with target 
communities

A project development agreement is signed between the 
project owner (community) and the project coordinator 
(NRDF/LLSI) before implementation starts. Its not the project 
agreement signed in the later stage, formally known as the 
Payment for Ecosystem Services agreement. This agreement is 
signed between project owner, Coordinator and Nakau 
program. So this agreement is signed at the start of the 
project.

Number Agreements
Live and 

Learn/Nakau  Quarterly ITT indicator

Output
Number of completed 
Protected Area Management 
Plans

Protected Area Management Plans are completed when the 
Ministry of Environment verifies them. Number

Protected Area Management 
Plans

Live and 
Learn/Nakau  Quarterly ITT indicator

Output

Number of Payment for 
Ecosystem Services projects 
that are verified by voluntary 
carbon standard

Verification of the quantity of carbon benefit as documented 
in program description by the each Payment for Ecosystem 
Services project done by a certification agency‐voluntary 
carbon standard (for example, Plan Vivo).

Number Project Registration 
Document Plan Vivo

Live and 
Learn/Nakau 

Quarterly ITT indicator

Outcome

Updated list of barriers to 
balanced use of forest 
resources assessed and 
compiled

Barriers include problems identified by task forces and/or 
working teams as part of the FGR problem analysis 
methodology.  Report a '1' for the quarter in which the 
updated list is submitted  each year.

Number FGR Documentation DT Global Quarterly ITT indicator
Every year, FGR partners will assess the barriers to balanced use of forest resources 
and revise/add/delete barriers as needed. This updated list will be submitted to 
MCC each year.

Outcome
Barriers identified for which 
the FGR process helps find 
solutions

Barriers addressed divided by total assessed and compiled 
barriers identified.  "Addressed" means that the barrier was 
selected for intervention or reform, and demonstrable 
progress was achieved in overcoming it.

Percentage FGR Documentation DT Global Quarterly ITT indicator

Outcome
Satisfaction level of FoVEP 
task force members on status 
of task completion/results

Percentage of task force members who report being somewhat 
or very satisfied with the progress of FGR operations.

Percentage Sex (female/male) Annual FGR participant 
satisfaction survey.

DT Global Annual Non‐ITT 
indicator

Includes individual participants in national and provincial FoVEP task forces. 

Outcome

Satisfaction level of FoVEP 
working team(s) members on 
status of task 
completion/results

Percentage of reform team members who report being 
somewhat or very satisfied with the progress of FGR 
operations.

Percentage Sex (female/male) Annual FGR participant 
satisfaction survey.

DT Global Annual Non‐ITT 
indicator

Includes individual participants in all FoVEP working teams. 

Outcome

Percentage of unique 
individuals actively 
participating in the FGR 
process

Active participation is defined as consistent attendance (50%+ 
scheduled sessions) over the course of a year.  Active 
participants/total participants

Percentage Sex (female/male)
FGR agendas, attendance 
sheets, and minutes.  DT Global Annual ITT indicator Compiled from list of individual participants in all task forces and working teams. 

Output National‐level task force 
begins operations.

Date of the first session of the national FoVEP Task Force in 
which all key participating institutions are in attendance.

Date Task force agenda and 
minutes

DT Global Once ITT indicator

Output Identification of priorities by 
the national‐level task force

Report a '1' for the quarter in which the national FoVEP Task 
Force documents and submits their priorities each year.

Number Task force agendas and 
minutes

DT Global Annual ITT indicator

Output National‐level working 
team(s) begins operations

Date of the first session of the national‐level FoVEP working 
team(s) in which all key participating institutions are in 
attendance.

Date Working team agendas and 
minutes

DT Global Once ITT indicator

Output

Problem and entry point 
analysis conducted by 
national level working 
team(s)

Report a '1' for the quarter in which the national FoVEP 
Working Team documents and submits their priorities each 
year.

Number
Working team agendas and 
minutes. Problem and entry 
point analysis notes.

DT Global Quarterly ITT indicator

Diagnosis of shared barriers 
to alternative forest value 
streams and informed, 
equitable logging processes

Policy and Institutional Reforms for Alternative Forest Management. (“FoVEP FGR Sub‐Activity”)  

Site selection, agreement, 
education, facilitation, 
development and 
verification

Reforms adopted that 
support Program outcomes

Coordinated problem‐
solving of identified barriers
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Project Logic Result CI 
Code

Indicator 
Code

Indicator Level Indicator Name Definition Unit of 
Measure

Disaggregation 
Type

Primary Data Source Responsible 
Party

Frequency of 
Reporting

Indicator 
Type

Additional Information

Output
Provincial‐level FGR group(s) 
begin operations

Date of the first session of the provincial FGR group(s) in which 
all key participating institutions are in attendance. Date FGR agendas and minutes.  DT Global Once ITT indicator

Output Identification of priorities by 
provincial‐level FGR groups

Report a '1' for the quarter in which the provincial FoVEP Task 
Force documents and submits their priorities each year.

Number FGR agendas and minutes.  DT Global Quarterly ITT indicator
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Year 1 Year 2 Year 3 Year 4

Jan‐22 to Dec‐
22

Jan‐23 to Dec‐
23

Jan‐24 to Dec‐
24

Jan‐25 to Jan‐
26

Outcome New 3‐ or 4‐star accommodation 
investments closed

Number Cumulative 0 (2023) 1 Not informed 
by CBA

Not applicable Threshold Program Grant Agreement, page Annex I‐15.

Outcome Value of investment generated US dollars Cumulative 0 (2023)
6,000,000 
(2028)

Not informed 
by CBA Not applicable

Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U13:AA13.

Estimated number of full‐time equivalent 
jobs hired by targeted tourism 
investments.

0 (2023) TBD TBD TBD TBD (2028)
Not informed 

by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

0 (2023) TBD TBD TBD TBD (2028) Not informed 
by CBA

Not informed 
by CBA

Not informed 
by CBA

Number of people benefiting from local 
purchases by tourism investors 0 (2023) TBD TBD TBD TBD (2028)

Not informed 
by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Outcome Number of tourist arrivals from abroad Number Level TBD 
Not informed 

by CBA
Baseline will come from most recent annual report.  
Currently, first quarter 2022 data exists. Not applicable

Number of external livelihood 
opportunities developed 0 (2023) TBD TBD TBD TBD (2028)

Not informed 
by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Outcome Value of blended finance instruments 
committed

US dollars Cumulative 0 (2023) TBD TBD TBD Not informed 
by CBA

Outcome Number of blended finance instruments 
committed

Number Cumulative 0 (2023) TBD TBD TBD Not informed 
by CBA

Outcome Value of finance unlocked by MCC‐
provided instrument

US dollars Cumulative 0 (2023) TBD TBD TBD Not informed 
by CBA

Outcome Number of committed leads Number Cumulative 0 (2023) 1 Not informed 
by CBA

Not applicable
Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U42:AA42.

Outcome More transparent and efficient 
regulation of tourism investment

Number Level 1 1 Not informed 
by CBA

As‐is process map To‐be process map

Outcome
Number of social license agreements 
achieved Number Cumulative 0 (2023) 1 1 2

Not informed 
by CBA Not applicable

Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ TT Draft 
2 20.04.23, U24:AA24.

Outcome Number of gender/inclusion 
recommendations implemented 

Number Cumulative 0 (2023) 1 1 Not informed 
by CBA

Not applicable
Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U22:AA22.

Outcome
Percentage of social license‐threatening 
disputes resolved Percentage Level 0 (2023) 40 40 50

Not informed 
by CBA Not applicable

Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ TT Draft 
2 20.04.23, U27:AA27.

Outcome Number Cumulative

Value of local purchases by tourism 
investors

Target Link to 
CBA Baseline Documentation Target DocumentationIndicator Level Indicator Name

Unit of 
Measure Classification

Baseline 
(Year)

Post‐Program 
Target (Year)

Number Cumulative

Project‐wide
Accessing Land for Tourism Investment Facilitation ("ALTIF")

Not applicable

Level 
(Cumulative)

Not applicableOutcome

Outcome

US dollars

Not applicable

Improve Access to Land and Establish Social License to Operate for the Tourism Investor ("Land Sub‐Activity")

NumberOutcome Cumulative

Social License agreements. Combined Annex ‐ TT Draft 2 
20.04.23, U14:AA14.

Social License agreements. Combined Annex ‐ TT Draft 2 
20.04.23, U15:AA15.

Targets will be added once a financing agreement is signed 
between the Threshold Program (DT Global) and a financial 
institution or investor.

Not applicable Social License agreements. Combined Annex ‐ TT Draft 2 
20.04.23, U16:AA16.

Not applicable

Social License agreements. Combined Annex ‐ TT Draft 2 
20.04.23, U17:AA17.

ANNEX II: TABLE OF INDICATOR BASELINES AND TARGETS

30



Year 1 Year 2 Year 3 Year 4

Jan‐22 to Dec‐
22

Jan‐23 to Dec‐
23

Jan‐24 to Dec‐
24

Jan‐25 to Jan‐
26

Target Link to 
CBA Baseline Documentation Target DocumentationIndicator Level Indicator Name

Unit of 
Measure Classification

Baseline 
(Year)

Post‐Program 
Target (Year)

Number of unique, potential benefit 
streams agreed upon between investor 
and communities in the area  

0 (2023) TBD TBD TBD
Not informed 

by CBA

Female 0 (2023) Not informed 
by CBA

Male 0 (2023) Not informed 
by CBA

Number of unique, benefit streams 
identified by community prior to 
negotiations/discussions with investor

0 (2023) TBD TBD TBD
Not informed 

by CBA

Female 0 (2023) Not informed 
by CBA

Male 0 (2023) Not informed 
by CBA

Number of individuals provided 
awareness‐raising about tourism 
investments and social license 

0 (2023) 50 75 75
Not informed 

by CBA

Female 0 (2023)
Not informed 

by CBA

Male 0 (2023)
Not informed 

by CBA

Output
Percentage of women on community 
governance committees Percentage Level 0 (2023) 35 35 35

Not informed 
by CBA Not applicable

Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets.  Combined Annex ‐ TT 
Draft 2 20.04.23, U33:AA33.

Output
Number of women on community 
governance committees Number Level 0 (2023)

Not informed 
by CBA Not applicable

Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets.  Combined Annex ‐ TT 
Draft 2 20.04.23, U33:AA33.

Output
Total number of individuals on 
community governance committees 
(gender)

Number Level 0 (2023)
Not informed 

by CBA Not applicable
Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets.  Combined Annex ‐ TT 
Draft 2 20.04.23, U33:AA33.

Output
Percentage of youth on community 
governance committees Percentage Level 0 (2023) 35 35 35

Not informed 
by CBA Not applicable

Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets.  Combined Annex ‐ TT 
Draft 2 20.04.23, U33:AA33.

Output
Number of youth on community 
governance committees Number Level 0 (2023)

Not informed 
by CBA Not applicable

Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets.  Combined Annex ‐ TT 
Draft 2 20.04.23, U33:AA33.

Output
Total number of individuals on 
community governance committees 
(age)

Number Level 0 (2023)
Not informed 

by CBA Not applicable
Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets.  Combined Annex ‐ TT 
Draft 2 20.04.23, U33:AA33.

Output Resistance to tourism investment Percentage Level TBD TBD Not informed 
by CBA

Survey done by Tetra Tech Survey done by Tetra Tech

Output Number of investable sites identified Number Cumulative 0 (2023) 10 10
Not informed 

by CBA Not applicable
Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U62:AA62.

Output
Number of preliminary (Desktop) Risk 
Assessments performed Number Cumulative 0 (2023) 4 8 10

Not informed 
by CBA Not applicable

Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets.  Combined Annex ‐ TT 
Draft 2 20.04.23, U38:AA38.

Output
Number of Risk Assessments with site 
visits Number Cumulative 0 (2023) 2 4 5

Not informed 
by CBA Not applicable

Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets.  Combined Annex ‐ TT 
Draft 2 20.04.23, U39:AA39.

Output
Number of medium to high risk sites 
eliminated Number Level 0 (2023) TBD TBD TBD

Not informed 
by CBA Not applicable

Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets.  Combined Annex ‐ TT 
Draft 2 20.04.23, U40:AA40.

LevelNumber

Number Cumulative

Outcome

Outcome Number Cumulative Not applicable

Output

Draft Social License Agreements. Combined Annex ‐ TT Draft 2 
20.04.23, U26:AA26.

Not applicable
Email from Tetra Tech on April 19, 2023 with attached Excel 
spreadsheet of baselines and targets.  Combined Annex ‐ TT 
Draft 2 20.04.23, U32:AA32.

Not applicable Signed Social License Agreements. Combined Annex ‐ TT Draft 2 
20.04.23, U28:AA28.
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Year 1 Year 2 Year 3 Year 4

Jan‐22 to Dec‐
22

Jan‐23 to Dec‐
23

Jan‐24 to Dec‐
24

Jan‐25 to Jan‐
26

Target Link to 
CBA Baseline Documentation Target DocumentationIndicator Level Indicator Name

Unit of 
Measure Classification

Baseline 
(Year)

Post‐Program 
Target (Year)

Outcome Number of active leads Number Cumulative 0 (2023) 3
Not informed 

by CBA Not applicable
Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U43:AA43.

Output
Number of firms receiving assistance 
from IFC‐supported IPA agencies Number Cumulative 0 (2023) 2 6 6 6

Not informed 
by CBA Not applicable

Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U44:AA44.

Output Number of enquiries on investable sites Number Cumulative 0 (2023) 5 10 10
Not informed 

by CBA Not applicable
Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U45:AA45.

Output Number of reports completed Number Cumulative 0 (2023) 1 4 4
Not informed 

by CBA Not applicable
Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U28:AA28.

Output
Number of gender/inclusion 
recommendations Number Cumulative 0 (2023) 2 2 2

Not informed 
by CBA Not applicable

Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U27:AA27.

Output
Number of Solomon Islands Government 
entities receiving advisory services Number Cumulative 0 (2023) 3 3 3

Not informed 
by CBA Not applicable

Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U46:AA46.

Outcome
Number of recommendations 
implemented Number Cumulative 0 (2023) 1 2

Not informed 
by CBA Not applicable

Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U50:AA50.

Outcome
Updated list of barriers to tourism 
investment assessed and compiled Number Level 0 (2023) 1 1 1

Not informed 
by CBA Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K2:N2.

Outcome
Barriers identified for which the FGR 
process helps find solutions Percentage

Level 
(Cumulative) 20 40 60 (2026)

Not informed 
by CBA Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K3:N3.

Satisfaction level of ALTIF task force 
members on status of task 
completion/results

0 (2023) 50 60 70 80 (2026) Not informed 
by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Satisfaction level of ALTIF reform team(s) 
members on status of task 
completion/results

0 (2023) 50 60 70 80 (2026)
Not informed 

by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Percentage of unique individuals actively 
participating in the FGR process 0 (2023) 60 70 80 80 (2026)

Not informed 
by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Output Number of recommendations made Number Cumulative 0 (2023) 1 3 3 Not informed 
by CBA

Not applicable
Email from IFC on April 28, 2023 with attached Excel 
spreadsheet of baselines and targets. Combined Annex ‐ 
28April23 ‐ IFC, U56:AA56.

Output National‐level task force begins 
operations

Date Date 31‐Mar‐23 Not informed 
by CBA

Email from DT Global on April 20, 2023 with attached 
Excel spreadsheet of baselines and targets. Copy of SITHP 
ME Proposed FGR indicators ‐ Baselines targets sources 
DT GLOBAL 20.04.23, J7.

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K7:N7.

Output Identification of priorities by the national‐
level task force

Number Level 0 (2023) 1 1 1 Not informed 
by CBA

Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K8:N8.

LevelPercentage

Outcome

Facilitated Governance Reform (“ALTIF FGR Sub‐Activity”).

Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K4:N4.

Increasing Tourism Investment through Investment Facilitation (“Investment Facilitation Sub‐Activity”)

Outcome

Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K5:N5.

Percentage Level

Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K6:N6.

Percentage Level

Outcome
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Year 1 Year 2 Year 3 Year 4

Jan‐22 to Dec‐
22

Jan‐23 to Dec‐
23

Jan‐24 to Dec‐
24

Jan‐25 to Jan‐
26

Target Link to 
CBA Baseline Documentation Target DocumentationIndicator Level Indicator Name

Unit of 
Measure Classification

Baseline 
(Year)

Post‐Program 
Target (Year)

Output National‐level reform team(s) begins 
operations

Date Date 15‐May‐23 Not informed 
by CBA

Email from DT Global on April 20, 2023 with attached 
Excel spreadsheet of baselines and targets. Copy of SITHP 
ME Proposed FGR indicators ‐ Baselines targets sources 
DT GLOBAL 20.04.23, J9.

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K9:N9.

Output
Problem and entry point analysis 
conducted by national level reform 
team(s)

Number Level 0 (2023) 1 1 1
Not informed 

by CBA Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K10:N10.

Outcome
Legal, regulatory, policy or financial 
mechanisms adopted to promote 
balanced use of forest resources

Number Cumulative 0 (2023) 1 2 4 Not informed 
by CBA

Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K11:N11.

Outcome
Household income of community 
members participating in Payment for 
Ecosystem Services

Solomon 
Islands dollar

Level TBD TBD TBD (2029) Not informed 
by CBA

Nakau/Live and Learn Social Impact Assessment. 
Combined Annex ‐ FoVEP‐Final Draft, U65

Nakau/Live and Learn Social Impact Assessment. Combined 
Annex ‐ FoVEP‐Final Draft, V65:AA65.

Outcome
Value of carbon credits disbursed to 
community  US dollars Level 0 TBD TBD (2029)

Not informed 
by CBA Not applicable

Targets will come once we know the sale value of carbon credits, 
which will be sent by Nakau/Live and Learn.

Percentage of community members from 
marginalized groups that are receiving 
benefits from Payment for Ecosystem 
Services

0 (2023) 40 40 (2029)
Not informed 

by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Age 15‐34 years old Not informed 
by CBA

Over 35 years Not informed 
by CBA

Outcome
Total value of carbon credits sold by 
target communities

Solomon 
Islands dollar Level 0 (2023) TBD TBD (2029)

Not informed 
by CBA Not applicable Carbon credit sale documentation

Outcome
Number of hectares of avoided 
deforestation in Payment for Ecoservices 
Services zones

Hectares Level 
(Cumulative)

0 (2023) 3,000 6,000 6,000 6,000 (2029) Not informed 
by CBA

Not applicable Threshold Program Grant Agreement, page Annex I‐23.

Outcome Number of tons of CO2  sequestered Tons
Level 
(Cumulative) 0 (2023) TBD TBD (2029)

Not informed 
by CBA Not applicable

Nakau/Live and Learn Social Impact Assessment. Combined 
Annex ‐ FoVEP‐Final Draft, V69:AA69.

Number of new income generating 
activities launched 0 (2023) 6

Not informed 
by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Outcome Number of total hectares declared 
Protected under the Protected Area Act

Hectares Level 0 (2023) 10,000 13,000 13,000 Not informed 
by CBA

Not applicable
Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V73:AA73.

Number of community members with 
greater understanding to engage in 
carbon markets 

TBD TBD
Not informed 

by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Outcome
Number of community‐based entities 
registered Number Cumulative 0 (2023) 4 4

Not informed 
by CBA Not applicable

Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V75:AA75.

Level

Outcome

Forest Management through Payment for Ecosystem Services ("PES Sub‐Activity")

Outcome

Forest Value Enhancement Project ("FoVEP")

Outcome

Percentage Level

Project‐wide

Level

Not applicable
Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V66:AA66.

Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 

Annex ‐ FoVEP‐Final Draft, V72:AA72.

Number

Number Not applicable

Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. 
Combined Annex ‐ FoVEP‐Final Draft, U74.

Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V74:AA74.
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Year 1 Year 2 Year 3 Year 4

Jan‐22 to Dec‐
22

Jan‐23 to Dec‐
23

Jan‐24 to Dec‐
24

Jan‐25 to Jan‐
26

Target Link to 
CBA Baseline Documentation Target DocumentationIndicator Level Indicator Name

Unit of 
Measure Classification

Baseline 
(Year)

Post‐Program 
Target (Year)

Outcome
Number of Payment for Ecosystems 
Services accreditations achieved  Number Cumulative 0 (2023) 4

Not informed 
by CBA Not applicable

Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V76:AA76.

Outcome Number of benefit sharing plans 
developed 

Number Cumulative 0 (2023) 4 4 Not informed 
by CBA

Not applicable
Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V77:AA77.

Outcome
Number of functional women's saving 
groups/clubs Number Cumulative TBD 2 4

Not informed 
by CBA

Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. 
Combined Annex ‐ FoVEP‐Final Draft, U78.

Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V78:AA78.

Outcome Number of signed Project Agreements Number Cumulative 0 (2023) 4 4
Not informed 

by CBA Not applicable
Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V79:AA79.

Output Proportion of women signatories to 
signed forest management agreements

Percentage Level 0 (2023) TBD TBD Not informed 
by CBA

Not applicable Threshold Agreement, page Annex I‐23.

Individuals completing technical forestry‐
carbon trainings and livelihood trainings

0 (2023) TBD TBD TBD TBD Not informed 
by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Age 15‐34 years old Not informed 
by CBA

Over 35 years Not informed 
by CBA

Output
Number of trainings conducted on 
technical forestry‐carbon trainings and 
livelihood trainings

Number Cumulative 0 (2023) 16 32 32
Not informed 

by CBA Not applicable
Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V81:AA81.

Output
Number of Payment for Ecosystem 
Services project sites selected Number Cumulative 0 (2023) 4 4 4

Not informed 
by CBA Not applicable

Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V82:AA82.

Output
Number of Project Development 
Agreements signed with target 
communities

Number Cumulative 0 (2023) 4 4 4
Not informed 

by CBA Not applicable
Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V83:AA83.

Output
Number of completed Protected Area 
Management Plans Number Cumulative 0 4 4

Not informed 
by CBA Not applicable

Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V84:AA84.

Output
Number of Payment for Ecosystem 
Services projects that are verified by 
voluntary carbon standard

Number Cumulative 0 (2023) 4
Not informed 

by CBA Not applicable
Email from Nakau/Live and Learn on April 26, 2023 with 
attached Excel spreadsheet of baselines and targets. Combined 
Annex ‐ FoVEP‐Final Draft, V85:AA85.

Outcome
Updated list of barriers to balanced use 
of forest resources assessed and 
compiled

Number Level 0 (2023) 1 1 1
Not informed 

by CBA Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K2:N2.

Outcome
Barriers identified for which the FGR 
process helps find solutions Percentage

Level 
(Cumulative) 0 (2023) 20 40 60 (2026)

Not informed 
by CBA Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K3:N3.

Satisfaction level of FoVEP task force 
members on status of task 
completion/results

0 (2023) 50 60 70 80 (2026) Not informed 
by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Policy and Institutional Reforms for Alternative Forest Management. (“FoVEP FGR Sub‐Activity”)  

Output Number Cumulative Not applicable Nakau/Live and Learn will set targets after sites are chosen

Outcome Percentage Level Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K14:N14.
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Year 1 Year 2 Year 3 Year 4

Jan‐22 to Dec‐
22

Jan‐23 to Dec‐
23

Jan‐24 to Dec‐
24

Jan‐25 to Jan‐
26

Target Link to 
CBA Baseline Documentation Target DocumentationIndicator Level Indicator Name

Unit of 
Measure Classification

Baseline 
(Year)

Post‐Program 
Target (Year)

Satisfaction level of FoVEP working 
team(s) members on status of task 
completion/results

0 (2023) 50 60 70 80 (2026) Not informed 
by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Percentage of unique individuals actively 
participating in the FGR process

0 (2023) 60 70 80 80 (2026) Not informed 
by CBA

Female Not informed 
by CBA

Male Not informed 
by CBA

Output
National‐level task force begins 
operations. Date Date 31‐Mar‐23

Not informed 
by CBA Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K7:N7.

Output
Identification of priorities by the national‐
level task force Number Level 1 1 1

Not informed 
by CBA Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K8:N8.

Output
National‐level working team(s) begins 
operations Date Date 30‐Apr‐23

Not informed 
by CBA Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K9:N9.

Output
Problem and entry point analysis 
conducted by national level working 
team(s)

Number Level 1 1 1
Not informed 

by CBA Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K10:N10.

Output
Provincial‐level FGR group(s) begin 
operations Date Date 30‐Sep‐23

Not informed 
by CBA Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K21:N21.

Output
Identification of priorities by provincial‐
level FGR groups Number Level 1 1

Not informed 
by CBA Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K22:N22.

Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K6:N6.

Outcome

Percentage Level

Percentage Level Not applicable

Email from DT Global on April 20, 2023 with attached Excel 
spreadsheet of baselines and targets. Copy of SITHP ME 
Proposed FGR indicators ‐ Baselines targets sources DT GLOBAL 
20.04.23, K15:N15.

Outcome
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ANNEX III: M&E PLAN MODIFICATIONS 

Annex III 
Version 1 – June 2023 

3.1 Changes to the M&E Plan 

MCC Solomon Islands Threshold Program (1) program logics and (2) indicators were revised 
between Threshold signing and first M&E Plan. From Threshold Agreement to M&E Plan, 
TBDs for baselines, targets, and definitions were replaced with data or NA.  

3.2 Changes in Indicators 

New 3- or 4-star accommodation investments closed 
Project: ALTIF 
Activity: Project-wide 
Sub-Activity: N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Definition Modification 

Modification: 

Previous Revised 
Number of new 
accommodations that have 
reached financial close for 
a 3- or 4-star 
accommodation 
investment 

Financial close would occur 
when there is a lease 
agreement signed for the land 
and mutually accepted social 
license agreement between 
investor and community. 

Justification: 
Additional clarity required to accurately measure or 
interpret an indicator. 

Justification 
Description: 

For this indicator: “New 3- or 4-star accommodation 
investments closed”, defined what documentation would be 
provided to verify that the investment closed.     

Value of investment generated 
Project: ALTIF 
Activity: Project-wide 
Sub-Activity: N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 
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Justification 
Description: 

Tells MCC the scale of the investment(s) in new 
accommodations. Replaces "New Investments in high 
quality tourism accommodation". 

 
Estimated number of full-time equivalent jobs hired by targeted tourism investments. 
Project:  ALTIF 
Activity:  Project-wide 
Sub-Activity:  N/A  

M&E Plan 
Version 1 

Modification 
Description:  Definition Modification  

Modification:  

Previous  Revised  

Direct labor employed by 
the new accommodations 
when in operation. 

Direct labor from host 
community, employed by the 
new accommodations when in 
operation. To estimate the 
number of full-time 
equivalent jobs created by 
targeted tourism investments, 
data will be collected on the 
number of people employed in 
various positions related to the 
investment, such as hotel 
staff, tour guides, and support 
staff. 

Justification:  Additional clarity required to accurately measure or 
interpret an indicator. 

Justification 
Description:  

Clarified that this indicator captures direct labor from the 
local community.  

 
Number of people benefiting from local purchases by tourism investors 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Tells MCC the number of people benefiting from local 
purchases. 

 
Number of external livelihood opportunities developed 
Project: ALTIF 
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Activity: Project-wide 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Tells MCC the number of new livelihood opportunities 
developed in addition to those that are directly purchased 
by the tourism operator. 

Value of blended finance instruments committed 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

MCC added these indicators because a request for a 
specific type of blended finance was made by a potential 
tourism operator. 

 
Number of blended finance instruments committed 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

MCC added these indicators because a request for a 
specific type of blended finance was made by a potential 
tourism operator. 

 
Value of finance unlocked by MCC-provided instrument 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 
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M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Tells MCC the value of financing unlocked by MCC-
funded blended finance instruments. 

 
Number of committed leads 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

This indicator was updated to match IFC's indicator 
(indicator name, definition, baselines, and targets). 
Replaced “Number of facilitated familiarization visits”. 

 
More transparent and efficient regulation of tourism investment 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Result "Investment Rigidities are minimized, processes 
made more transparent" appeared in the Threshold 
Agreement but there was no indicator.  

 
Increased understanding among key ecosystem actors on the level of risk sharing investors 
require for tourism projects in Solomon Islands 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 
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M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

There was no definition for this indicator.  Indicators 
related to risk sharing have been added (blended finance 
indicators added). 

 
Increased demand for human capital 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicators "Number of people benefiting from local 
purchases by tourism investors" will capture those 
affected by the project but not directly hired by the 
investors. 

 
Increased investment in sectors beyond tourism - None/Evaluation only/TBD 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: Irrelevant to the project logic. 

Justification 
Description: 

No indicator was associated with this result (increased 
investment in sectors beyond tourism) in the Threshold-
Agreement version of the program logic.  The revised 
logic does not include this result.   

 
Reduced cost of capital for transactions conducted through the project 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 
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M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Indicators "Value of blended finance instruments," 
"Number of blended finance instruments" and "Value of 
financing unlocked by MCC-provided instrument"   
have been added to capture the type of risk-sharing 
instrument that is being used under the program. 

 
 
 
 

Reduced financial risk for transactions conducted through the project 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Indicators "Value of blended finance instruments," 
"Number of blended finance instruments" and "Value of 
financing unlocked by MCC-provided instrument"   have 
been added to capture the type of risk-sharing instrument 
that is being used under the program. 

 
Improved support to investors due to more targeted and coordinated engagement 
Project: ALTIF 
Activity: Project-wide 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Indicators "Number of recommendations implemented 
(via FGR)" and "More transparent and efficient 
regulation of tourism investment" will capture this 
concept and replaced this indicator.   

 
New investments in high quality tourism accommodation 
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Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Indicator was replaced with one that gave MCC more 
information, "Value of investment generated" with a 
target of $6 million. 

None/Evaluation only/TBD 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: Irrelevant to the project logic. 

Justification 
Description: 

No indicator was associated with this result (Investment 
rigidities are minimized, processes made more 
transparent) in the Threshold Agreement version of the 
program logic.  The revised logic does not include this 
result but included "Barriers to tourism investment 
removed and processes made more transparent".  The 
indicator "More transparent and efficient regulation of 
tourism investments” relates to this result. 

 
Increased coordination and alignment between ministries/agencies at the national and 
provincial level on strategic priorities related to tourism investment facilitation 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Replaced with FGR-related indicators: "Updated list of 
barriers to tourism investment" and "Number of 
recommendations implemented." 
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Reduced time for decision making within investment facilitation due to clearly defined owners 
of key process, clarity on the involvement of different ministries/agencies and lower 
duplication of efforts 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Replaced with FGR-related indicators: "Updated list of 
barriers to tourism investment" and "Number of 
recommendations implemented." 

 
Registered land parcels identified for preliminary investability assessment (date) 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Replaced with indicator "Number of preliminary 
(desktop) risk assessments performed," which includes a 
target of 10 instead of a date indicator. 

 
Registered land parcels identified for preliminary investability assessment (number) 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Replaced with indicator, "Number of preliminary 
(desktop) risk assessments performed," which includes a 
target of 10. 
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Site-specific information sheets produced for shortlist sites 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Replaced with indicator, "Number of investable sites 
identified," which includes a target of 10 instead of a 
date indicator. 

 
Trainings/workshops held with potential tourism investors 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Dropped indicator-IFC is working directly with SIG 
entities on trainings and capacity building.  Replaced 
with indicator: "Number of firms receiving assistance 
from IFC-supported IPA agencies," to align with IFC's 
exact language.  Added baseline and target. 

 
Trainings/workshops held with the Government 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Replaced with the indicator: "Number of SIG entities 
receiving advisory services" to align with IFC's exact 
language.  Added baseline and target. 
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Community identification and community engagement planning visits conducted 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

During implementation, it has been agreed that 
community engagement will only occur on identified 
sites.  This community engagement will be captured 
during the full risk assessments.  Replaced with 
"Number of full risk assessment profiles completed" and 
added baseline and targets. 

 
Trainings/workshops held with community members 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Replaced with "Number of individuals provided 
awareness-raising trainings about tourism investments 
and social license” and added baseline and targets. 

 
Community members participating in stakeholder engagement sessions 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Replaced with "Number of individuals provided 
awareness-raising about tourism investments and social 
license," and added baseline and targets. 
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Land parcels with high potential for investability are identified based on established criteria 
of investability 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This date indicator was replaced with the number 
indicator "Number of investable sites identified" to align 
with IFC's indicator.  Baseline and target added.   

 
List of vetted and interested socially responsible investors completed 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Replaced with "Number of Active Leads" to align with 
IFC's exact language and added baseline and targets. 

 
TBD (for result: Outreach to potential investors) 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

There was no indicator.  IFC's indicator "Number of 
inquiries on investable sites" has been added to assess 
interest in tourism.  Baseline and targets were added. 

 
Increased capacity of investment facilitation officers in engaging investors 
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Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This indicator was included as an output and its 
definition was "example of qualitative measurement: 
Demonstrated effectiveness of investment offices in 
InvestSolomons and MCT to efficiently move an 
investor through the investment process.  This concept 
is being covered by IFC's indicator "Number of firms 
receiving assistance from IFC-supported IPA agencies."  
Baseline and targets were added.   

 
Number of investment facilitation training events conducted 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This concept is being covered by IFC's indicator 
"Number of firms receiving assistance from IFC-
supported IPA agencies."  Baseline and targets were 
added.   

 
Number of investment facilitation officers trained in relevant skills 
Project: ALTIF 
Activity: Investment Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    
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Justification 
Description: 

This concept is being covered by IFC's indicator 
"Number of SIG entities receiving advisory services."  
Baseline and targets were added.   

 
Number of SL agreements achieved 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Result "Inclusive Land Governance Planning" appeared 
in the Threshold Agreement but there was no indicator.  
Added baseline and target values. 

 
Number of gender/inclusion recommendations implemented 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to document potential improvements for women.  
Baseline and target values added. 

 
Percentage of social license-threatening disputes resolved 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to assess durability/sustainability of social license 
agreements. 
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Number of unique, potential benefit streams agreed upon between investor and communities 
in the area 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to assess negotiated versus community proposed 
benefit streams. Baseline value added. 

 
Number of unique, benefit streams identified by community prior to negotiations/discussions 
with investor 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to assess negotiated versus community proposed 
benefit streams, gender disaggregated.  Baseline value 
added. 

 
Number of individuals provided awareness-raising about tourism investments and social 
license 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Replaces the indicators related to result "Social license 
education and facilitation" for each stakeholder group 
combined into one indicator that will be disaggregated by 
sex.  Added targets. 

 

49



Percentage of women on community governance committees 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to assess womens’ voice/roles. Added targets. 

 
Number of women on community governance committees 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to assess womens’ voice/roles. Added targets. 

 
Total number of individuals on community governance committees (gender) 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to assess womens’ voice/roles. Added targets. 

 
Percentage of youth on community governance committees 
Project: ALTIF 
Activity: Land Facilitation 
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Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to assess youths’ voice/roles. Added targets. 

 
Number of youth on community governance committees 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to assess youths’ voice/roles. Added targets. 

 
Total number of individuals on community governance committees (age) 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to assess youths’ voice/roles. Added targets. 

 
Resistance to tourism investment 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  
M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 
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Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to assess communities' views on tourism 
investment.  Related to creating a more receptive tourism 
investments if done inclusively. 

 
Number of investable sites identified 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Used exact indicator and definition provided by the IFC. 
Replaces "Registered land parcels are identified for 
preliminary investability assessment". 

 
Number of preliminary (Desktop) Risk Assessments performed 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Number of sites that are assessed for risk by Tetra Tech, 
first assessment.  Added baseline and targets. Replaces 
"Registered land parcels are identified for preliminary 
investability assessment”. 

 
Number of risk assessments with site visits 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  
M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 
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Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Captures the number of sites that pass the first filter and 
are fully assessed for risk by Tetra Tech.  Added 
baselines and targets. Replaces "Registered land parcels 
are identified for preliminary investability assessment”. 

 
Number of medium to high risk sites eliminated 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Captures the number of sites that are eliminated due to 
risk assessment by Tetra Tech.  Added baselines. 
Replaces "Registered land parcels are identified for 
preliminary investability assessment”. 

 
Registered land parcels are identified for preliminary investability assessment (date) 
Project: ALTIF 
Activity: Land Facilitation 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This indicator corresponds to investment-adjacent 
communities, which will be considered in the risk 
assessments performed by Tetra Tech and is captured by 
indicator, "Number of preliminary (\desktop) risk 
assessments performed," which includes a target of 10. 

 
Number of active leads 
Project: ALTIF 

Activity: 
Increasing Tourism Investment through Investment Facilitation (“Investment 
Facilitation Sub-Activity”) 

Sub-
Activity: 

N/A 
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M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Replaces date indicator "List of vetted and interested 
socially responsible investors completed". Added 
baseline and target values.  

 
Number of firms receiving assistance from IFC-supported IPA agencies 
Project: ALTIF 

Activity: 
Increasing Tourism Investment through Investment Facilitation (“Investment 
Facilitation Sub-Activity”) 

Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

This result did not have an indicator in the Threshold 
Agreement. Added baseline and target values. Replaces 
"Number of investment facilitation training events 
conducted". 

 
Number of enquiries on investable sites 
Project: ALTIF 

Activity: 
Increasing Tourism Investment through Investment Facilitation (“Investment 
Facilitation Sub-Activity”) 

Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

This result "Outreach to potential investors" did not have 
an indicator in the Threshold Agreement.  Added baseline 
and target values. 

 
Number of reports completed 
Project: ALTIF 

Activity: 
Increasing Tourism Investment through Investment Facilitation (“Investment 
Facilitation Sub-Activity”) 

Sub-
Activity: 

N/A 
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M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Captures IFC's indicator for provision of technical 
assistance.  Added baseline and target values. 

Number of gender/inclusion recommendations 
Project: ALTIF 

Activity: 
Increasing Tourism Investment through Investment Facilitation (“Investment 
Facilitation Sub-Activity”) 

Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Captures IFC's indicator for provision of technical 
assistance.  Added baseline and target values. 

Number of SIG entities receiving advisory services 
Project: ALTIF 

Activity: 
Increasing Tourism Investment through Investment Facilitation (“Investment 
Facilitation Sub-Activity”) 

Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Used IFC's indicator and definition.  Captures IFC's 
provision of advisory services to Government Officials. 
Added baseline and target values. Replaces "Number of 
investment facilitation officers trained in relevant skills". 

Number of recommendations implemented 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
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Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Reflects current program implementation methodology. 
Replaces "Improved support to investors due to more 
targeted and coordinated engagement". 

Updated list of barriers to tourism investment assessed and compiled 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Reflects current program implementation methodology. 
Added baseline and target values. Replaces 
“Conclusions of FGR problem-diagnoses shared with 
MCC and the Government". 

Barriers identified for which the FGR process helps find solutions 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to capture "increased coordination and alignment 
between ministries/agencies at the national and 
provincial level on strategic priorities related to tourism 
investment facilitation" and "Reduced time for decision 
making within investment facilitation due to clearly 
defined owners of key process, clarity of the 
involvement of different ministries/agencies and lower 
duplication of efforts". Replaces these indicators from 
Threshold Agreement 
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Satisfaction level of ALTIF task force members on status of task completion/results 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added an indicator for Task Force which was not in the 
Threshold Agreement. Added baseline and target values. 

Satisfaction level of ALTIF reform team(s) members on status of task completion/results 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic.  

Justification 
Description: 

Added an indicator for all phases of project, not 
identification phase and pilot phase.  

Percentage of unique individuals actively participating in the FGR process 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added an indicator to assess commitment of task force 
members. Added baseline and target values. 

Number of recommendations made 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
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Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to capture IFC's advisory services' outputs. Use 
IFC indicator and definition. Added baseline and target 
values. 

National-level task force begins operations 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to capture task force functioning. Added baseline 
and target values. 

Identification of priorities by the national-level task force 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to capture task force functioning. Added target. 

Problem and entry point analysis conducted by national level reform team(s) 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 
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Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added to capture annual problem analysis work. Added 
baseline and target values. 

Initial problem identification session/s held with full ALTIF FGR working level team 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This date indicator was replaced with an annual 
indicator "Updated list of barriers to tourism investment 
assessed and compiled."  because problem 
identification/assessment is expected to happen each 
year.  Baseline and targets were added. 

Satisfaction of ALTIF FGR working level team members on problem identification phase 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This indicator was changed to "Satisfaction level of 
ALTIF task for members on status of task 
completion/results" to include all phases of the Task 
Force (not just problem identification).  Targets were 
added for each year of the program. 

Conclusions of FGR problem-diagnosis shared with MCC and the Government 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 
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M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This date indicator was replaced with an annual 
indicator "Updated list of barriers to tourism investment 
assessed and compiled."  because problem 
identification/assessment is expected to happen each 
year.  Baseline and targets were added. 

Satisfaction of ALTIF FGR working level team members on progress toward selection of pilot 
programs 
Project: ALTIF 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

Replaced with Satisfaction level of AFTIF reform 
team(s) members on status of task completion/results" 
and added baselines and targets. 

Legal, regulatory, policy or financial mechanisms adopted to promote balanced use of forest 
resources 
Project: FOVEP 
Activity: Project-wide 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Replaces "Improved enforcement of existing concession 
laws" with the mechanisms adopted during the project 
that will be provided for an evaluator to assess if these led 
to improved enforcement. Added baseline and target 
values. 

Household income of community members participating in Payment for Environmental 
Services 
Project: FOVEP 
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Activity: Project-wide 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

There was no indicator in the Threshold Agreement for 
"Greater and more inclusive benefits". 

Value of carbon credits disbursed to community 
Project: FOVEP 
Activity: Project-wide 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

There was no indicator in the Threshold Agreement for 
"Greater and more inclusive benefits". 

Percentage of community members from marginalized groups that are receiving benefits from 
Payment for Ecosystem Services 
Project: FOVEP 
Activity: Project-wide 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

There was no indicator in the Threshold Agreement for 
"Greater and more inclusive benefits”. Added baseline 
and target value. 

Total value of carbon credits sold by target communities 
Project: FOVEP 
Activity: Project-wide 
Sub-
Activity: 

N/A 
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M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

There was no indicator in the Threshold Agreement for 
"Greater and more inclusive benefits". 

Number of tons of CO2 sequestered 
Project: FOVEP 
Activity: Project-wide 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

There was no indicator in the Threshold Agreement for 
CO2 sequestered. 

Forest cover in PES zones 
Project: FOVEP 
Activity: Project-wide 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
An indicator has been added that is deemed to be a 
superior way of measuring the same variable. 

Justification 
Description: 

To assess program-logic result “attenuated negative 
environmental impacts”, the “number of hectares of 
avoided deforestation” is being used, which is very 
similar to this indicator.  To accurately report on this 
indicator, the PES zone would be assessed against a 
‘matched-comparison’ area.  As part of the audit, the 
auditors may look at forest cover relative to a matched 
comparison group. 

Improved enforcement of existing concession laws 
Project: FOVEP 
Activity: Project-wide 
Sub-
Activity: 

N/A 
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M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator "Legal, regulatory, policy or financial 
mechanisms adopted to promote balanced use of forest 
resources" replaced this indicator.  There was no 
definition in the Threshold Agreement for this indicator.  
This information will be provided to an evaluator to 
assess if these changes led to improved enforcement. 

Number of new income generating activities launched 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added baselines and target values. Replaced "Increased 
proportion of non-logging economic activities in 
selected zones" and captures "Number of small 
businesses supported" and "New income generating 
activities launched." 

 
Number of total hectares declared Protected under the Protected Area Act. 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

More precise indicator, added baseline and target values. 
Replaced "Proportion of selected zones with approved 
forest management plans." 

 
Number of community members with greater understanding to engage in carbon markets 
Project: FOVEP 
Activity: PES 

63



Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

To assess the result “communities meet requirements to 
access carbon market’, this indicator was added to 
document the scale (i.e. number of individuals) of 
community preparedness. 

Number of community-based entities registered 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

This indicator is a major milestone for accessing carbon 
markets.  A community-based entity, that can receive 
funds, must exist prior to accessing the carbon markets. 

 
Number of benefit sharing plans developed 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

This indicator was replaced to capture the result, 
“Economic Inclusion Mechanisms established and 
functional” from the revised program logic.  These plans 
document how the community will allocate carbon 
credit disbursements within the community. 

 
Number of functional women's saving groups/clubs 
Project: FOVEP 
Activity: PES 
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Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Added indicator for "Women's Economic 
Empowerment" Result from the Threshold Agreement.  
There was no indicator in the Agreement for this result. 

Individuals completing technical forestry-carbon trainings and livelihood trainings 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Combined indicators related to individuals trained into 1 
indicator for individuals trained with disaggregation.  
Captures indicators from Threshold Agreement, 
"Community members trained in relation to alternative 
livelihood opportunities and Number of alternative 
livelihoods trainees." 

Number of trainings conducted on technical forestry-carbon trainings and livelihood 
trainings 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Captures indicators from Threshold Agreement, 
"Number of small businesses supported” and 
“Alternative Livelihood trainings conducted, " 

Number of Payment for Ecosystem Services project sites selected 
Project: FOVEP 
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Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Captures number of unique sites selected by the project. 

Number of Project Development Agreements signed with target communities 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Replaces "Signed agreements with forest management 
areas" indicator. 

Proportion of selected zones with approved forest management plans 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This indicator was replaced with "Number of Project 
Development Agreements signed with target 
communities" to be consistent with the implementer's 
methodology. 

Increased proportion of non-logging economic activities in selected zones 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 
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M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This indicator was replaced with "Value of carbon 
credits disbursed to community" which captures non-
logging economic activity and is consistent with the 
implementer's methodology. 

Legally recognized and functional forest management governance structures (e.g. project 
owners) in participating project areas 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This indicator was replaced with "Number of 
community-based entities registered," which is 
consistent with the implementer's methodology. 

Total Area of PES forest management zones 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This indicator was replaced with "Number of total 
hectares declared Protected under the Protected Area 
Act," which is consistent with the implementer's 
methodology.  Date was changed to number of hectares. 

Participation rate of women in forest governance agreements 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 
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M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This indicator was replaced with "Proportion of women 
signatories to signed forest management agreements," 
which is consistent with the implementer's 
methodology. 

Signed agreements with forest management areas 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This indicator was replaced with "Number of signed 
Project Agreements," which is consistent with the 
implementer's methodology.   

Total area of PES forest management zones 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

This indicator was replaced with "Number of total 
hectares declared Protected under the Protected Area 
Act," which is consistent with the implementer's 
methodology.  Date was changed to number of hectares. 

First PES accreditation achieved 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 
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M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: Irrelevant to the program logic. 

Justification 
Description: 

There is already an indicator "Number of PES 
accreditations achieved."  The date indicator was 
dropped because it was redundant with the number of 
accreditations achieved.   

Number of hectares under PES accreditation 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "Number of hectares of 
avoided deforestation in PES zones" which is consistent 
with the implementer's methodology.  The number of 
hectares under PES accreditation would be the baseline 
for this new indicator. 

Number of small businesses supported 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "Number of benefit 
sharing plans developed" which is consistent with the 
implementer's methodology.  These plans identify which 
entities/individuals will receive support from the PES 
income. 

Alternative livelihood trainings conducted 
Project: FOVEP 
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Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "Number of trainings 
conducted on technical forestry-carbon trainings and 
livelihood trainings" which is consistent with the 
implementer's methodology.  Baseline and target values 
were added for this new indicator. 

Community members trained in relation to alternative livelihood opportunities 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "Individuals 
completing technical forestry-carbon trainings and 
livelihood trainings" which is consistent with the 
implementer's methodology.  Baseline and target values 
were added for this new indicator. 

Number of alternative livelihoods trainees 
Project: FOVEP 
Activity: PES 
Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "Individuals 
completing technical forestry-carbon trainings and 
livelihood trainings" which is consistent with the 
implementer's methodology.  Baseline and target values 
were added for this new indicator. 
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Updated list of barriers to balanced use of forest resources assessed and compiled 
Project: FOVEP 

Activity: 
Policy and Institutional Reforms for Alternative Forest Management. (“FoVEP 
FGR Sub-Activity”) 

Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

The annual submission will be shared with the evaluator 
to assess progress on barriers. Replaces "Conclusions of 
FGR problem-diagnoses shared with MCC and the 
Government". 

Barriers identified for which the FGR process helps find solutions 
Project: FOVEP 

Activity: 
Policy and Institutional Reforms for Alternative Forest Management. (“FoVEP 
FGR Sub-Activity”) 

Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Provides an assessment of the FGR process' 
accomplishments. Replaces "Completed project plan for 
the FoVEP FGR working level team". 

Percentage of unique individuals actively participating in the FGR process 
Project: FOVEP 

Activity: 
Policy and Institutional Reforms for Alternative Forest Management. (“FoVEP 
FGR Sub-Activity”) 

Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 
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Justification 
Description: 

Assesses the level of participation in/commitment to the 
FGR working group and task force. Replaces "Forest 
management working level team(s) established". 

Identification of priorities by the national-level task force 
Project: FOVEP 

Activity: 
Policy and Institutional Reforms for Alternative Forest Management. (“FoVEP 
FGR Sub-Activity”) 

Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

The annual submission will be shared with the evaluator 
to assess progress on priorities. R"Initial problem 
identification session(s) held with full FoVEP FGR 
working level team". 

National-level working team(s) begins operations 
Project: FOVEP 

Activity: 
Policy and Institutional Reforms for Alternative Forest Management. (“FoVEP 
FGR Sub-Activity”) 

Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

Replaces "Initial problem identification session(s) held 
with full FoVEP FGR working level team". 

Problem and entry point analysis conducted by national level working team(s) 
Project: FOVEP 

Activity: 
Policy and Institutional Reforms for Alternative Forest Management. (“FoVEP 
FGR Sub-Activity”) 

Sub-
Activity: 

N/A 

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 
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Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

The annual submission will be shared with the evaluator 
to assess progress on priorities. 

 
Provincial-level FGR group(s) begin operations 
Project: FOVEP 

Activity: 
Policy and Institutional Reforms for Alternative Forest Management. (“FoVEP 
FGR Sub-Activity”) 

Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

The Threshold Agreement indicators do not distinguish 
between national and provincial level FGR. 

 
Identification of priorities by provincial-level FGR groups 
Project: FOVEP 

Activity: 
Policy and Institutional Reforms for Alternative Forest Management. (“FoVEP 
FGR Sub-Activity”) 

Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Creation of New Indicator 

Justification: 
Existing indicators do not sufficiently measure project 
logic. 

Justification 
Description: 

The annual submission will be shared with the evaluator 
to assess progress on priorities. 

 
Changes in regulation and/or enforcement are supportive of sustainable logging and non-
logging uses of forests 
Project: FOVEP 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    
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Justification 
Description: 

The indicator "Legal, regulatory, policy or financial 
mechanisms adopted to promote balanced use of forest 
resources" replaced this indicator.  There was no 
definition in the Threshold Agreement for this indicator.   

 
Forest management working level team/s established 
Project: FOVEP 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "National-level 
working team(s) begins operations" and Provincial-level 
FGR grous(s) begin operations," which is consistent 
with the implementer's methodology.  Target values 
(dates) were added for each new indicator. 

 
Completed project plan for the FoVEP FGR working level team 
Project: FOVEP 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "Barriers identified for 
which the FGR process helps find solutions" and 
"Identification of priorities by the national-level task 
force", which is consistent with the implementer's 
methodology.  Target values were added for each new 
indicator. 

 
Initial problem identification session/s held with full FoVEP FGR working level team 
Project: FOVEP 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

  

74



M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "National-level task 
force begins operations", which is consistent with the 
implementer's methodology.  Target values (dates) were 
added for each new indicator. 

 
Satisfaction of FoVEP FGR working level team members on problem identification phase 
Project: FOVEP 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "Satisfaction level of 
FoVep working team(s) members on status of task 
completion/results", which is consistent with the 
implementer's methodology.  In the M&E Plan, 
satisfaction will be assessed each year to cover different 
phases of the FGR process (problem identification, 
selection of tasks and task completion/results).  Baseline 
and target values were added for this new indicator. 

 
Conclusions of FGR problem-diagnosis shared with MCC and the Government 
Project: FOVEP 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "Updated list of 
barriers to balanced use of forest resources assessed and 
compiled", which is consistent with the implementer's 
methodology.  This new indicator will be reported each 
year as the problems might change over time.   The 
annually updated list will be shared with the evaluators 
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so that they understand the evolution of the FGR 
process. 

 
Satisfaction of FoVEP FGR working level team members on progress towards selection of 
tasks 
Project: FOVEP 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "Satisfaction level of 
FoVep working team(s) members on status of task 
completion/results", which is consistent with the 
implementer's methodology.  In the M&E Plan, 
satisfaction will be assessed each year to cover different 
phases of the FGR process (problem identification, 
selection of tasks and task completion/results).  Baseline 
and target values were added for this new indicator. 

 
Satisfaction of FoVEP FGR working level team members on status of task completion/results 
Project: FOVEP 
Activity: Facilitated Governance Reform (“ALTIF FGR Sub-Activity”). 
Sub-
Activity: 

N/A 

  

M&E Plan 
Version 1 

Modification 
Description: 

Indicator Retired 

Justification: 
Indicator quality is determined poorer than initially 
thought when included in the plan.    

Justification 
Description: 

The indicator was replaced with "Satisfaction level of 
FoVep working team(s) members on status of task 
completion/results", which is consistent with the 
implementer's methodology.  In the M&E Plan, 
satisfaction will be assessed each year to cover different 
phases of the FGR process (problem identification, 
selection of tasks and task completion/results).  Baseline 
and target values were added for this new indicator. 
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3.3 Previous Program Logic 
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