A&\ Sjerra Leone (Th)

Threshold Signing Date: 17-Nov-15
Entry into Force Date: 16-Feb-16
End of Threshold Date: 31-Mar-21

Threshold Closeout Period:

Table of Key Performance Indicators 1-Apr-21 to 29-Jul-21

$44.4 million

(Quarter 21 Results: January to March)

Current Threshold Budget:

Report Date: May 10, 2021

People trained in MCC supported capacity building

activities 0 Monitoring Only 25

Monitoring Only

Operational Support and Capacity Building Activity

Outcome: Initial requlatory requirements implemented Outreach events held with power sector stakeholders 4 60 41 66%

Regulatory Strengthening

Project
Objective: Support
operationalization and capacity- | Cost-benefit analysis is not required for
building of the Electricity and Threshold Programs, so there is no
Water Regulatory Commission; | projection of total economic benefits or
support the long-term financial beneficiaries.
sustainability of the water and
electricity sectors; improve
overarching sector governance.

Tariff Process and Performance Monitoring Activity
Outcome: Tariff review process launched, established, and
implemented; utility performance monitored and linked to tariff-
setting process

KPI for which a payment has been disbursed per the o
Independent Verification Report 0 25 S 20%
Results Based Financing Activity Outcome:
Strengthen EWRC's role, incentivize performance by regulated
utilities, and enhance accountability by providing conditional,
performance-based disbursements to regulated utilities if they
achieve increased performance outcomes on key performance
indicators

RBF incentive payment disbursed 0 3,349,741.00 1,506,145.79 45%

Operating cost-recovery ratio 79.6 120 183 257%
Cost-benefit analysis is not required for
Electricity Sector Reform Thr etsfh ol dfl; " ?%r =it S .thgr °! Sfl':' °
Project P rl())ﬁ)(;ll’l(')c,l?a(;ie: é;'heecz'?eogrli(éit egz cl tzror GIS-linked Consumer Census completed Date 31-Dec-17 Pending Pending
Objective: Isupport Reform Projet is fikely o.a i " Institutional Capacity Building Activity
operationalization of the emerging households that already have Outcome: Integrated investment plan developed; EGTC's financial
institutional framework and market connections to the electrical grid. A relationship with EDSA improved; substations and generation
structure; improve integrated 2011 o/ facilities operated more efficiently; operational information used in Power Sector Investment solicitation process _
R _ survey found that 58% of ) . . . . Date 5 0 Pending
planning capacity; strengthen T EDSA planning and decision-making,; board oversight of EDSA implemented
operational efficiency and connection,which equated to roughly management contracted conducted effectively
COfPIOr att‘? go"e’ ';a”?e f: ’f_’ geted | 604 000 people in 2015. It is estimated
S G/ Sl SIS that 35% of these people live on less Integrated Resource Plan completed Date 31-Dec-18 28-Dec-20 Complete
than $2/day.
People trained in MCC s_u_p_ported capacity building 0 Monitoring Only 62 Momtorm+F)32+A22+A1
activities 5:H35

*Although this is the Q21 KPI, the approved closeout ITT is pending and will replace this KPlin 2021
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