Senegal Power

Key Performance Indicators

UNCLASSIFIED

Compact Signing Date:
Entry into Force Date:
End of Compact Date:
Compact Closeout Period:

10-Dec-18
9-Sep-21
9-Sep-26

30-Sep-26 to 30-Jan-27

* Compact Current Budget: $550,000,000
(Quarter 10 Results: January to March 2024)
Report Date: March 31, 2024
Projected Economic End of thro%uarlmrtgtrj;rter Percent Compact
Project/Objective Benefits and Activity/Outcome Key Performance Indicators Baseline Compact J Target Satisfied
Beneficiaries Target T (March 2024)
J (March 2024)
Kilometers of transmission . .
Transmission Network Build Out lines upgraded or built 0 46 Pending Hemeling
Activity
Outcome: To ensure the security _
and reliability of electricity supply to Number OO‘; S“bStat'Ong 0 3 Pending Pending
the Dakar peninsula, while constructed or expande
guaranteeing long-term demand
Transmission Number of
beneficiaries: Transformer Replacement
. . Activit
Obijective: To provide 4,600,000 y
guality electricity from the o _ . L
lowest cost sources Definition of Outcc&mle. 1;9 z_itddres?tgr_ldlrelrll?blfhty Number of transformers . . S SO
available to Senelec to beneficiaries: and elecricity quatity ih ight o upgraded or replaced J J
meet the growing demand | Al electricity users in growing electricity
on the interconnected | the Project investment demand resulting from’lncreased
etwork in Seneaal areas. access and Senegal’s strong
J economic growth
Grid Stabilization Activity
Outcome: To support the . .
sustainabllity of the Transmission Adoptlé)sne?\?etest(i;?eperatlng No Target 29-Apr-19 Complete
Project and the optimal 9y
performance of Senegal’s
transmission network
Distribution Network
Number of Reinforcement Activity
beggfllc(l)%r(l)es: Outcome: to reduce technical Switches installed 0 126 Pending Pending
’ losses and the frequency and
_ duration of power outages in the
DElilie € MV network outside of Dakar
Access beneficiaries: Mainly,
households and fl_rms Sl S Ay
Objective: To improve | 'N the access project | S
supply and demand for Plntelrve_ntlor_l irbeag. SuiEare o st e cesiel | PIEEE O; d('jsmbgjtl.ﬁn [mes Pending 1,080 Pending Pending
quallty electricity in rural eOp € In neignporing 1] i i e : £ th upgraaea or oul
I | grid in identified regions of the
and peri-urban areas of villages may also country
Senegal become beneficiaries,
el to_the potegtlal il c D 4s Number of messages on the
Tcrfet_asef ff onsumer eman e productive uses of electricity in 0 Pending Pending Pending
Oppf(;rrr%nilnlssmc;r ot Activity MCC intervention areas.
generating activities. | Outcome: to sustain and increase | Number of times technical
electricity demand assistance iIs provided to 0 Pending Pending Pending
equipment suppliers
Sector Governance Activit -
y Date of promulgation of the 9-Sep-21 9-Jul-21 Complete
Electricity Code
Outcome: to support
Implementation of the
Government's medium- and long- GoS debt obligations to 0 0 Sendin Sendin
term legal, regulatory, and sectoral Senelec g g
framework and strategy
Reform Number of . Date of promulgation of the law
beneficiaries: Regulatory Strengthening on the reaulator No Target 9-Jul-21 Complete
12,600,000 Activity :
Obijective: To create an
er_labling envirqnmept to Definition of Outcome: to build and expand the
‘Improve the financial beneficiaries: All capacity of the electricity sector |Date of completion of grid audit No Target 20-Oct-22 Complete
viability of, and to ensure electricity users in regulator (CRSE) to fufill its
good governance in, the | Senegal, and also | Statuatory mandate, as described
power sector, with the | electricity utilities, i.e., | in the Roadmap and the new
Intent of Improving the Senelec and other | electricity code required under the
qua“ty anc_l quantlty of the rural electrification CompaCt, as well as to meet new Tariff Study Comp|eti0n NoO Target 13_Aug_21 Comp|ete
electricity supply operators. requirements in light of Senegal's
expanding electricity sector
Utility Strengthening Activity
Functional GIS of MV/LV Pending Pending pending

Outcome: to improve Senelec's
commercial, financial, operational,
and enviornmental performance

network




