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PREAMBLE
This Monitoring and Evaluation (M&E) Plan:

e is an extension of the Preliminary M&E Plan included in the Lesotho Health and
Horticulture Compact signed on May 12, 2022 between the United States of America,
acting through the Millennium Challenge Corporation (MCC), and the Kingdom of Lesotho,
acting through its government;

e will support provisions described in the Lesotho Health and Horticulture Compact; and

e is governed by and follows the principles stipulated in MCC's Policy for Monitoring and
Evaluation (MCC M&E Policy).

This M&E Plan is considered a binding document, and failure to comply with its stipulations could
result in suspension of disbursements. It may be modified or amended as necessary following the
MCC M&E Policy, and if it is consistent with the requirements of the program agreement and any
other relevant supplemental legal documents.
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LIST OF ACRONYMS

ACFD American Catalyst Facility for Development
APS Agricultural Production Survey

ART Anti-retroviral Therapy

AWOL Agriculture, Land and Water Organizations
BA Beneficiary Analysis

BDS Business Development Services

BETA Business Environment and Technical Assistance
CBA Cost-Benefit Analysis

CGE Computable General Equilibrium

DFC Development Finance Corporation

DHIS2 District Health Information System

DHMT District Health Management Team

DQR Data Quality Review

EA Economic Analysis

EDR Evaluation Design Report

EIF Entry Into Force

ERR Economic Rate of Return

GBV Gender-Based Violence

GOL Government of Lesotho

GSI Gender and Social InclusioOn

GTAP Global Trade Analysis Project

HIMS Health Information Management System
HIV Human Immunodeficiency Virus

HSS Health Systems Strengthening

HTGSD Horticulture Training, Gender and Social Development
HVC Horticulture Value Chain

ICC Integrated Cold Chain

ICM Integrated Catchment Management

IFMIS Integrated Financial Management Information System
IFPRI International Food Policy Research Institute
ITT Indicator Tracking Table

LAA Land Administration Authority

LEWIE Local Economy-Wide Impact Evaluation
LiST Lives Saved Tool

M&E Monitoring and Evaluation
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MAFS Ministry of Agriculture and Food Security

MCC Millennium Challenge Corporation

MDIH Market Driven Irrigated Horticulture

MOGYSR Ministry of Gender, Youth, Sports and Recreation
MOH Ministry of Health

MSME Micro, Small and Medium Enterprise

NCD Non-communicable diseases

NPV Net Present Value

NUL National University Lesotho

PEP Post-exposure Prophylaxis

PHC Primary Health Care

PIR Policy and Institutional Reform

POC Point of Contact

PPD Public-Private Dialogue

QDRP Quarterly Disbursement Request Package

SAM Social Accounting Matrix

SBC Social and Behavior Change

TWG Technical Working Group

UN United Nations

USAID United States Agency for International Development
WUA Water Users Association
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INTRODUCTION

This Monitoring and Evaluation Plan (M&E Plan) serves as a detailed framework for assessing
progress towards and achievement of the Lesotho Health and Horticulture’s project objectives.
The M&E Plan is used in conjunction with other documents such as work plans, Procurement and
Grant Plan Packages, and financial plans to provide oversight for program implementation and to
strive to ensure the program is on track to achieve its intended results. The M&E Plan also serves
as a communications tool, so that MCA-Lesotho staff and other stakeholders clearly understand
the results MCA-Lesotho is responsible for achieving.

This M&E Plan provides the following functions:

e Describes the expected results. The plan presents the program description, project logics,
and economic analysis, including the results that need to be measured under the M&E
Plan.

e Establishes a monitoring framework. The plan identifies the monitoring and data quality
assessment strategies and documents the reporting plan to monitor progress against
targets during program implementation.

e Describes the evaluation plan. The plan identifies evaluations that will be conducted and
presents the plan for each including the evaluation questions, methodologies, and data
collection strategies that will be employed.

e Documents all M&E indicators to measure expected results. The plan documents all
indicators, including their baselines, targets, and data sources to assess program progress,
and changes to indicators over time.

e Includes roles and responsibilities. The plan includes a description of the roles and
responsibilities for the implementation and management of M&E activities.
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PROGRAM AND OBJECTIVE OVERVIEW

Program Background

This program has four projects, Health Systems Strengthening (HSS), Market Driven Irrigated
Horticulture (MDIH), Business Environment and Technical Assistance (BETA), and American
Catalyst Facility for Development (ACFD). For the first three projects, a logic diagram is developed
to illustrate how the project's interventions work together to achieve the project Objective,
detailing all expected intermediate results along the way.

Project Logics

Health Systems Strengthening Project Description and Logic

The objective of the Health Systems Strengthening Project is to improve health outcomes through
strengthening Lesotho’s primary health care (PHC) system.

To accomplish the HSS Project Objective, the Project focuses on strengthening key elements of
the primary health care (PHC) system in Lesotho, specifically increasing the capacity of Lesotho’s
Ministry of Health (MOH) in all ten districts, including all healthcare facilities receiving subventions
from the Government, strengthening the patient registration and referral systems, improving
clinical competencies and supervision, integrating budgeting and financial reporting systems, and
increasing coordination across all levels of the health care system. The Project also supports
improved information availability and utilization to contribute to greater transparency and
accountability in the health sector.

The HSS Project is comprised of the following three Activities:

i.  Primary Health Care Service Provision Activity. This Activity tackles the challenges to
providing quality PHC, including gender-based violence (GBV) prevention and response,
in Lesotho through an integrated approach that includes support to stakeholders at the
national, district, and village levels.

ii.  District Health Management Team Reform Activity. This Activity focuses on improving the
capacity of Lesotho's local-level healthcare management units, known as District Health
Management Teams (DHMTs), to address local priorities and deliver high quality PHC
services to the populations they serve. To accomplish this, the Activity supports expanding
DHMT health financial systems and management capacity and bolstering the institutional
support DHMTs receive from national and central level entities. The Parties expect that

7

Lesotho Health & Horticulture Compact
Monitoring and Evaluation Plan



with adequate central-level support and resources, better trained DHMT staff, and the
ability and autonomy to manage financial resources, DHMTs can provide a significantly
higher quality of PHC.

iii.  Digital Health Services Activity. Access to reliable data and the ability to use it
appropriately is critical in the health sector both for health system management and for
providing quality clinical care. This Activity supports interventions aimed at making health
data systems across Lesotho interoperable, improving data availability, confidentiality,
analysis, and usability at all levels of the health system, and equipping the Government to
improve its current and future workforce capacities to analyze and use health data.

Health Systems Strengthening Project Logic
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Problem Statement: Poor governance of the health sector due to a lack of accountability, coordination, and systematic evaluation and improvement, hampered by limited access to and sharing of
information leads to the provision of low-quality health care.

1 .. represent primary linkages (number plus arrow) and additional linkages between outputs and outcomes (number only).

Key Risks and Assumptions:
1. The Government of Lesotho prioritizes and funds PHC.
2. The Government of Lesotho continues providing key services introduced by the project.
3. Patients seek care at the appropriate level.
4. MOH adopts and sustains impactful institutional and policy reforms throughout the life of the compact.
H 5. Patient data is kept secure
Results Linked to Economic Benefits Measured in the CBA:

142> 1. Averted costs
2. Reductions in mortality and morbidity
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Market Driven Irrigated Horticulture Project Description and Logic

The objective of the MDIH Project is to increase rural incomes related to commercial horticulture,
including for women, youth, and the rural poor, and establish a sustainable and inclusive model
of irrigation, water resource, and land management.

The Project plans to achieve this objective by making a catalytic investment in irrigation in
partnership with commercial investors, providing local capacity building and technical assistance,
and supporting reforms in land, water, and gender with the expectation that these interventions
will spur sustainable and inclusive private sector growth and investment in the horticulture sector.

The MDIH Project is comprised of the following three Activities and sub-activities:

i.  Institutional Reform Activity. This Activity aims to ensure that strong legal and policy
frameworks are in place in Lesotho to support the growth of irrigation throughout the
country in an equitable and sustainable way. It achieves this goal by improving the capacity
of Government and other institutions to deliver and sustain the services necessary for
inclusive growth in irrigated horticulture. The Activity targets land, water, and gender-
inclusive services in particular.

a. Rural Land Registration Reform Sub-Activity. The irrigated land to be developed
under the MDIH Project will be very valuable because of its productive potential.
Providing strong and secure rights to this land will catalyze its productive use and
protect the interests of the land holders. The strongest land rights available in
Lesotho are leases registered with the Land Administration Authority (LAA).
Funding under this sub-activity will support interventions aimed at improving
Lesotho's rural land registration system so that rural land market participants,
including holders of irrigated land, can obtain registered land leases in an efficient
and cost-effective manner.

b. Irrigation and Water Reform Sub-Activity. The Irrigation and Water Reform Sub-
Activity furthers the objective of the MDIH Project by reforming the laws, policies,
and regulations governing Lesotho's irrigation sector and the institutions that
oversee, administer, and implement them.

c. Capacity Support for Inclusive Horticulture Services Sub-Activity. This sub-activity
targets the structurally disadvantaged populations of women, youth, and the poor
with the goal of including them in the emerging high-value horticulture sector. It
recognizes that government institutions supporting the sector have largely
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gender- and inclusion-blind policies and programs, and without a specifically
focused intervention, women, youth, and the poor are at risk of falling further
behind. To that end, this sub-activity will build capacity in the Ministry of
Agriculture and Food Security (MAFS) to provide services that respond to the needs
of women, youth, and the poor enabling them to succeed in commercial
horticulture. Priority areas include budgeting, data disaggregation and use,
training methodologies and content (e.g., use of ‘gender transformational’
approaches), information dissemination and technology, and support for farmer’s
organizations and aggregation. The sub-activity will also build capacity within the
Ministry of Gender, Youth, Sports and Recreation (MOGYSR) to carry out its role in
supporting gender and youth programming in other ministries with roles in
supporting the horticulture sector beyond the Compact Term.

i. Irrigated Horticulture Support Services Activity. This Activity focuses on helping
smallholder farmers and landowners overcome the obstacles to sustaining their irrigation
systems by providing relevant technical assistance and attracting experienced commercial
farmers to help leverage smallholder efforts and sustain infrastructure investments. To
maximize benefits, the Activity features interventions designed with social and behavior
change (SBC) and gender and inclusion in mind, and MCC and the Government expect the
interventions to directly contribute to the long-term sustainability and profitability of the
Program’s investment in irrigation.

a. Land Rights Formalization Sub-Activity This sub-activity works in tandem with the
Rural Land Registration Reform Sub-Activity by focusing on ensuring holders of
land rights are able to secure those rights through leases registered with the LAA,
taking advantage of the strongest form of land holding in Lesotho.

b. Scheme Management and Capacity Building Sub-Activity Successful management,
operation and maintenance of the Irrigation Schemes will require new institutions
that are designed for the context of Lesotho as well as a cadre of smallholder
farmers and other community members skilled and trained to support those
institutions.

c. Financial Assistance Program Sub-Activity This sub-activity is designed to address
the immediate or short-term financial barriers that hinder small-holder farmers and
small- to medium-sized commercial entities from participating in irrigated
horticulture, such as the costs for mechanized equipment and the recurrent costs
for inputs or maintenance and repair of equipment. To cover these costs and get
small-holder farmers operating as soon as possible, this sub-activity provides
grants to smallholder farmers to cover their capital requirements including costs
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of on-farm connections to the main irrigation systems and of mechanized

machinery. Additionally, the sub-activity supports a cold chain innovation

challenge that will award grants to small businesses that design energy efficient

and affordable mobile products for precooling or the process of removing field

heat from produce immediately after harvest to slow down the deterioration and

senescence processes thereby decreasing potential post-harvest loss. Given that

post-harvest handling and cold chain management in particular are generally

expensive and consume significant energy, the Parties expect that developing an

affordable precooling system will work to reduce financial barriers of irrigated
horticulture for smallholder farmers.

iii.  Irrigation Infrastructure Development Activity. This Activity includes the development of

approximately 1,580 hectares of irrigated land at several sites near Leribe (Tsoili-Tsoili,

Manka, Likhakeng) and Mohale’s Hoek (Phamong/Lithipeng) (the “Irrigated Perimeters”).

The MDIH M&E Plan included here represents the version signed at Compact Agreement. At the
time of writing, the project team continues to clarify intended outputs and outcomes for the
project activities, so the indicators remain under active review, with targets and baselines to be
confirmed. A comprehensive revision of this M&E Plan is anticipated in the first half of 2025,
which will provide more precise measurement frameworks and strategic indicators.

The MDIH Project Logic can be found below. Together, these three Activities will lead to the
Project Objective to increase rural incomes related to commercial horticulture, including for
women, youth, and the rural poor, and establish a sustainable and inclusive model of irrigation,
water resource, and land management.

The underlying logic of the irrigated horticulture project posits that by building the irrigation
infrastructure and facilitating commercial investments on part of the irrigated land, the project
will spur growth and investment in the horticulture sector. To further support the long-term
objective of equitable growth in the horticulture sector, MCC will support reforms related to land
registration and land rights, coordination in the water sector, including to Water Users
Associations (WUAs), integrated catchment management (ICM), and capacity support for inclusive
service delivery. It is expected that these reforms will not only make the project more viable during
the life of this Compact, but also more sustainable in terms of economic growth and climate
resilience.

The key assumptions in the logic are that suitable anchor farmers will be identified to invest in the
schemes and willing to accept contract terms that support inclusive growth, and that the small-
holder farmers on the remaining hectares use the water to cultivate high-value crops, and that
this change happens within the life of this Compact. In addition, we assume the completion of the
irrigation infrastructure can be timed correctly with the roll out of the capacity building, gender
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and social interventions. and social and behavior change components. An additional assumption
is that the necessary legal reforms will be passed early enough such that women can own land
and participate in and benefit from the scheme. Finally, a major assumption in the economic
model is that the new high-value crops replace South African imports and farmers receive an
acceptable price for their crops.

Assumptions (numbered in red in the visual)

1. We will be able to bring in an anchor farmer who will organize the farmers to help the
transition to high-value horticulture

2. Women will participate in horticulture in higher numbers when recruited

3. Farmers can acquire and use the necessary skills for horticulture, and we can time the capacity
building correctly with infrastructure completion

4. There is enough water and other inputs to sustain commercial farming

5. Farmers will use the water for productive uses and sell their extra produce, and this change
happens in five years

6. On average, there will only be 5% of revenue lost due to post-harvest lost

7. The irrigation systems will be maintained

8. Farmers have access to the markets for horticulture products and sufficient logistics networks
to get products to consumers

9. The benefits of a strong horticulture sector will accrue to women

10. Improved land registration will lead to more productive use of land

11. Water resources will be well-managed

12. There will be a market for the horticulture products, new businesses in the horticulture value
chain can make a profit

13. South African firms will sell Lesotho products at lower price

14. The MDIH Project will be successful as a demonstration and the Government will invest in
further irrigation infrastructure and other capital investments to sustain economic growth

15. Growth in the horticulture sector will lead to better livelihoods

16. The reforms identified will lead to more economic activity in horticulture
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Business Environment and Technical Assistance Project Description and Logic

The objective of the Business Environment and Technical Assistance (BETA) Project is to stimulate

an increase in firm-level profits and formal employment from a pipeline of firms supported by the

Project, including for micro, small, and medium enterprises (MSMEs) and MSMEs owned by

women and youth and in rural areas.

The BETA Project is based on the rationale that creating a robust pipeline of businesses and

facilitating a public-private dialogue in which these private sector actors can engage with the

Government and the Government can respond will stimulate inclusive, sustainable private sector

growth in Lesotho.

The BETA Project is comprised of the following three Activities:
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i.  Pipeline Development Activity. This activity seeks to identify new and high-growth
potential firms and to build and connect them to direct Technical Assistance and Business
Development Services (BDS) for increased firm level profits and business maturation. The
objective of this activity is to develop a robust pipeline of 50 medium and large firms and
500 MSMEs in Lesotho over the five-year compact period. The BETA project is designed to
work with the MDIH project; hence this activity should prioritize anchor farmers and
Integrated Cold Chain (ICC) practitioners. It should recognize gaps in the horticulture value
chain (HVC) ecosystem and identify the BDS and capacity building resources needed to
develop a robust pipeline of HVC firms, including anchor farmers, horticulture input
providers, transportation and logistics, horticulture service providers, aggrotech (drone
services), and post-harvest service providers like cold-chain actors, Agro-processors,
packaging, and value-addition services.

ii.  Business Ecosystem Strengthening Activity. This activity seeks to strengthen the wider
business ecosystem through facilitated engagement between the public and private sector
to unlock private sector-led growth and entrepreneurship in Lesotho. This activity is meant
to provide an inclusive approach to policy decisions and improve the delivery of critical
services such as market development and value chain services to improve the business
environment. Opening this path of communication will empower businesses in Lesotho,
including MSMEs and women-owned businesses, to effectively participate in the PPD
(Public Private Dialogue) process. This effort should build off the lessons learned from
previous attempts to create forums aimed at improving consultations between the
Government and the private sector and develop and implement a PPD strategy that will
last beyond the 5-year compact term. The current PPD Framework should be reviewed
and form the basis of the PPD ‘sub-activity'. A key outcome of this activity is to support
growth and sustainability of the commercial horticulture sector in Lesotho, including the
smallholder farmers. For this reason, this activity should be carried out in close
communication with the MCA and the Horticulture Training, Gender and Social
Development (HTGSD) Consultant around priority needs and real-time experience, and to
support post-compact sustainability planning. This Activity has 3 contributing sub-
activities to holistically achieve business ecosystem strengthening; 1) Institutional
Strengthening of the PPD Secretariat including three technical working groups (TWG) for
Agriculture, Gender, and Social Inclusion (GSI) and Finance, 2) Market Development and
Quality Standards, and 3) ICC and Value Chain Services.

iii.  Financial Ecosystem Strengthening Activity. This Activity aims to develop financial vehicles
and products for three tiers of firms, large, SME and micro through three sub-activities: (1)
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design and launch of financing vehicles that mobilize financing for large firms and
establish an impact investment fund through collaboration with other state institutions
such as Lesotho Pension Fund (2) Provide technical assistance and grants to micro finance
institutions to develop and pilot appropriate gender- smart financial products for MSMEs,
(3) create an innovative crowdfunding model that leverages women'’s savings groups to
promote formalization and increase opportunities to leverage finance for micro
businesses, and (4) assist large firms in accessing financing from existing impact funds
outside of Lesotho (5) technical assistance to the Central Bank of Lesotho, other
Government entities, and other public or private organizations engaged in the financial
and business sector to strengthen the institutional, legal, and regulatory framework for
firms across the size spectrum in Lesotho and promote gender lens investing.

The BETA Project Logic can be found below. Starting with Pipeline Development Activity, the BETA
Project Logic outlines the types of training and direct technical assistance (i.e. business
development services) that 550 firms in the “BETA Pipeline” will receive, based on their specific
needs. Cash and in-kind grants will also be provided to selected firms, since access to credit
through formal channels such as banks is difficult in Lesotho. As these firms mature and
implement the business development recommendations from training and technical assistance,
they will increase their revenues.

The Financial Systems Strengthening Activity works directly with women’s savings groups,
commercial banks, and micro finance institutions to design and offer innovative financing
mechanisms, such as the Lesotho Impact Fund (anchored by the Lesotho Pension Fund) and an
online financial platform for women's savings groups to invest domestically in Basotho businesses.
These outputs will help unlock additional funding sources to better serve the needs of small and
medium enterprises in Lesotho.

The Business Ecosystem Strengthening Activity works to establish and strengthen a formal public
private dialogue mechanism between the government of Lesotho and industry, so that
government can become more responsive to private sector issues and remove barriers that stymie
investment and business development. Another component of this activity will provide grants to
National University Lesotho (NUL) in order to gain accreditation from international standards
bodies, so NUL can certify Lesotho-made products for markets. This will allow Lesotho-made
products to compete on the international market as exports.

15

Lesotho Health & Horticulture Compact
Monitoring and Evaluation Plan



Together, these three Activities will lead to the Project Objective to stimulate an increase in firm-
level profits and formal employment from a pipeline of firms supported by the project, including
MSMEs owned by women and youth and firms in rural areas.
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American Catalyst Facility for Development Project Description

The objective of the ACFD Project is to facilitate Development Finance Corporation (DFC)
investments in Lesotho. Transactions supported by the ACFD Project shall be consistent with the
missions of both MCC and DFC, as well as all applicable statutory requirements and authorities.

The M&E Policy shall not be applied to ACFD activities and interventions. MCC and the
Government expect that DFC shall monitor and evaluate the project activities in accordance with
its Operating Principles for Impact Management and use its Impact Quotient system and such
other measurement tools as DFC may determine.

Economic Analysis

The economic analysis of Compact programs consists of two tightly-linked analyses: cost-benefit
analysis (CBA) and beneficiary analysis (BA). This section highlights key aspects and results of the
CBA, with the results summarized by the estimated economic rate of return (ERR) and net present
value (NPV).

MCC completes CBA to determine the cost effectiveness of investments, with an ERR threshold of
10% typically used to inform investment decisions. The underlying economic logic of the CBA
model(s) aims to be consistent with the project logic depicted above. Several of the variables
included in the models become key indicators to monitor the Compact and evaluate whether the
Compact achieves its intended outcomes, in addition to determining its cost effectiveness through
an evaluation-based CBA years after the program closes.! Each model includes estimated benefits
and the total estimated costs to reach those intended benefits, whether costs are incurred by
MCC, another donor, the partner Government, or another entity. These are typically examined
over a 20-year period, unless otherwise noted.

The table below provides a summary of the estimated ERRs and NPVs across Compact projects.
The text following the table in the next section ‘Cost-Benefit Analysis’ describes any deviations
between the economic logic underlying the model and the project logic, as well as the time
horizon, and key benefit streams, costs, assumptions, and risks.

! Both M&E and EA divisions have played a role in advancing evaluation-based CBA at MCC. In FY2024 the EA
division expects to lead all efforts related to conducting evaluation-based CBAs in close collaboration with M&E
and in coordination with the independent evaluators.
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Project Original ERR? | EIF Revised | Current ERR Current Current NPV
[December ERR (Revised) |Probability ERR| (Revised)
2021]3 [date TBD] greater than
10% (Revised)
Health Systems 15% N/A N/A N/A N/A
Strengthening Project
Market Driven
Irrigated Horticulture 4% N/A N/A N/A N/A
Project
Business Environment
and Technical 12% N/A N/A N/A N/A
Assistance Project
Total 8.9% N/A N/A N/A N/A

Due to a change in scope, the MDIH ERR will be revised before its posting to the MCC website.
The revision is awaiting some key cost information due in mid November 2024. The BETA and HSS
ERRs will be published at the same time.

Health Systems Strengthening Project Cost-Benefit Analysis

The policy and institutional reforms (PIR) implemented through the investment are expected to

strengthen the health system in ways that indirectly improve the quality and efficiency of health

service delivery, which is in turn expected to result in improved health outcomes (reduced

mortality and morbidity) and cost savings. The CBA models two primary mechanisms through

which these effects are expected to occur:

1) Improved quality of health service delivery

First, the investments to strengthen the health system are expected to directly and indirectly

improve the quality of health services delivered. This is modelled as an increase in primary

health care service delivery coverage (the percent of primary care services that would ideally be

provided that are in fact provided). Changes were forecast for roughly 75 primary health services

2

MCC guidance recommends reporting the mean ERR and mean NPV, estimated from a

comprehensive sensitivity analysis. If a different estimate is reported, then this will be described
in the CBA narrative that follows.
3 Date ERR finalized indicates when peer review and country team reviews have been completed,
and the related summary report and CBA model have been reviewed by Chief/Deputy Chief
Economist/Managing Director of the Economic Analysis division.
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in the areas of pregnancy, breastfeeding, childbirth, periconception, nutrition and hygiene,
vaccination, curative treatments, cardio-vascular disease, and diabetes.

This increase in service delivery coverage is expected to result in a corresponding increase in direct
expense (borne by the GOL) required to deliver these incremental services, which is forecast and
included in the model as a cost. The forecast increase in PHC services delivered is in turn expected
to improve health outcomes. The expected health outcome improvement is calculated using the
OneHealth Model, which bases the forecast relationship between PHC services delivered and
health outcomes on substantial research from similar contexts, in many cases including systematic
review evidence.

The OneHealth Model was designed by the United Nations to strengthen health system analysis,
costing and financing scenarios at the country level. Its primary purpose is to assess public health
investment needs in low- and middle-income countries. The model provides a single framework
for planning, costing, impact analysis, budgeting and financing of strategies for all major diseases
and health system components.

The OneHealth model is populated with demographic, health, family planning usage and cost,
economic, and education data obtained from country HIMS systems, health sector evaluation
reviews, census reports, demographic and health surveys, household survey reports and economic
reports, as well as costed implementation plans and UN Population Division forecasts. The data
and model are regularly updated and maintained by UN agencies, particularly the WHO, and are
free and publicly available. The multilateral development of the One Health model has combined
the best components of various prior costing tools and is also designed in a modular fashion to
allow for program-specific costing, and sector-wide costing. The HSS CBA relies in particular on
two modules:

e The Lives Saved Tool (LiST), which forecasts the effect of increased maternal and child
health service delivery coverage on health outcomes

e The Non-Communicable Disease Module (NCD), which forecasts the effect of increased
cardiovascular disease and diabetes related service delivery coverage on health
outcomes

The CBA applies the Value of Statistical Life concept to value forecast mortalities averted and a
cost-of-iliness approach to value forecast morbidities averted (reduction in non-fatal illnesses)
because of the investment, in line with MCC's CBA Guidelines.*

4 https://www.mcc.gov/resources/doc/cost-benefit-analysis-guidelines/
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2) Cost savings through increased efficiency

Second, the investments to strengthen the health system are expected to result in increased
referral to the appropriate level of care and corresponding cost savings. As discussed in the HSS
project description, health services are provided at a variety of care levels, including community
health centers, district hospitals and the tertiary hospital in the capital, Queen Mamohato
Memorial Hospital. Due to limitations of the referral system, patients often receive primary care
services at a higher care level than is necessary. This substantially increases the cost per unit of
service provided without substantially improving service quality. The HSS investment is expected
to shift the level of care at which PHC services are delivered to appropriate levels, resulting in cost
savings for the health system.

The baseline share of services delivered at each of four levels of care (community health worker,
outreach center, health center, and Hospital) was established for over 100 primary care services
based on data available through the WHO’s OneHealth Model, supplemented by knowledge of
health sector experts who are familiar with Lesotho’s health system. These experts then forecast
the shift in the share of services delivered at each level of care for each of the respective primary
care services expected to occur as a result of the HSS investment. The cost savings expected to
result from this shift were then calculated using data on the cost per unit of service delivered for
each of these PHC services at each level of care. As above, the unit cost of service data is drawn
from the UN'’s OneHealth Model adjusted using recent Lesotho specific data where possible, with
missing values imputed using unit cost ratio information available from similar contexts where
necessary.

While the team believes referral to the appropriate level of care will be the largest source of cost
savings, it is worth noting that the analysis does not incorporate other channels through which
smaller cost savings may occur. For example, it is possible that the HSS investment will reduce the
average unit cost of services delivered within each level of care. Benefits are forecast over a 20-
year evaluation horizon through 2045.

Incorporation of Gender-Based Violence Prevention and Treatment

The CBA explicitly incorporates the benefits of GBV prevention and treatment expected to result
from the investment. These benefits are expected to occur through three channels:

1) GBV Prevention
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First, the HSS investment includes components that are expected to prevent some GBV cases. In
particular, GBV experts forecast that the investment will lead to a 1% reduction in the prevalence
of GBV. This 1% reduction is applied to all GBV victims each year, assuming that the awareness
building campaign benefits all GBV victims, not just victims using PHC facilities within a given year.
The baseline number of GBV victims is drawn from the reported pre-Covid prevalence of physical
and sexual violence (25.6% and 6.5%, respectively) multiplied against the female population aged
15-64 each year.

This GBV prevention is expected to result in a corresponding reduction in mortality and morbidity.
Consistent with the broader HSS CBA, the model applies the Value of Statistical Life (VSL) concept
to value forecast mortalities averted as a result of GBV prevention and a cost-of-illness (COIl)
approach to value forecast morbidities averted as a result of GBV prevention (reduction in non-
fatal illnesses), as described above.

For purposes of the GBV COI calculations, averted productivity loss at work and at home is based
on estimates for the percentage of victims who took off work (19.1%) or neglected household
duties (29.2%) in the previous 12 months due to an injury, and the weighted average number of
days for each woman who missed work (10.9 days) or had household duties disrupted (6.0 days).
Professional or household work missed was valued based on the economic opportunity cost of
time estimated using the 2017-2018 Lesotho Household Budget Survey.

Averted costs of care were calculated assuming that all women suffering grievous injuries (1% of
those experiencing GBV) and 52% of women experiencing medium injuries (5.3% of those
experiencing GBV) will go to a clinic. The Commonwealth (2020) estimates personal out-of-pocket
expenses for the resulting transportation, ambulance calls, tests, diagnostic treatment and
medicine, and inpatient services and the percentage of women who experienced these costs,
which was used to calculate the weighted average cost for all women experiencing injuries and
going to a clinic. A weighted average for outpatient costs at the PHC level for the provider was
also estimated from the total spending per outpatient.

2) Decreased transmission of HIV due to increased access to post exposure prophylaxis (PEP)

Second, the HSS investment is expected to increase access to PEP, which is promoted by the
United Nations Package of Essential Services. Data for Lesotho suggests that nearly 2,900
individuals were using PEP between August 2020 and July 2021. While it is not possible to say
how many of these individuals are using PEP following an incidence of sexual GBV, due diligence
experts believe roughly 20% of those individuals may be victims of sexual assault. Applying the
above figures for the prevalence of sexual GBV and women who are likely to go to the clinic, along

with data for the percentage of women who do not currently have HIV, suggests that roughly 58%
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of sexual assault victims who go to the clinic currently receive PEP. The HSS activity is expected to
lead to 90% of sexual assault victims having access to PEP, which is in turn expected to result in
averted HIV transmission. The model also assumes that a share of women who avert sexual GBV
through the first benefit stream will in turn avert HIV transmission, which is accounted for under
this benefit stream.

The CBA forecasts the likelihood that a sexual GBV event would lead to HIV exposure based on
the percentage of sexually violent events that lead to HIV transmission and the percentage of men
aged 15-59 in Lesotho who have HIV. It is assumed that this is the population who will be offered
PEP. Data from Nairobi, Kenya was used to estimate the percentage of women who will complete
the full PEP course (34%), and some evidence suggests that successfully completing PEP will
reduce HIV transmission by 81%.

The averted cost of care expected to result from reduced HIV transmission is calculated based on
a Lesotho study on the standard care for HIV patients, which calls for three-month, facility-based
refills. This suggests patients visit the health facility every three months and receive a three-month
supply of anti-retroviral therapy (ART) at a time. Provider costs are per female patient treated and
include facility visits, viral load, and ART medication. Patient costs were also derived from this
study and take into account the need to take an entire day to visit a healthcare facility (opportunity
costs) and costs of transport. This calculation does not include costs to treat side effects of the
drug or counselling. All averted HIV cases are expected to result in averted costs of care for 20
years due to long lifespans using these drugs.

3) Reduced psychological suffering due to improved response from PHC providers

Third, the HSS investment is expected to reduce the psychological suffering of GBV victims
through improved treatment at PHC facilities. The CBA assumes improved treatment will lead to
a 10% reduction in depression based on the limited evidence available, including studies on the
effects of PHC-level interventions to treat depression unrelated to GBV.

As discussed above, the HSS activity also plans to improve the referral system, which will include
referral of GBV victims to social services. Since mechanisms for referral to social services and care
do not currently exist except in a limited, informal fashion, it is assumed that only 3% of GBV
victims receive social services at baseline. GBV experts expect that the HSS investment will lead to
30% of GBV victims treated in a public PHC receiving a referral to social services, and that 50% of
those receiving a referral will choose to pursue those services. In turn, 10% percent of those
accessing these services as a result of the investment are expected to experience reduced
depression (a benefit incremental to averted depression resulting from improved PHC-level care).
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Averted depression is in turn expected to result in averted productivity loss at work. Limited
evidence from other contexts suggests that 51% of women who experience a physical or sexual
GBV event will experience moderate or severe depression, which is assumed to lead to one
depressive episode each year. Data from South Africa suggests that the average woman with
depression will miss 3.3 days at work during a depressive episode. Averted days of work lost are
valued using the COI approach described above under Benefit 1.

Market Driven Irrigated Horticulture Project Cost-Benefit Analysis

The MDIH project addresses the root cause of the binding constraint by creating a sustainable
pipeline of successful, small-scale investors in irrigated horticulture, targeting marginalized
groups like women and youth specifically, whose demand for services to make their job creating
investments possible will hold government service providers accountable.

The assumptions in the MDIH ERR pertain to how the three activities of the project support
creating a sustainable pipeline of the targeted investors:

e Based on lessons learned from past irrigation projects, irrigated horticulture farmers need
access to:
o Land
Water
Fewer institutional obstacles for women and youth
Finance
Business environment services
Irrigation infrastructure
Hands-on training and other social and behavior change support
Product aggregation

o 0O O O O O O O

Cold chain technology
o Markets
e The Institutional Reform Activity aims to address land, water, and gender/youth issues
¢ Inaddition to providing irrigation infrastructure, the MDIH Project will have pilot and demo
plots to provide hands on training and will attract anchor investors to help small scale
farmers with product aggregation, access to cold chain technology, and access to markets.

The assumption that anchor investors will be attracted to the project that can solve the problems
of access to finance, access to markets, and logistics infrastructure, is critical to the success of the
project. Early drafts of the ERR alerted the team to this key risk early on in compact development,
and project elements have been built in to address this risk.
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Success of the project will result in sustainable income for irrigated horticulture farmers from the
targeted intervention area and the propagation of similar irrigation investments throughout
Lesotho outside of the targeted intervention area after the compact ends. The National Irrigation
Master Plan, which the team views as ambitious, assumes 400 hectares of irrigated horticulture
production are added each year for the next 25 years. The Compact team has not set a target for
the number of added hectares with irrigated horticulture beyond those included in the Compact
Agreement.

Direct Benefits of the Targeted Intervention

The calculation of benefits from the targeted intervention in irrigated horticulture uses estimates
of agricultural productivity to calculate gross margins from horticulture production of two
categories of producers — the anchor investors and the small-scale farmers.

All farmers are assumed to grow a mix of crops that are the most profitable among those that are
best suited for cultivation in Lesotho. The crop rotation allows for crops to be produced during
the time of year where production is feasible or optimal, and also allows for more than one harvest
per year of almost every crop. The crops that are expected to be produced are cabbage, carrots,
dry beans, green maize, onions, potato, tomatoes, and apples.

In addition to vegetable crops, the team considered fruit production as well, because apples and
pears grow well in Lesotho, and Lesotho's elevation means there is a two-week period of time
where apples can be supplied from Lesotho when South Africa cannot. Fruit trees require several
years to reach full production, so their addition tends to lower the ERR. The team consensus ERR
assumes no fruit tree production, but apple production is considered in the sensitivity analysis.

Anchor farmers are assumed to be successful commercial producers who will be able to maximize
production of horticulture products immediately after the land improvements made by MCC
become available. 80% of small-scale farmers are assumed to take 10 years to adopt the new
irrigation technology, consistent with lessons learned from previous MCC irrigation projects. The
sensitivity analysis assumes the share of anchor farmers can range from as small as 10% to 100%.
Because small-scale farmers take longer to adopt the new technology, the ERR improves as the
share of anchor farmers increases. The default assumption in the ERR is that anchor farmers
control production on 50% of the intervention area. While increasing the share of anchor farmers
improves the ERR, the project may be less likely to produce successful Basotho irrigated
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horticulture producers if all the investment is carried out by anchor investors, confounding the
project objective.

The ERR assumes, conservatively, that all anchor investors are foreign (e.g., from South Africa) and
that the profits they extract from their participation are not used to lower poverty in Lesotho, so
are not counted in the ERR. Instead, we assume that, on top of production costs, the investors will
need to pay out 80% of their net revenue in the form of land lease payments and labor
compensation to Basotho beneficiaries, leaving only 20% that is extracted from the country in the
form of profits. Note that the treatment of costs and benefits that accrue to non-citizens outside
the partner country is an issue under discussion as part of the larger climate change discourse
and is not yet settled practice in EA.

Indirect (multiplier) Benefits

When private sector economic consultants provide estimates of policy impacts, it is a popular
practice to include Keynesian multiplier effects, based on assumptions of fixed prices or capital
stocks, in the estimate. Often EA is asked to incorporate multiplier effects into ERRs. But multiplier
effects are a short run phenomenon, while ERRs have a 20-year time horizon. It is standard in the
economics field to assume that multiplier effects attenuate over time as prices (for commodities
and labor) and capital stocks adjust in response to the original shock. In other words, it does not
make sense for a technological shock that improves an economy'’s productivity by $100/year to
have long run effects different from $100/year. Eventually the multiplier effects must attenuate to
zero.

ERRs are a partial equilibrium calculation, as practiced by MCC. We do not currently estimate the
multiplier effects at the impact of the MCC intervention, nor do we attempt to estimate how those
effects attenuate over time, as adjustments to prices and capital stocks return the economy to
general equilibrium, as in, for example, Dixon et al 2007.> Dynamic computable general
equilibrium (CGE) models based on social accounting matrices (SAMs) are notoriously labor
intensive and time consuming (SAMs for the latest Global Trade Analysis Project (GTAP) database,
version 10, are from 2014), and the marginal benefit is relatively small — most of the results can

5 Dixon, P., Osborne, S., Rimmer, M. “The Economy-Wide Effects in the United States of Replacing
Crude Petroleum with Biomass”. Energy & Environment, November 2007.

26

Lesotho Health & Horticulture Compact
Monitoring and Evaluation Plan



be derived/deduced from the “Back of the Envelope” calculations required to calculate the shocks
that drive the original simulation.

An intermediate solution is to use the local economy-wide impact evaluation (LEWIE) model
developed by the International Food Policy Research Institute (IFPRI). Instead of a representative
firm-based model driven by SAMs, the LEWIE is a household-based model built on household
survey data. The LEWIE model assumes capital is fixed and can, therefore, be considered an
“intermediate-run” model, where (some) prices have (partially) adjusted but capital stocks have
not. The model can be used to estimate the “multiplier” effects resulting from fixed capital stocks,
and can show how the simulated intervention affects female headed households (and other
distributional effects), since it is a household-driven model.

IFPRI estimated the effect of converting 2000 hectares of land in Lesotho to horticulture
production, and was able to separate out the effects (approximately) into “direct” and “indirect”
effects, the indirect effects being about 23% of the direct ones. To simulate this in the ERR, we
introduced an “indirect effect” of 23 cents for every dollar of benefit when it first appears in the
ERR. That is, when a farmer first adopts the irrigated horticulture technology introduced by the
MCC intervention, for every dollar of benefit generated by that farmer, there is an additional 23%
indirect effect that year. We then attenuate the indirect effect by 50% every year after that, using
the same rate of attenuation as in Dixon et al. 2007. The result is a small but not insignificant
increase in the ERR of about 0.6%.

Business Environment and Technical Assistance Project Cost-Benefit Analysis

The objective of the BETA Project is to stimulate an increase in firm-level profits and formal
employment from a pipeline of Firms supported by the Project, including MSMEs owned by
women and youth and Firms in rural areas. These businesses will participate in the Public-Private
Dialogue, which results in provision of critical services.

The ERR for the BETA Project has two main benefit streams — the increase in returns to factors of
production (land, labor, capital) that can be attributable to the BETA project, and the increase in
GDP growth that results from major reform that results from the PPD component of the BETA.

The BETA Project will provide one-on-one assistance to the 50 medium-sized companies in the
pipeline, and one-to-many technical assistance to another 500 companies over the course of the
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compact. We use estimates of company turnover from RIIS and parameter values for growth of
profits and firm employment estimated in the economics literature to calculate the incremental
profit and employment compensation attributable to MCC.

The expected growth in profits is enhanced by the “catching up” effect associated with targeting
women, described in the MDIH section above. This effect should allow women entrepreneurs to
increase the profitability of their enterprises by 6 to 30 percent®. The BETA pipeline is expected to
consist of 60 percent women. The “catching up” effect generates about $2000/year of benefits.

The public private dialogue is expected to identify and raise important regulatory, coordination,
or other issues affecting the ability of the private sector to be productive and grow. Because the
desire is to have the issues identified through a facilitated public-private dialogue, we do not know
at this stage exactly what reform activities will be carried out. We do know that the reforms the
PPD is tasked with raising should be among the types of reforms examined in Haidar (2012)". This
paper, along with Egert and Gal (2017)® and Broughel and Hahn (2020)° provide evidence (albeit
not of experimental quality) that such reforms should lead to economic benefit and provide
parameters for estimating this benefit that can be adjusted to Lesotho’s context. Thus, the key
parameters are number of consequential reforms accomplished by the PPD throughout the
compact and valuation of those benefits.

The key parameters for the BETA are the average number of employees in the baseling, the growth
rate of profit and labor compensation over time, and the number of significant regulatory reforms
that will be accomplished by the PPD over the course of the compact. The ERR for the team
consensus assumptions is 11.6 percent.

6 See Udry, "Gender, Agricultural Production, and the Theory of the Household",
https://www.journals.uchicago.edu/doi/10.1086/262050 and Doss, "Women and agricultural
productivity: Reframing the Issues," https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5726380/

7 9 Haidar, J. "The impact of business regulatory reforms on economic growth”, Journal of the
Japanese and International Economies, 2012. Volume 26, Issue 3

8 10 Egert, B, Gal, P. "The Quantification of Structural Reforms in OECD Countries: A New
Framework”, OECD Journal: Economic Studies, 2016, issue 1, pp 91-108

9 11 Broughel, J., Hahn, R. “The Impact of Economic Regulation on Growth: Survey and Synthesis).”
Mercatus Working Paper, 2020
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American Catalyst Facility for Development Cost-Benefit Analysis

It is expected that DFC assess and report the benefits of all Project activities using its Impact
Quotient system for measuring development impact, which measures the investment’s impact on
economic growth, potential job creation, inclusion, and innovation. MCC and DFC will collaborate
to assess and quantify the benefits of the ACFD Project in a manner that is acceptable to all parties.

Projected Beneficiaries

According to the MCC Guidelines for Economic and Beneficiary Analysis, beneficiaries of projects
are considered individuals that are expected to experience better standards of living due to
program activities. These better standards of living can be materialized as financial gains or
improvements in other social outcomes, but ultimately the CBA measures these in monetary terms
as an increase in their real incomes. A CBA model provides details on benefit streams through
which beneficiaries should experience increased income or enhanced wellbeing through improved
outcomes (for instance, the value of longer, more productive lives, the value of home production,
such as childcare and domestic services, and changes in future welfare associated with a country’s
natural assets) as a result of the intervention.

This section provides a summary of beneficiaries at the project level or a lower level depending
on the corresponding CBA model.

Projected Program Beneficiaries

The expected beneficiaries for the Health and Horticulture Compact are presented in the table
below by level of intervention, matching the CBA models presented in the previous section. The
table includes a definition of beneficiaries, the estimated number of beneficiaries, and a note on
how that estimate was calculated. This is done at the lowest level of analysis based on the CBA
described above.
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Number of

Act!v!t!es/Sub- Definition of Beneficiaries Descrlpt-lon of Beneficiary Beneficiaries
Activities Calculations .
(estimate)
All individuals who access The national population in the
public primary health care final year of the evaluation
services over the course of the | horizon, 2045, as forecast by the 2 500.000
Health Systems 20-year benefit time horizon “medium variant” of the 2019 A
Strengthening considered for the cost-benefit | United Nations Revision of
Project analysis World Population Prospects
Market Driven AII indivic.:luals in families in the gii;jlmlr;idoninheousz?s:d E::
Irrigated |nter\{ent|on o area, I pIui hectare, and five family | 12,300
Horticulture addltlf)r.]al. 23% of "indirect members per household, plus
Project* beneficiaries 23% "indirect” beneficiaries
) Assume one household per
Business e . . small firm;, in medium sized
Environment and All |nQ|V|duaIs in ‘famllles that firms, assume 14 employees
Technical own firms benefiting from the total h leadin 6,000
: BETA project otah ~ eac eading @
Assistance household; assume five family
Project** members per household

* Assuming one household per farm, and one farm per hectare, and five family members per
household, the total number of direct beneficiaries is 10,000. Furthermore, the IFPRI analysis finds
that for every dollar of additional production due to the MCC intervention, there is another 23
percent of indirect benefits due to Keynesian multiplier effects. Therefore, depending on the
employment patterns outside of irrigated horticulture, the number of indirect beneficiaries could be
an additional 2,300, for a total of 12,300 beneficiaries.

**Assuming one household per small firm, and 14 employees total, each leading a household, in the
medium sized firms, and five family members per household, the total number of beneficiaries of
the BETA project is 6,000. However, we expect there to be substantial overlap between beneficiaries
in the MDIH and BETA projects

*** There (s an expected overlap among beneficiaries within the project so that beneficiaries cannot
simply be added across Activities to assess the total number of Project beneficiaries.

The number of beneficiaries under the ACFD Project is yet to be determined. The ACFD will be a
combined effort between the MCC, the DFC, and the Government of Lesotho.
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MONITORING COMPONENT

Summary of Monitoring Strategy

The program will be monitored systematically through indicators and progress will be reported
regularly during implementation. Monitoring data will be analyzed to allow managers of MCA-
Lesotho and MCC to make programmatic adjustments as necessary with a view towards improving
the overall implementation and results of the program.

An indicator is mapped to each result in the project logic diagram to track the project logic over
time. MCC M&E distinguishes between four indicator levels: outcome, output, process, and
risk/assumption. They are defined below:

Outcome Indicator - An indicator that measures a targeted result of an intervention's
outputs. Often many outcome indicators are not monitored during the life of the
program but rather are reported through evaluations after the program is complete.

Output Indicator - An indicator that measures the goods or services produced as the
direct result of the expenditure of program funds.

Process Indicator - An indicator that measures progress toward the completion of an
activity, a step toward the achievement of project outputs and serves as a way to ensure
the work plan is proceeding on time.

Risk/Assumption Indicator — An indicator that measures a risk or assumption in the project
logic.

To ensure that the program is on track to meet its objectives, the indicators will be measured
against established baselines and targets, derived from ex-ante cost-benefit analysis, other types
of analysis, and project design documents. The baseline is the value of an indicator prior to a
development intervention, against which progress can be assessed or comparisons made. The
target is the expected value for a particular indicator at a particular time and reflects the
underlying assumptions made in project design about what the project will likely achieve.

MCC uses common indicators to consistently measure progress across programs in key sectors
and reports those results to internal and external stakeholders. MCC's relevant common indicators
are included in this M&E Plan.

31

Lesotho Health & Horticulture Compact
Monitoring and Evaluation Plan



The Indicator Documentation Table defines each indicator by project and can be found in Annex
l. Baselines and targets for each indicator are defined in Annex II.

The MCA-Lesotho M&E Unit shall consult and assist implementing entities in setting up their data
collection plan and reporting templates to report on the relevant indicators included in this plan.

Standard Reporting Requirements

Reporting to MCC: Quarterly Disbursement Request Package

Performance reports serve as a vehicle by which MCA-Lesotho management informs MCC of
implementation progress. Currently, MCC requires that MCA-Lesotho submit a Quarterly
Disbursement Request Package (QDRP) each quarter. The QDRP must contain an Indicator
Tracking Table (ITT). A complete ITT presents the preceding quarters’ indicator actuals and current
quarter indicator progress against targets set forth in this M&E Plan. The ITT is the main source
for MCC's and MCA-Lesotho's internal and external reporting on indicator progress during
implementation.

Additional guidance on reporting is contained in MCC's Guidance to Accountable Entities on the

Quarterly Disbursement Request Package and Indicator Tracking Table Guidance..

Within the first year of program implementation, the MCA-Lesotho M&E Unit develop program-
specific process for managing the quarterly ITT submissionsi®% This document, called the ITT
Process Map, should describe how data will be collected from the responsible parties and the
review and approval process within MCA-Lesotho.

Reporting to MCA-Lesotho and Local Stakeholders
Even though the QDRP is required to be sent to MCC, accountable entities should also use these
reports, and the data included in them to assess progress and performance internally.

Data Quality Reviews

As a data-driven agency, MCC is committed to ensuring all data used in the development,
implementation, and evaluation of a project are of good quality. Data quality is essential for
maintaining a high level of confidence in MCC's decision making as well as for transparent
reporting of MCC's results.
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The quality of ITT data is the primary responsibility of MCA-Lesotho staff, led by its M&E Unit. The
M&E Unit, other MCA-Lesotho staff as appropriate as well as implementing entities, should
regularly check data quality. The M&E Unit it should verify that all reported data has appropriate
source documentation and that calculations have been done correctly. The MCA-Lesotho M&E
Unit will conduct site visits on a regular basis or whenever requested by MCC, to review the quality
of the data gathered through this M&E Plan.

In addition to regular data quality checks by MCA-Lesotho staff, Data Quality Reviews (DQRs) will
be conducted in accordance with the requirements of the MCC M&E Policy. The objectives of
DQRs are to assess the extent to which data meets the standards defined in the MCC M&E Policy
in the areas of accuracy, consistency, timeliness, and transparency (Section 6.5.2 Data Quality
Standards).

Note that evaluators are expected to conduct assessments of the quality of all data that will be
used as part of the evaluation. Additional MCA-Lesotho-driven data quality reviews of that data
are not required.

Each internal or independent DQR will be thoroughly documented in a report that describes any
noted gaps or weaknesses with respect to the data quality standards. The report should also make
recommendations for remedying these issues where possible. Where a remedy is not possible or
cost-effective, the report should identify replacement indicators or data sources that will address
the noted weakness.

MCA-Lesotho is responsible for ensuring that recommendations produced by DQRs and approved
by MCC are implemented. After the data quality report is finalized, MCA-Lesotho must create an
action plan that clearly identifies which of the DQR recommendations MCA-Lesotho will
implement, as well as an associated timeline and next steps for implementing them. This action
plan must be submitted in English and reviewed by MCC. Once cleared by MCC, the
implementation DQR action plan will be made publicly available on MCA-Lesotho’s website, either
as an addendum to the M&E Plan or as an independent document.

An external pre-implementation DQR will be conducted after Entry Into Force (EIF) of the Lesotho
Health and Horticulture Compact. The entity responsible for the implementation DQR will be hired
by MCA-Lesotho in YEAR 1 of the program to perform DQRs for a period six months from February
to July 2025. The DQR is expected to cover major sources of data to measure the HSS, MDIH, and
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BETA program goals. Specifically, the review will focus on Demographic Health Survey, District
Health Information System (DHIS2) as major sources of data for measuring indicators on improved
health outcomes. In terms of MDIH, the review will focus on Agricultural Production Survey (APS)
and Horticulture Survey as potential sources of data for measuring agricultural productivity within
irrigation areas while the Household Budget Survey will be reviewed for its significance in
providing household income estimates within the irrigation scheme areas. Given the non-
existence of reliable sources for measuring key indicators for BETA, the DQR will review different
administrative data from the Ministry of Trade, Industry, Business Development, and Tourism and
other entities that provide business development services. This section will be updated once the
DQR Action Plan is complete to reflect the actual dates the DQR was completed, the materials
covered, major findings, and key action steps.

EVALUATION COMPONENT

Summary of Evaluation Strategy

While good program monitoring is essential for program management, it is not sufficient for
assessing the achievement of expected project results. Therefore, MCC and MCA-Lesotho uses
evaluation as a tool to better understand the effectiveness of its projects. Evaluation is the
systematic collection and analysis of information about the characteristics and outcomes of a
project. Detailed guidelines and standards for the preparation, review, and dissemination of
evaluations are set forth in MCC's Evaluation Management Guidance.

According to the MCC M&E Policy, every project in a program must undergo an independent
evaluation to assess whether it achieved its stated objective. For each of these evaluations, an
evaluation firm is contracted by MCC. MCC and MCA-Lesotho are committed to ensuring that the
independent evaluations are rigorously designed to measure the expected results of each project.
Each evaluation must answer the following questions:
1. To what extent was the project implemented according to plan (in terms of quantity and
quality of outputs)?
2. Did the project achieve its stated objective in the timeframe and magnitude expected, as
documented in the current M&E Plan? Why or why not?

MCC's evaluation review process will follow the guidelines outlined in the MCC M&E Policy.
For each independent evaluation, MCA-Lesotho is responsible for building local ownership and

commitment to the evaluation, oversight of the data collection firm, quality control of evaluation
activities, and local dissemination of evaluation results.
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In accordance with the MCC M&E Policy, the results of each evaluation will be disseminated
through stakeholder report reviews and presentations. The associated reports, data collection
materials, and data sets will be made publicly available on MCC's website.

Independent Evaluation Plans
The following table summarizes the planned independent evaluations for this program. More
detail on each evaluation follows.

Evaluation Primary/ Final
Evaluation Name Tvpe Evaluator Secondary Report
yp Methodology Date
Health Systems
Strengthening (HSS) Performance TBD TBD TBD
Market Driven
Irrigated Horticulture | Performance TBD TBD TBD
(MDIH)
Business Environment
Technical Assistance Performance TBD TBD TBD
(BETA)

Health Systems Strengthening Evaluation

Scope

This evaluation will answer the following core question:

Did the project achieve its stated objective in the timeframe and magnitude expected, as
documented in the current M&E Plan, why or why not? The objective of the Health Systems
Strengthening Project is to improve the health outcomes through strengthening Lesotho's
primary health care (PHC) system.

The answer to the first part of this question will be based on the objective-level indicator(s)
described in Annex | and Il. The second part of the question will be answered by analyzing the
remaining indicators in the project logic, as also described in Annex | and Il. The project team'’s
rationale for setting the objective targets listed below by 2029 was informed by the benefits
identified in the Cost-Benefit Analysis (CBA) and is documented in Annex .
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Project Objective Indicator Compact Year
Target
Co t End
Maternal deaths averted 33 mpact =n
Date (2029)
C t End
Improved health Under 5 deaths averted 236 ottt
outcomes through Date (2029)

t thening Lesoth C t End
° r'eng ening Lesotho Fresh stillbirths averted 133 ottt
primary health care Date (2029)
system : Cardiovascular deaths 1554 Compact End

averted Date (2029)

Cases of HIV among 10 Compact End

survivors of GBV averted Date (2029)
Methodology

The evaluation is expected to be a performance evaluation relying on one or more methodologies

to be determined by the independent evaluator to assess achievement of the objective.

Data Sources and Timelines

We anticipate that the evaluation will produce the following reports. The evaluator will analyze

data from MCC's Indicator Tracking Table (ITT), may analyze data from the following

administrative sources, and may conduct their own additional data collection (TBD):

Name of Data Source Data Collection | Report Name Report
Timing Publication
Timing
MCCITT 2024-2029 Baseline Evaluation 18D
Report
DHIS2 2019-2023 _ .
Baseline Evaluation
DHS 2024 - 2029 TBD
- Report
National Health Accounts TBD
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Maternal and Perinatal Death
Surveillance and Response TBD
(MPDSR)

HIMS and Integrated Financial

Management Information System TBD
(IFMIS)
Client Level Data Systems and

) TBD
eRegister

Additional data collection as TBD
determined by the evaluator and

documented in the Evaluation
Design Report

Final Evaluation
MCCITT 2024-2029 TBD
Report

DHIS2 2024-2028
HIMS and IFMIS TBD
Client Level Data Systems and

) TBD ) )
eRegister Final Evaluation

Additional data collection as Report
determined by the evaluator and

TBD

. . TBD
documented in the Evaluation

Design Report

More detail on the design of this evaluation will be provided in the independent evaluator’s
Evaluation Design Report (EDR) after the evaluator is hired and the EDR is finalized.

Market Driven Irrigated Horticulture Evaluation

Scope
This evaluation will answer the following core question:
¢ Did the project achieve its stated objective in the timeframe and magnitude expected, as
documented in the current M&E Plan, Why or why not? The objective of the MDIH Project
is to increase rural incomes related to commercial horticulture, including for women,
youth, and the rural poor, and establish a sustainable and inclusive model of irrigation,
water resource, and land management.
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The answer to the first part of this question will be based on the objective-level indicator(s)
described in Annex | and Il. The second part of the question will be answered by analyzing the
remaining indicators in the project logic, as also described in Annex | and Il. The project team'’s
rationale for setting the objective targets listed below by 2029 (Compact End Date) or 2 years post
construction completion, respectively, was informed by the benefits identified in the Cost-Benefit
Analysis (CBA) and is documented in Annex II.

Project Objective Indicator Compact Target Year
Value: $7,008,833
Value for Women:
$2,521,517 Compact End
Value for Youth: $937,931 Date (2029)
Value for the Rural Poor:

Increase rural incomes Income from land
related to commercial leasing
horticulture, including for | agreements
women, youth, and the

) $2,477,715
rural poor. Establish a
. . . Income related to
sustainable and inclusive ) Value: $1,401,767
L horticulture and

model of irrigation, water bsist Value for Women: $504,303 | 2 Years Post
subsistence

resource, and land o Value for Youth: $187,586 Construction
farming in the _

management. o ) Value for the Rural Poor: Completion
irrigated perimeter

$495,543
(Small-Holders)
Methodology

The evaluation is expected to be a performance evaluation relying on one or more methodologies
to be determined by the independent evaluator to assess achievement of the objective.

Data Sources and Timelines

We anticipate that the evaluation will produce the following reports. The evaluator will analyze
data from MCC's Indicator Tracking Table (ITT) as well as data from satellite and/or drone imagery
(TBD), may analyze data from the following administrative sources, and may conduct their own
additional data collection (TBD):

Report
Data Collection Report Publication
Name of Data Source Timing Name Timing
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MCC's Indicator Tracking Table (ITT) 2024-2029
Satellite and/or Drone Imagery (TBD) TBD
Agricultural Census 2019-20
Agricultural Production Survey (plus
irrigation module) TBD
Horticulture Survey 2018-19 Baseline
Data from non-MDIH irrigated schemes | TBD Evaluation TBD
MCA Census, Social Survey and Land Report
and Asset Inventory Report 2024 -2025
Additional data collection as
determined by the evaluator and
documented in the Evaluation Design
Report
MCC's Indicator Tracking Table (ITT) 2024-2029
Satellite and/or Drone Imagery (TBD) TBD
Agricultural Census TBD
Agricultural Production Survey TBD Final
Horticulture Survey TBD Evaluation 8D
Data from non-MDIH irrigated schemes | TBD
Report
Additional data collection as
determined by the evaluator and 8D
documented in the Evaluation Design
Report

More detail on the design of this evaluation will be provided in the independent evaluator's
Evaluation Design Report (EDR) after the evaluator is hired and the EDR is finalized.

Business Environment and Technical Assistance Evaluation

Scope
This evaluation will answer the following core question:
¢ Did the project achieve its stated objective in the timeframe and magnitude expected, as
documented in the current M&E Plan, Why or why not? The objective of the Business
Environment and Technical Assistance (BETA) Project is to stimulate an increase in firm-
level profits and formal employment from a pipeline of firms supported by the Project,
including for micro, small, and medium enterprises (MSMEs) and MSMEs owned by women

and youth and in rural areas.
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The answer to the first part of this question will be based on the objective-level indicator(s)
described in Annex | and Il. The second part of the question will be answered by analyzing the
remaining indicators in the project logic, as also described in Annex | and Il. The project team'’s
rationale for setting the objective targets listed below by 2029 (Compact End Date) was informed
by the benefits identified in the Cost-Benefit Analysis (CBA) and is documented in Annex II.

Project Objective Indicator Compact Target Year

) Value:
Stimulate an .
) o Small business:
increase in firm-level . .
Profit per private » Men-owned: $1,816.10

business in the « Women-owned: $1,925.07
employment from a L ) _ Date (2029)
BETA pipeline Medium business:

» Men-owned: $4,599.51

« Women-owned: $4,875.48

profits and formal Compact End

pipeline of Firms
supported by the project,

including MSMEs owned -
Growth in
by women and youth and Compact End

; ) employment from | Value: 7%
Firms in rural areas. L Date (2029)
the BETA Pipeline

Methodology

The evaluation is expected to be a performance evaluation relying on one or more methodologies
to be determined by the independent evaluator to assess achievement of the objective.

Data Sources and Timelines

We anticipate that the evaluation will produce the following reports. The evaluator will analyze
data from MCC's Indicator Tracking Table (ITT), may analyze data from the following
administrative sources, and may conduct their own additional data collection (TBD):

Report
Data Collection Report Publication
Name of Data Source Timing Name Timing
MCC's Indicator Tracking Table (ITT) 2024-2029 )
; Baseline
FinScope MSME Lesotho 2015 .
Evaluation TBD
2013-14;
. ) . Report
Lesotho Economic Activity Census 2024-25 (if available)
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Lesotho Financial Inclusion Refresh 2021
Lesotho FinScope Consumer Survey
Report 2021
Additional data collection as
determined by the evaluator and TBD
documented in the Evaluation Design
Report
MCC's Indicator Tracking Table (ITT) 2024-2029
FinScope MSME Lesotho TBD
Economic Activity Census TBD
Lesotho Financial Inclusion Refresh TBD Final
Lesotho FinScope Consumer Survey 8D Evaluation 8D
Report
Report

Additional data collection as
determined by the evaluator and

TBD

documented in the Evaluation Design

Report

More detail on the design of this evaluation will be provided in the independent evaluator’s
Evaluation Design Report (EDR) after the evaluator is hired and the EDR is finalized.

Projects without Evaluations

American Catalyst Facility for Development Evaluation

The M&E Policy shall not be applied to ACFD activities and interventions. In addition, MCC and
the Government expect that DFC shall monitor and evaluate the project activities in accordance
with its Operating Principles for Impact Management and use its Impact Quotient system and such

other measurement tools as DFC may determine.
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https://finmark.org.za/Publications/FinScope_Lesotho_2021_FI_Report.pdf

IMPLEMENTATION AND MANAGEMENT OF M&E

Responsibilities

This section describes the M&E responsibilities of the accountable entity, MCC, and the
government after the program has ended.

Accountable Entity
The MCA-Lesotho M&E Unit will be composed of a Director, Monitoring & Evaluation (M&E) who
will have the key responsibility of leading and managing all M&E activities; and one Specialists,

Monitoring and Evaluation (M&E) who will support the Director, M&E in performing the M&E

functions. Additionally, the M&E Unit will carry out, or hire contractors to complete the following

and other related activities:

e Lead the development and periodic updates of the Lesotho Health & Horticulture M&E

Plan, in accordance with MCC policies and guidelines and in coordination with MCC and

relevant stakeholders.

e Lead the implementation of the monitoring component of the Lesotho Health &

Horticulture M&E Plan to provide timely and relevant input to project management and

external reporting, including:

O

Define the performance indicators to be monitored along with their baselines and
targets in collaboration with project teams.

Identify critical data gaps or data quality issues related to the M&E Plan indicators
and design and implement a plan to resolve these issues and build capacity with
the party that produces the data (e.g, government entities or project
implementers).

Work with implementers and Implementing Entities to ensure M&E requirements
are appropriately incorporated in their contracts and Implementing Entity
Agreements, respectively, and that there is a shared understanding of relevant
indicators and other requirements.

Produce the ITT. This should include reviewing all of the ITT data on a quarterly
basis, checking inconsistent values with project leads and reporting entities, and
submitting supporting documentation for all data that is reported.

Conduct Data Quality Reviews of monitoring data reported by MCA-Lesotho as
well as likely sources of future monitoring data (i.e. data sources identified in the
M&E Plan) and implement a plan to address any identified weaknesses.

Design and implement field assessments of progress towards the achievement of
outputs and intermediate outcomes, especially in situations where concerns have
been raised regarding data quality or validity.
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o Disseminate information from the approved ITT to relevant stakeholders in Lesotho
and to MCC.

e Support the design and implementation of the evaluation component of the Lesotho
Health & Horticulture M&E Plan to promote accountability and learning, including:

o Provide data and documentation required to inform the design and
implementation of evaluations to MCC and independent evaluators.

o Monitor adherence to the project design and implementation plans and report any
deviations to the independent evaluators.

o Review evaluation reports, survey instruments, and other materials produced by
each of the evaluators hired by MCC to conduct independent evaluations.

o Manage local stakeholder reviews of evaluation reports and materials.

o Contract survey firms to undertake baseline data collection for use in the
independent evaluation

e Organize meetings/events for the dissemination of evaluation findings Maintain close
collaboration and integration between M&E and project teams to ensure that M&E data
and analysis is accurate, up-to-date, and supports evidence-based project design and
management.

e Maintain regular communication with MCA-Lesotho leadership, MCC M&E and Economic
Analysis staff to provide updates on the status of M&E activities and to communicate risks
related to the progress of implementation or the achievement of results.

e Manage the M&E budget and provide updates to MCC on commitments and
disbursements on a quarterly basis.

¢ Manage the procurements and contracts funded by the M&E budget and report progress
to MCC on a quarterly basis.

The Director, M&E will be a part of MCA-Lesotho's Executive Management composed from MCA-
Lesotho leadership and Project Directors. Collaboration with the procurement team will be very
important to prepare and conduct timely procurement of M&E related contracts as well as
ensuring that other implementation contracts contain necessary data reporting provisions.
Seminars, workshops, elaboration and distribution and dissemination of M&E materials shall be
conducted in close cooperation with the MCA Lesotho Communications Unit.

Millennium Challenge Corporation
MCC will carry out the following aspects of M&E:
e Support the MCA-Lesotho M&E Unit by providing technical assistance on the above-
mentioned tasks, notably:
o Support in the development and updating of the M&E Plan, including facilitating
discussions with the MCC country team, and drafting and maintaining the

43



following sections: Economic Analysis, Participants and Projected Beneficiaries, and
the Evaluation Component.

o Participate in all Data Quality Reviews, including reviewing Data Quality Review
reports and providing technical expertise on all related deliverables.

e Manage high-quality independent evaluations

o Develop the scope of work and procure one or more independent evaluators.

o Fund and manage evaluator contract(s).

o Convene MCC's Evaluation Management Committee to review key evaluation
deliverables and make decisions about the evaluation design and implementation.

o Facilitate evaluation coordination with the accountable entity and/or successor
entity, implementers, and other local stakeholders.

e Review and clear on ITTs as part of the Program Quarterly Disbursement Request
Packages, plus flag for the MCC country team any risks to results found in ITT data.

e Maintain close collaboration and integration between M&E and the MCC country team to
ensure that M&E data and analysis is accurate, up-to-date, and supports evidence-based
project design and management.

e Clear on the use of M&E program funds and procurements.

e Package ITT data and evaluation results for learning and lead dissemination efforts to
inform MCC decisions.

Government Post-Program

To prepare for post-program evaluation, MCA-Lesotho should identify a post-program point of
contact (POC) for MCC at least one year before the program ends and work with that POC to build
understanding of the MCC program and evaluation process. This POC should be part of the
Government entity that will support post-program evaluation. Specifically, post-program the
Government will:

e support the collection of primary data or efforts to obtain secondary data from other
stakeholders

e commit to reviewing evaluation deliverables that are submitted post-program

o facilitate review of post-program evaluation deliverables by relevant project stakeholders

e support dissemination of evaluation results.

This section will be updated with Government commitments related to dissemination (such as
providing venues for and organizing dissemination presentations) before closure.
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REVIEW AND REVISION OF THE M&E PLAN

The M&E Plan is designed to evolve over time, to ensure the plan remains up to date and
consistent with design documents and project work plans, and to incorporate lessons learned for
improved performance monitoring and measurement. The M&E Plan must be kept as current as
possible, including conducting revisions as needed and feasible. At a minimum, one
comprehensive review of the M&E Plan, with related updates and revisions, must take place during
the life of the program. M&E Plans must be reviewed and amended, if appropriate, after a
modification to the program’s scope has been approved by MCC in accordance with its Policy on
the Approval of Modifications to Compact Programs. MCC may withhold disbursements of
program funding if the M&E Plan is not being kept up to date.

MCC M&E distinguishes between major and minor changes to the M&E Plan (i.e.,, modifications)
and major and minor M&E Plan revisions. Major modifications are limited to changes to the
project logics, baselines, targets, and indicator definitions, adding new indicators and retiring
existing indicators. All other modifications are considered minor. Those major modifications, as
well as a justification for why the change was made (for changes to indicators only), must be
documented in Annex Il of this M&E Plan. This Annex summarizes all major modifications
between program signing and the current version of the M&E Plan. Minor modifications are not
required to be tracked in Annex llI.

The revision and approval process must follow the MCC M&E Policy.

The M&E Plan is anticipated to undergo at least 1 round of revisions in Year 2 of the Compact,
and additional rounds of revisions as appropriate may be initiated thereafter. Updated Cost
Benefit Analyses related to any of the three projects may also require revisions to bring the M&E
Plan into alignment with the updated information.

M&E BUDGET

The budget for the implementation of the proposed M&E activities for the term of the Lesotho
Health and Horticulture Compact is $3 million. The M&E budget does not include the M&E staff
in MCA-Lesotho whose salaries and field trips are included in the administrative budget of the
program. Please see Table 1. Lesotho Health and Horticulture M&E Budget below for additional
details.

During the life of the program, surveys will be funded through the M&E budget in the Lesotho
Health and Horticulture Compact. However, evaluation design, post-program data collection,
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and analysis are funded directly by MCC. MCC will commit additional funds for the external
evaluators and post-program data collection. Future versions of the M&E Plan will include an

estimate of this figure.

Table 1. Lesotho Health and Horticulture Compact M&E Budget

Component Budget Allocation (USD)
Evaluation Data Collection 1,350,000

Data Quality Review 700,000

Capacity Building 400,000

M&E Support 550,000

TOTAL 3,000,000
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ANNEX I: INDICATOR DOCUMENTATION TABLE

Indicator Indicator Unit of Disaggregation Primary Data Responsible Frequency of Indicator
Project Logic Result Cl Code Indicator Name Definition o V/ B t .V Additional Information
Code Level Measure Type Source Party Reporting Type
Lesotho Health and Horticulture Compact
Health Systems Strengthening Project - Project Objective(s)
The number of maternal deaths averted b
] A R ) v Since the data from the Demographic Health
the treatment interventions in this ) " .
L R . Survey is published every five years, when
Objective: compact as estimated by the model. Lives Saved Tool Independent . . . -
N ) 3 N that is published in 2029, it will be used to
Improved health outcomes Maternal deaths Maternal death is defined as woman’s (LiST) model, DHIS2, Evaluator, Non-ITT .
) H-P-01 Outcome N . Number . . Once o model the value for this indicator
through strengthening Lesotho averted death during pregnancy, labor and delivery Demographicand Ministry of indicator
rimary health care system and for up to 1 year following delivery. Health Surve Health
P v ¥ . P ) v R g ¥ v The evaluation should look at this data
DHIS2 is defined as the District Health . I
3 disaggregated by age cohort and district.
Information System.
Since the data from the Demographic Health
Survey is published every five years, when
that is published in 2029, it will be used to
model the value for this indicator
o The number of under five deaths averted .
Objective: N K . R Lives Saved Tool Independent R .
Improved health outcomes by the treatment interventions in this (LiST) model, DHIS, Evaluator Non-iTT The evaluation should look at this data
u i 3 y valuator, - . e N
P ) H-P-02 Outcome Under 5 deaths averted | compact as estimated by the OneHealth Number N . Once o disaggregated by sex, district, and under-five
through strengthening Lesotho ) . Demographicand Ministry of indicator
R model. Under five are children aged age group
primary health care system Health Survey Health
between 0 and 59 months.
Under-five age groups:
Neonatal - first 28 days of life
Infant - between birth and first birthday
Child - between 1 year and 5 years.
The number of fresh stillbirths reduced by
o the treatment interventions in this . . .
Objective: . Lives Saved Tool Independent Since the data from the Demographic Health
compact as estimated by a model. Fresh N ) N .
Improved health outcomes . s . . N (LiST) model, DHIS2, Evaluator, Non-ITT Survey is published every five years, when
) H-P-03 Outcome Fresh stillbirths averted stillbirths defined as the third trimester Number R . Once o N N i o
through strengthening Lesotho fetal death where the fetus is alive Demographic and Ministry of indicator that is published in 2029, it will be used to
wl us is aliv
primary health care system L Health Survey Health model the value for this indicator
(heartbeat detected) on admission to
hospital but dead upon delivery.
Since the data from the Demographic Health
Number of deaths averted by the Survey is published every five years, when
Objective: ! ) | v» ) Y Lives Saved Tool Independent u V_ Vi pl_J ! i very ) W .Y W
N treatment interventions in this compact N that is published in 2029, it will be used to
Improved health outcomes Cardiovascular deaths (LiST) model, DHIS2, Evaluator, Non-ITT .
. H-P-04 Outcome between the ages of 30 and 70 years from Number . L Once . model the value for this indicator
through strengthening Lesotho averted . ) . Demographic and Ministry of indicator
imary health care system cardiovascular diseases, as estimated by Health Surve Health
rimar: el urv
P v 4 the OneHealth model. v The evaluation should look at this data
disaggregated by age cohort and sex.
This value will be measured by the
Objective: Number of cases of HIV averted among Independent Evaluator based on the model
Cases of HIVamong . N
Improved health outcomes . survivors of gender-based violence (GBV) . Independent Non-ITT used for the CBA
] H-P-05 Outcome survivors of GBV N ) Number Special survey Once o
through strengthening Lesotho rted who received post-exposure prophylaxis Evaluator indicator
averte
primary health care system within 72 hours as estimated by a model. The evaluation should look at this data
disaggregated by district and sex.
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Health Systems Strengthening Project
Activity 1- PHC Service Provision Activity

Indicator Indicator Unit of Disaggregation Primary Data Responsible Frequency of Indicator
Project Logic Result Cl Code Indicator Name Definition EE v 2 9 ,y Additional Information
Code Level Measure Type Source Party Reporting Type
District hospital and health Percentage of clinical staff at health
center staff and VHWSs provide centers who have demonstrated requisite L
) ) ) Staff demonstrate . R Priority PHC . Non-ITT N . -
high quality primary health care H-PR-01 Outcome - . clinical competencies and standards of care| Percentage . Special survey Consultant Once L Frequency: "Baseline Endline'
R R N clinical competencies N Services, Sex indicator
services, including GBV-related and maintain fidelity to the SOP for
prevention and response compact priority services.
Percentage of people receiving PHC
Increased availability and - services.
tilization of primary health People receiving Numerat ber of peopl i Priority PHC PHC Non-ITT
utilization of primary hea umerator: number of people accessin, riori on-|
. P ) M . H-PR-02 Outcome Primary Health Care . peop 8 Percentage ) v DHIS2 Once L Frequency: "Baseline Endline"
care services including i services Services, Sex Contractor indicator
services
integrated GBV services Denominator: number of people accessing
service in the baseline year.
Percentage of health facilities offering
Increased availability and specific compact priority Primary Health .
A N . . N N . . ) Priority PHC
utilization of primary health Facilities offering quality| Care services as outlined in the essential . . Non-ITT N . o
) R . H-PR-03 Outcome N . . Percentage Services, Special survey Consultant Once . Frequency: "Baseline Endline'
care services including services service package that meet minimum Healthcare level indicator
integrated GBV services standards of care on the basis of a set of
select criteria for specific services.
Percentage of healthcare facilities that use
MOH approved protocols for the clinical
management of GBV survivors.
Increased availability and N 8 L
I N Availability and Numerator: Number of health facilities in
utilization of primary health L R o Healthcare level, . Non-ITT . .
o . H-PR-04 Outcome utilization of integrated | the district reported that they have both Percentage Special survey Consultant Once o Frequency: "Baseline Endline"
care services including . Land zone indicator
. . GBV services documented and adopted a protocol for
integrated GBV services .
clinical management of GBV
Denominator: Total number of health
facilities surveyed.
Percent of current health expenditures N .
. MOH Financial
. . (CHE) for primary health care.
Increased PHC expenditures as Primary health care . Healthcare level, Reports PHC L
B H-PR-05 Outcome ) Numerator: PHC expenditure, Percentage Once ITT indicator
ashare of health expenditure expenditures R N Land zone PHC Contractor Contractor
Denominator: Health Expenditures for the L
. Periodic Reports
fiscal year.
. . Percentage of facilities where improved
1.1 An improved patient .
. . N Facilities where referral system has been deployed.
registration and triage process, . .
. improved referral Numerator: Number of health facilities o
and the patient record system H-PR-06 Output . Percentage TBD TBD Quarterly ITT indicator
. system has been where improved referral system has been
that follows patients through all
levels of care in place deployed deployed.
Vi i C
P Denominator: Number of health facilities
Percentage of staff trained in requisite
1.2 Clinical competencies and . & . q PHC Contractor ) )
" . R - clinical competencies and standards of - Targets will be defined based on the HSS/
standards of care for district Staff trained in requisite Training Report PHC PHC/cGBV Contractor Final Training Plan. Th
care. c ontractor Final Training Plan. The
hospital and health center staff H-PR-07 Output clinical competencies . Percentage Healthcare Level with staff training Quarterly ITT indicator . o ) . 8
. . Numerator: Number of staff trained . Contractor reporting will include information on the
strengthened, including for GBV and standards of care i evaluations
) Denominator: Total number of targeted cadre (doctor, nurse)
prevention and response staff
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. . Indicator Indicator 5 . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
1.3 Tools, capacities and
rocedures in place for DHMT
P . P Planned supportive Percentage of facilities provided with at DHMT Reporting R .
and clinicians to conduct . L N L N PHC o The reporting will include the types of
. L . H-PR-08 Output supervision visits least 1 supervisory visit per quarter using Percentage Healthcare Level PHC Contractor Quarterly ITT indicator "
supportive supervision with . Contractor facilities
) conducted approved tools. Periodic Reports
hospital, health center staff and
VHWs
Key informant
1.4 Capacity of health center Nurses effectively Percentage of health center nurses using interviews, Review PHC Guidelines detail how to function on a day-to-
nurses to manage VHW H-PR-09 Output managing the Village the developed guidelines to effectively Percentage of SOPs by Contract Annual ITT indicator | day basis, including data collection, reporting,
ontractor
program strengthened Health Worker Program | manage the village health worker program. independent source organization of staffing, etc
The percentage of Health center nurses
trained on how to manage the VHW
rogram. PHC Contractor
1.4 Capacity of health center Nurses trained on how N tor: Th P gb £ Health " periodic R N PHC
umerator: The number of Health center eriodic Repor
nurses to manage VHW H-PR-10 Output to manage the Village i Percentage . . p Quarterly ITT indicator
nurses trained on how to manage the VHW with training Contractor
program strengthened Health Worker Program )
program evaluations
Denominator: Total number of Health
center nurses targeted.
1.5: Health communication The number of health communication Health The reporting will include which cohorts have
eal
messages developed to . messages developed and disseminated to L Health been reached: National level, District
L Health communication . ) Communications — - . L N
promote provision of PHC H-PR-11 Output . ) promote provision of Primary Health Care Number . .. | Communicatio Quarterly ITT indicator Councils, District Health TWGs, National
o . messages disseminated L ) . Contractor Periodic . .
services including GBV related services including GBV related services per R N ns Contractor Assembly and Senate. We will work with GSI
eports
services cohort targeted. P to clarify this indicator by March 2025.
Health Systems Strengthening Project
Activity 2 - DHMT Reform Activity
DHMT effectively manage Expended District P ¢ of DHMT budget ded JEMIS - DHMT PHC
ercent o udget expended versus -
primary health care finances, H-DS-01 Outcome Health Management 8 P Percentage . ) Annual ITT indicator
. allocated budget per DHMT. financial reports Contractor
planning, and humanresources Team funds
An OCA is the use of a standardized
process/formal instrument to assess facets of
organizational capacity and identify areas of
The percentage change in organizational relative strength and weakness. Assessing
. N capacity assessment (OCA) over time districts across modules that include:
Improved quality primary health focusing on those specific benchmarks that overnance and leadership; mission, vision
ve ce and leadership; mission, vision,
care services provided at the H-DS-02 Outcome District health capacity 8 P . . Percentage Special study Consultant Once ITT indicator 8 p .
district level have shown DHMT improvement in and strategy; program delivery and impact;
istrict lev:
capacity to led and manage health service strategic relationships; resource
provision. development; and internal operations and
management governance.
The Study will be undertaken at baseline,
midterm and endline.
Health facilities usin,
2.4 Afunctional system for the standardized & Percentage of health facilities adhering to
supervision, mentoring and standardized approach to supervision, PHC Contractor PHC o
. H-DS-03 Outcome approach to ) ) L Percentage Annual ITT indicator
coaching of health workers and mentoring and coaching of clinical and non- reports Contractor

non-clinical staff in place

supervision, mentoring
and coaching

clinical staff.
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. . Indicator Indicator 5 . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
Percentage of relevant DHMT staff trained
District Health on PHC financial management, based on a o .
N . PHC Contractor Relevant DHMT staff are District Medical
. N Management Team standardized assessment tool. Training o ) )
2.5 Capacity built of DHMT to . . . . " periodic Reports PHC . o Officer, procurement officer, Accountants
H-DS-04 Outcome staff trained on Primary | may consist of formal online and offline Percentage Sex . L Semi-Annual | ITT indicator ) N
manage resources ) . ) with Training Contractor and any other staff involved in DHMT
Health Care financial courses/workshops to augment skills and N N
N o ] N evaluations finances
management on-the-job activities designed to improve
use of learned skills.
. . District financial
Districts using
X . management
Integrated Financial o . , o
. . Percentage of districts using Integrated system - - Per Kopano’s workplan this will be completed
2.1 Expanded MOH financial Management N N ) N R Digital health . .
. H-DS-05 Output N Financial Management Information System Percentage Financial report Quarterly ITT indicator | by November 2026. So targets will not be set
management systems in place Information System . . . L contractor
N (IFMIS) for planning and implementation. Digital health forYlandY2.
(IFMIS) for planning and o
. N contractor periodic
implementation
reports
2.2 Capacity built of DHMTs to District Health The percentage of DHMTs that participated
help coordinate stakeholder ManagementTeams | in stakeholder coordination training during PHC Contractor PHC o
. R H-DS-06 Output N N N i . Percentage - Quarterly ITT indicator
inputs on primary health care trained in stakeholder planning, delivery and evaluation of Periodic Reports Contractor
service delivery, including GBV coordination primary health care services including GBV.
2.2 Capacity built of DHMTs to . . o
. Sub-national The number of sub-national coordination Approved sub-
help coordinate stakeholder o N A PHC o
. . H-DS-07 Output coordination forums forums that hold regular PHC services Number national forums Annual ITT indicator
inputs on primary health care ) N ] ) N ) Contractor
. . N . operational including GBV program meetings. meeting minutes
service delivery, including GBV
2.3 Clearly defined staffing o .
. Percentage of DHMTs, District Hospitals,
structure and roles at the Approved staffing )
3 . Health centers and health posts with staff PHC o . . -
community and all levels of H-DS-08 Output structure implemented . . . Percentage TBD Quarterly ITT indicator CPGs are Clinical Practice Guidelines
o L . e compliment that aligns with the approved Contractor
district health facility aligned at health facilities ) o
. job descriptions.
with the current CPGs and SOPs
. An indicator will be developed for "A
2.4 Afunctional system for N . N
ici n functional system for supervision, mentoring
supervision, mentoring and Non-ITT !
. H-DS-09 Output TBD TBD TBD TBD TBD TBD TBD o and coaching of health workers and non-
coaching of health workers and indicator - . W N A
. ) clinical staff in place" after further discussion
non-clinical staff in place . . .
with the project team in early 2025.
Anindicator will be developed for "Capacity
2.5 Capacity built of DHMT to Non-ITT built of DHMT to manage resources" after
H-DS-10 Output TBD TBD TBD TBD TBD TBD TBD o . . . . .
indicator further discussion with the project team in

manage resources

early 2025.

Health Systems Strengthening Project
Activity 3 - Digital Health Services
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. . Indicator Indicator 5 . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
AOP is well developed if it has the following
Illustrative Elements
- costed
The percentage of DHMTs with Annual . ) R
R ) - includes stakeholder inputs to service
Operating Plans (AOPs) which are well . . o
R provision (e.g., Christian Health Association
e developed and use evidence-based data to
DHMT staff use data to make Districts have well- R L of Lesotho (CHAL))
. . inform PHC priorities. PHC Contractor PHC o ) . . - R
decisions in the management of H-DG-01 Outcome developed Annual . Percentage . Annual ITTindicator | - community consultations with civil society
) Numerator: number DHMTs with well Periodic Reports Contractor ) )
the health care system Operating Plans - included patient feedback
developed AOPs o
N . - reflects MOH annual priorities
Denominator: number of DHMTs with .
- utilized data from DHIS2 and other sources
completed AOPs. R R )
AOPs is well implemented if
- At least 85% of its costed budget is
expended versus the AOP.
Percentage of facilities, with data entered
into eRegister systems per day as
expected.
Disaggregated by level and location of eRegister
3.1 Integrated and N o ) o
. service within districts, (primary, Digital Health -
interoperable health . . .| DigitalHealth o
. . H-DG-02 Outcome ERegister system use secondary). Percentage Contractor Periodic Annual ITT indicator
management information Contractor
Numerator: Generated from system data Reports
system strengthened )
and timestamp logs, number of days for
which data entered into system.
Denominator: Number of days where data
entry was expected.
Percentage of facilities, with data entered
into DHIS2 systems per day as expected.
Disaggregated by level and location of
3.1 Integrated and service within districts, (primary, DHIS2
interoperable health secondary, community (VHW)). Digital Health
P . . H-DG-03 Outcome DHIS2 system use . v ( ) Percentage Digital Health s Annual ITT indicator
management information Numerator: Generated from system data L Contractor
. Contractor Periodic
system strengthened and timestamp logs, number of days for R N
eports
which data entered into system. P
Denominator: Number of days where data
entry was expected.
Percentage of facilities, with data entered
into IFMIS systems per day as expected.
Disaggregated by level: Government
3.1Integrated and o Bgregatec vy IFMIS
. Integrated Financial Hospitals and DHMTs. L L
interoperable health . Digital Digital health o
. . H-DG-04 Outcome Management Numerator: Generated from system data Percentage Level of service Annual ITT indicator
management information . ) Health Contractor contractor
Information System use [ and timestamp logs, number of days for
system strengthened Report

which data entered into system.
Denominator: Number of days where data
entry was expected.
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. . Indicator Indicator 5 . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
Percentage of clients receiving priority
service with client-level data captured
within an interoperable electronic system.
Disaggregate by priority service type and
level. Monitors compact priority tracer
services. (ANC Visits, as above).
Disaggregate by number and % of client
3.1Integrated and N N -
. Client-level data encounters by service and level that are Priority PHC -
interoperable health . . . ) L . Digital health o
B N H-DG-05 Outcome captured for priority uniquely matched to unique identification Percentage Services, DHIS2 Annual ITT indicator
management information ) ) contractor
services service. Healthcare level
system strengthened
Numerator: Total number of clients
receiving priority service captured in an
interoperable electronic system
Denominator: Total number of clients
receiving service from aggregate reporting
(DHIS2).
An indicator will be developed for
3.1 Integrated and N .
. Integrated and interoperable health
interoperable health Non-ITT N
) ) H-DG-06 Output TBD TBD TBD TBD TBD TBD TBD o management system strengthened" related
management information indicator . h . )
to eRegister after further discussion with the
system strengthened . .
project team in early 2025.
An indi r will I for
3.1 Integrated and . indicatol wn. be developed fo
. Integrated and interoperable health
interoperable health Non-ITT N
R N H-DG-07 Output TBD TBD TBD TBD TBD TBD TBD o management system strengthened" related
management information indicator R ) X
to DHIS2 after further discussion with the
system strengthened ) )
project team in early 2025.
3.1 Integrated and II|Atn inditca;or \;/i.ll :)e develc;:)eﬁ folrth
ntegrated and interopera eal
interoperable health Non-ITT 8" interoperable .
. . H-DG-08 Output TBD TBD TBD TBD TBD TBD TBD . management system strengthened" related
management information indicator ) . )
to IFMIS after further discussion with the
system strengthened A )
project team in early 2025.
3.2 Capacity of Ministry of Number of MoH staff at central and district
Health built to use and protect Health care staff trained level involved in handling patient data Digital Health Digital Health
igi
data at all levels of the H-DG-09 Output on system use and data (nurses, medical officers, data clerks) Number Sex Contractor Periodic Cgontractor Annual ITT indicator
healthcare system and civil protection trained on data protection and Reports
society cybersecurity as a standard of health care.
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. . Indicator Indicator N . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
Target architecture systems are considered
protected when the following are in place:
1. Password policy adherence
Digital Health 2. Firewalls putin place
. . . Risk/ Target architecture Percentage of target architecture systems s _ .| DigitalHealth o R P P N .
Risk: Patient data is kept secure H-DG-10 . . . Percentage Contractor Periodic Annual ITT indicator 3. Data encryption at rest and in transit
Assumption systems protected protected against unauthorized access Contractor L .
Reports 4. Anti-virus, malware, ransomware installed
and up-to-date on user devices and all target
architecture systems
5. Network protection policy adherence
Market Driven Irrigated Horticulture Project (MDIH)
Project Objective(s)
Objective: " . _—
R Frequency: "Baseline, Endline'
Increase ruralincomes related
to commercial horticulture, N o
. . The Evaluator will engage on this indicator.
including for women, youth, Income accrued to all Basotho landholders )
Income from land ) . . ) Sex, Age, Income Non-ITT We assume that anchor farmers cultivate
and the rural poor, and M-P-01 Outcome ) in the irrigated perimeter from leasing US dollars TBD TBD Once o . L
) ) leasing agreements level indicator 50% of the irrigated lang within the
establish a sustainable and land. . R .
. R L perimeter and that 80% of their revenue will
inclusive model of irrigation,
go to Basotho through lease payments or
water resource, and land L
through a joint venture agreement.
management
Frequency: "Baseline Endline"
Objective:
Increase rural incomes related N The Evaluator will engage on this indicator,
R . Net income accrued to all small holder . N !
to commercial horticulture, Income related to . . including whether baselines and targets for
. n . farmers from horticulture and subsistence i )
including for women, youth, horticultural and food . L L Sex, Age, Income Non-ITT non-targeted populations will be set. The
) M-P-02 Outcome B ) farming from within the irrigated US dollars TBD TBD Once o
and the rural poor. Establish a security crops in the . L . level indicator targets known are set for 2-years post-
. . N L . perimeter. Baseline income per hectare is . . . N
sustainable and inclusive model irrigated perimeter N construction completion. At the time, it is still
R based on the value of maize crop. A X
of irrigation, water resource, unclear when construction will be completed.
and land management. Target years will be updated once the Design-
Build contract is signed.
Dollars invested
N . This indicator, along with baseline and target
Increased equitable and ininputs to . . . "
sustainable private investment horticulture on Dollars invested in inputs and equipment information, will be updated during the
u: l I I Icultul I ni u uil
. . P . M-P-03 Outcome P quip US dollars TBD TBD TBD ITT indicator | upcoming M&E plan revision. Targets may be
in horticulture on land with hectares by Anchor Farmers on our hectares. N . N
) L informed by the Design-Build and Anchor
secure land rights and irrigation supported by -
Farmer Investors once mobilized.
the Compact
| This indicator, along with baseline and target
Increased equitable and . . N N ) N
sustainable private investment Women and youth Proportion of women and youth owned information, will be discussed during the
ustai rivate inv
in horti Itp land with M-P-04 Outcome owned horticulture plots engaged in commercial horticulture, Percentage Input TBD TBD TBD ITTindicator | upcoming M&E plan revision and may be
in horticulture on land wi
. L plots with or without anchor farmer contracts. informed by data collected during the area
secure land rights and irrigation L
census, set to begin in November 2024.
Increased equitable and
tainable private investment Womenandyouth | ber of d youth owned
sustainable private investmen e number of women and youth owne
A . P . M-P-05 Outcome | owned plots engaged in N N Y N Number TBD TBD TBD ITT indicator
in horticulture on land with ) A plots engaged in commercial horticulture.
) L commercial horticulture
secure land rights and irrigation
Increased equitable and
sustainable private investment Total women and youth The total number of women and youth o
M-P-06 Outcome Number TBD TB8D TBD ITT indicator

in horticulture on land with
secure land rights and irrigation

owned plots

owned plots.

53



. . Indicator Indicator 5 . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
o No indicator was included in the Compact
Improved coordination for ) N N
fut tali N ts and Non-TT Agreement for this project logic result. As the
uture capital investments an on-
R P i M-P-07 Outcome TBD TBD TBD TBD TBD TBD o updated project logic is still under discussion,
maintenance for horticulture indicator . o ) ) )
this result and indicator will be revised during
and other sectors N L
the upcoming M&E plan revision.
To improve the capacity of GoL No indicator was included in the Compact
and designated authorities to Non-ITT Agreement for this project logic result. As the
on-
deliver and sustain the services M-P-08 Outcome TBD TBD TBD TBD TBD TBD indicator updated project logic is still under discussion,
necessary for inclusive growth this result and indicator will be revised during
in irrigated horticulture the upcoming M&E plan revision.
Market Driven Irrigated Horticulture Project (MDIH)
Activity 1 - Irrigation Infrastructure
No indicator was included in the Compact
. Agreement for this project logic result. As the
Anchor Farmers Start Growing N B . R
. M-ID-01 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
High Value Crops . Lo . . .
this result and indicator will be revised during
the upcoming M&E plan revision.
No indicator was included in the Compact
Higher Percentage of Females Agreement for this project logic result. As the
and Youth Recruited and Active M-1D-02 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
in the Horticulture Sector this result and indicator will be revised during
the upcoming M&E plan revision.
Shorter Term Revenue Accrues No indicator was included in the Compact
to Anchor Farmers Agreement for this project logic result. As the
and Smallholders Who M-1D-03 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
Lease/Sell Land to Anchor this result and indicator will be revised during
Farmers the upcoming M&E plan revision.
No indicator was included in the Compact
Agreement for this project logic result. As the
Increased Production of High-
) vt '8 M-D-04 | Outcome TBD 8D TBD TBD 8D TBD TBD updated project logic is still under discussion,
Value Horticulture . - . . .
this result and indicator will be revised during
the upcoming M&E plan revision.
No indicator was included in the Compact
Smallholders Start Growin Agreement for this project logic result. As the
wil
High-Value C 8 M-ID-05 Outcome TBD T8D TBD TBD T8D TBD TBD updated project logic s still under discussion,
igh-Value Crops
8 P this result and indicator will be revised during
the upcoming M&E plan revision.
No indicator was included in the Compact
Larger Active Private Sector in Agreement for this project logic result. As the
Horticulture and the M-1D-06 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
Horticulture Value Chain this result and indicator will be revised during
the upcoming M&E plan revision.
The number of hectares served by existing
R L Hectares under or new irrigation infrastructure that are o
Water Provided for Irrigation Al-8 M-1D-07 Output Hectares TBD TBD Annual ITT indicator

improved irrigation

either rehabilitated or constructed with
MCC funding.
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. . Indicator Indicator 5 . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
No indicator was included in the Compact
T tion Advisor f Agreement for this project logic result. As the
ransaction Advisor for
. M-1D-08 Output TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
Commercial Agreements . - . . :
this result and indicator will be revised during
the upcoming M&E plan revision.
Women and youth on Percentage of the commercial farming
Percentage targets for women . | ) .
L M-1D-09 Output contracts with anchor contracts signed with women and youth Percentage Input TBD TBD Annual ITT indicator
and youth participation
farmers farmers and landowners.
Commercial farming R .
) . Number of commercial farming contracts
Percentage targets for women contracts signed with | R .
. M-ID-10 Output signed with women and youth farmers and Number TBD TBD Annual ITT indicator
and youth participation women and youth
landowners.
farmers and landowners
Percentage targets for women Commercial farming Total number of commercial farming o
L M-ID-11 Output ) ) Number TBD TBD Annual ITT indicator
and youth participation contracts signed contracts signed.
No indicator was included in the Compact
Newly Irrigated Land is Fully Agreement for this project logic result. As the
Registered to Allow for Use or M-ID-12 Output TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
Leasing this result and indicator will be revised during
the upcoming M&E plan revision.
Hectares of land within
Integrated Catchment aparameter where we Number of Hectares of land within a Targets for this indicator will be discussed at
Management (ICM) within the M-ID-13 Output areimplementing parameter where we are implementing Hectares TBD TBD Annual ITTindicator | the upcoming M&E plan revision and are not
irrigation parameter integrated catchment integrated catchment management. yet known.
management
Risk/ Risk: Amount of P " ; P high-val Non-ITT
is ercentage of revenue from high-value on-
Post-harvest loss M-ID-14 . revenue lost before 8 ) 8 Percentage Input TBD TBD TBD L
Assumption N crops lost before selling them at market. indicator
selling crops at market
Risk / Risk: Revenue lost The amount of revenue from high-value Non-ITT
Post-harvest loss M-ID-15 . ) . US dollars TBD TBD TBD o
Assumption before selling crops crops lost before selling them at market indicator
Risk / . Non-ITT
Post-harvest loss M-ID-16 N Risk: Total revenue Total revenue. US dollars TBD T8D TBD L
Assumption indicator
Anchor farmers will invest and A tion: |
ssumption: Income
start cultivated high value crops Risk/ Jat gt irrigated Netincome per hectare of Anchor Farmers Non-iTT
is related to irrigate on-
immediately M-ID-17 . N 8 from horticulture within the irrigation US dollars TBD TBD TBD o
. Assumption horticulture (Anchor N N indicator
upon their project perimeter.
. Farmers)
investment
Market Driven Irrigated Horticulture Project (MDIH)
Activity 2 - Irrigated Horticulture Support Services
The number of primary sector producers
(farmers, ranchers, fishermen, and other L .
. N " ) that i This indicator measures an output in the
rimary sector producers) that are applyin|
p v . P . pF ving project logic. The project logic will be revised
L . . Farmers who have new production or managerial techniques N L
Training and capacity building: applied improved introduced or supported by MCC trainin in early 2025 so that outcome indicators are
i u u ini
horticulture, irrigation, gender, | Al-11 M-SS-01 Outcome PP P pp Y 8 Number Sex, Age TBD TBD Annual ITT indicator linked to outcomes in the project logic.

and SBCC

practices as a result of
training

or technical assistance, such as input use,
production techniques, irrigation practices,
post- harvest treatment, farm
management techniques, or marketing
strategies

Targets for this indicator will be discussed at
the upcoming M&E plan revision and are not
yetknown.
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. . Indicator Indicator 5 . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
The number of hectares on which farmers This indicator measures an output in the
are applying new production or managerial project logic. The project logic will be revised
Training and capacity building: Hectares under techniques introduced or supported by in early 2025 so that outcome indicators are
horticulture, irrigation, gender, | Al-12 M-55-02 Outcome improved practices as a MCC, such as input use, production Hectares TBD TBD Annual ITT indicator linked to outcomes in the project logic.
and SBCC result of training techniques, irrigation practices, post- Targets for this indicator will be discussed at
harvest treatment, farm management the upcoming M&E plan revision and are not
techniques, or marketing strategies. yetknown.
The number of rural enterprises; producer, This indicator measures an output in the
processing, and marketing organizations; project logic. The project logic will be revised
Training and capacity building: Enterprises that have water users associations; trade and in early 2025 so that outcome indicators are
horticulture, irrigation, gender, Al-13 M-SS-03 Outcome applied improved business associations; and community- Number TBD TBD Annual ITT indicator linked to outcomes in the project logic.
and SBCC techniques based organizations that are applying Targets for this indicator will be discussed at
managerial or processing techniques the upcoming M&E plan revision and are not
introduced or supported by MCC. yet known.
. No indicator was included in the Compact
Increased Capacity for . . .
. o Agreement for this project logic result. As the
Community Organizations, N s . N
. . S M-SS-04 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
including WUAs, to Participate | . ) . )
) this result and indicator will be revised during
in Scheme Governance N .
the upcoming M&E plan revision.
No indicator was included in the Compact
Improved Intra HH Negotiations Agreement for this project logic result. As the
around Women's Business M-SS-05 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
Participation this result and indicator will be revised during
the upcoming M&E plan revision.
No indicator was included in the Compact
. Agreement for this project logic result. As the
Representation for Smallholders N B ) R
) L M-SS-06 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
in Contract Negotiations . S X . X
this result and indicator will be revised during
the upcoming M&E plan revision.
No indicator was included in the Compact
. . Agreement for this project logic result. As the
Improved Land Registration . s . .
) M-55-07 Outcome TBD TBD TBD TBD T8D TBD T8D updated project logic is still under discussion,
System in Rural Areas . Lo . . .
this result and indicator will be revised during
the upcoming M&E plan revision.
Sustainable businesses and People employed on People employed by Anchor and Targets for this indicator will be discussed at
employment for women, youth M-55-08 Outcome farms within the smallholder farmers (nonfamily labor, Number Sex, Age TBD TBD Annual ITT indicator | the upcoming M&E plan revision and are not
and the poor in horticulture Irrigated Perimeter disaggregated by women and youth). yetknown.
No indicator was included in the Compact
Fair Contract Terms for Agreement for this project logic result. As the
i C
M-55-09 Outcome TBD T8D TBD TBD T8D TBD TBD updated project logic s still under discussion,

Smallholders

this result and indicator will be revised during
the upcoming M&E plan revision.
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X . Indicator Indicator 5 o Unit of Disaggregation Primary Data Responsible Frequency of Indicator L .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
The number of primary sector producers
(farmers, ranchers, fishermen, and other
primary sector producers) receiving
technical assistance or participating in a
Training and capacity building: . i R p P B . Targets for this indicator will be discussed at
. . . training session (on improved production o . .
horticulture, irrigation, gender, Al-6 M-SS-10 Output Farmers trained N R ) Number Sex, Age TBD TBD Annual ITT indicator | the upcoming M&E plan revision and are not
techniques and technologies, including
and SBCC N R N yet known.
post-harvest interventions, developing
business, financial, or marketing planning,
accessing credit or finance, or accessing
input and output markets).
The number of public officials having
completed formal on-the-job agriculture-
L . . related training or technical assistance
Training and capacity building: N . . . ) .
. o regarding crop selection, planting, crop Targets for this indicator will be discussed at
horticulture, irrigation, Government staff L L ) - . L
. M-55-11 Output . irrigation, fertilizer usage, harvesting, crop Number TBD TBD Annual ITTindicator | the upcoming M&E plan revision and are not
integrated catchment trained .
storage and sales, new farming yetknown.
management, gender, and SBCC L
technologies, integrated catchment
management, and other training directly
related to compact implementation.
The number of enterprises; producer,
Training and capacity building: processing, and marketing organizations; Targets for this indicator will be discussed at
horticulture, irrigation, gender, Al-7 M-SS-12 Output Enterprises assisted water users associations; trade and Number TBD TBD Annual ITT indicator | the upcoming M&E plan revision and are not
and SBCC business associations; and community- yet known.
based organizations receiving assistance.
No indicator was included in the Compact
. - . . Agreement for this project logic result. As the
Capacity building for inclusive Non-ITT N L ] R
. . M-55-13 Output TBD TBD TBD TBD TBD TBD o updated project logic is still under discussion,
service delivery indicator . L . : :
this result and indicator will be revised during
the upcoming M&E plan revision.
No indicator was included in the Compact
Agreement for this project logic result. As the
Capacity building for small Non-ITT 8! N p _J N 8! ] R
) o M-SS-14 Output TBD TBD TBD TBD TBD TBD o updated project logic is still under discussion,
holders in contract negotiations indicator . L ) ) )
this result and indicator will be revised during
the upcoming M&E plan revision.
Market Driven Irrigated Horticulture Project (MDIH)
Activity 3 - Institutional Reform
Examples of initiatives are: GSI strategy,
workplans and M&E plans; Gender and
youth responsive training including
Strengthened inclusion in New gender/inclusion GALS/Aggregators/organizations engaged;
horticulture service delivery, M-IR-01 Outcome initiatives adopted by Inclusion and gender budget; Number TBD TBD Annual ITT indicator
including training and data use the MAFS Organizational assessment and audits
Changed functional organization;
Disaggregated data for planning;
Information dissemination and IT.
No indicator was included in the Compact
Harmonization of Irrigation, Agreement for this project logic result. As the
Water, and Land Services M-IR-02 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,

Policies

this result and indicator will be revised during
the upcoming M&E plan revision.
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. . Indicator Indicator 5 . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
No indicator was included in the Compact
Clarification of Roles in the Agreement for this project logic result. As the
Water Sector and at Different M-IR-03 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
Levels of Government this result and indicator will be revised during
the upcoming M&E plan revision.
No indicator was included in the Compact
. o Agreement for this project logic result. As the
Mechanisms for Coordination in N B ) R
N M-IR-04 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
the water sector established | o ) . )
this result and indicator will be revised during
the upcoming M&E plan revision.
Development of regulator
P . g. M . Number of WUAs established (i.e., legally o } .
framework and guidelines for Establishmentand ) Targets for this indicator will be discussed at
. . 5 o . - established, elected a board, opened a o . o
incentives, and capacity building M-IR-05 Outcome operationalization of . Number TBD TBD Annual ITT indicator | the upcoming M&E plan revision and are not
L bank account) and operational under the
for Water Users Associations WUAs c ot yet known.
(WUAs) ompact.
Laws, Administrative Processes, No indicator was included in the Compact
and Services Related to Agreement for this project logic result. As the
Horticulture Create an Enabling M-IR-06 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
Environment for Women this result and indicator will be revised during
Workers and Business Owners the upcoming M&E plan revision.
No indicator was included in the Compact
) Agreement for this project logic result. As the
Underlying Framework for N L " N
. M-IR-07 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
Sustainable Development . L N . .
this result and indicator will be revised during
the upcoming M&E plan revision.
No indicator was included in the Compact
P N Agreement for this project logic result. As the
Reduction in Economic and . - . .
. o M-IR-08 Outcome TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
Climate Vulnerability of Farmers . L N . .
this result and indicator will be revised during
the upcoming M&E plan revision.
The number of household, commercial and
other legal entities (e.g., NGOs, churches,
hospitals) receiving formal recognition of
Information campaign on land Land op ners)h' and/ir se rights tiro h Targets for this indicator will be discussed at
i i Wi i use ri u
. paig L-6 M-IR-09 Output rights L p 8 8 Number TBD TBD Annual ITT indicator | the upcoming M&E plan revision and are not
rights and legal/reg framework 3 certificates, titles, leases, or other recorded
formalized . o yetknown.
documentation by government institutions
or traditional authorities at national or
local levels.
The number of public officials, traditional
authorities, project beneficiaries and
representatives of the private sector,
Facilitation of receiving formal on-the-job land training or Targets for this indicator will be discussed at
fairland L3 M-IR-10 Output Stakeholders technical assistance regarding registration, Number Sex TBD TBD Annual ITT indicator | the upcoming M&E plan revision and are not

transfers and contracts

trained

surveying, conflict resolution, land
allocation, land use planning, land
legislation, land management or new
technologies.

yetknown.
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. . Indicator Indicator 5 . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
The number of parcels with relevant parcel
Parcels information corrected or new!
Facilitation of ted . ted int ficial | \ij Targets for this indicator will be discussed at
corrected or incorporated into an official lan
fairland L5 M-IR-11 Output . . ) . P Parcels Land zone TBD TBD Annual ITT indicator | the upcoming M&E plan revision and are not
incorporated in information system (whether a system for
transfers and contracts . yetknown.
land system the property registry, cadaster or an
integrated system).
The number of local
councils whose capacity to process
L N . requests for Certificates of Land Allocation
Facilitation of Local councils with
) (Form Non-ITT
fairland M-IR-12 Output enhanced land . . Number TBD TBD o
. . ) Cs) and Registered Land Leases is upgraded indicator
transfers and contracts registration capacity > R
through improved business processes,
equipment, training, and sustainability
plans.
The number of local councils who receive
o Local council support to improve their ability to produce
Facilitation of land | lity land | h
and-use plans uality land-use plans, who prepare or .
fairland M-IR-13 Output P q N v P prep: Number TBD TBD ITT indicator
adopted or revise those plans, and who have those
transfers and contracts N ) o
revised plans approved for implementation in
accordance with the law.
Adopti £ River Basi The number of river basin management
option of River Basin
River Basin Management M-IR-14 Output P plans developed and adopted by relevant Number TBD TBD Annual ITT indicator
Management Plans L
stakeholders within Government.
Adefined process for collecting, managing,
Operationalizing and and reporting on water and climate data
Hub for Water/Climate Data for institutionalizing water including equipment, software, training
o ) M-IR-15 Output _ X TBD TBD TBD TBD TBD
Decision Making and climate data and technical support developed and
management system adopted by relevant stakeholders within
GOL.
Adoption of an
Irrigation Policy, The number of specific pieces of legislation
Development of Irrigation Policy enactment of an or implementing regulations adopted by o
M-IR-16 Output L ) Number TBD TBD Annual ITT indicator
amendments of Water Act Irrigation Act, and the Compact country and attributable to
amendments to the Compactsupport.
Water Act
R . No indicator was included in the Compact
Support for national integrated . y .
Agreement for this project logic result. As the
catchment strategy for the N B ) R
. M-IR-17 Output TBD TBD TBD TBD TBD TBD TBD updated project logic is still under discussion,
protection and use of water . Lo . . .
this result and indicator will be revised during
resources . .
the upcoming M&E plan revision.
and Technical A (BETA)
Project Objective(s)
Total profit per private firm (per year
- P perp . (pery . ) The Evaluator will engage in this indicator to
Objective: supported by the BETA. A private business . N )
. N e R N . N determine baselines and their
Stimulate anincrease in firm- is defined as anything that is not . N
. documentation, primary data sources,
level profits and formal y . government owned and does not have . . ) i
L Profit per private L . Firm size, Sex of responsible parties, and frequency of
employment from a pipeline of . . majority government ownership. External Non-ITT )
) . B-P-01 Outcome businessin the BETA . . N US dollars owner, Age of TBD Once o reporting. The CBA model assumes that the
firms supported by the project, o Disaggregated by firm size, and women Evaluator indicator . .
) . pipeline 3 owner, Land zone estimated baseline values for small
including MSMEs owned by and youth ownership, and rural. . N )
N i N businesses and medium businesses apply to
women and youth and firms in Numerator: Total annual profit R K N
. . . . all ownership types, including women- and
rural areas Denominator: Private business in the BETA N N
pipeline youth-owned firms and urban and rural firms.
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. . Indicator Indicator N . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
Objective: . P
. N o The Evaluator will engage in this indicator to
Stimulate anincrease in firm- . . X .
) Percentage growth per year in people determine baselines and their
level profits and formal . N )
- . employed by BETA-supported firms. These documentation, primary data sources,
employment from a pipeline of Growth in employment | . External Non-ITT . .
] . B-P-02 Outcome o include only newly generated jobs, and the Percentage Sex, Age TBD Once L responsible parties, and frequency of
firms supported by the project, from the BETA pipeline . . Evaluator indicator .
) N person must be employed full-time for six reporting. Percentage growth = (# new
including MSMEs owned by h
) : months. employees - # baseline employees) / #
women and youth and firms in .
baseline employees
rural areas
and Technical (BETA)
Activity 1 - Pipeline Development Activity
Percentage of pipeline businesses that are
still operating and generating revenue in L N L
. . This indicator will be reported at the project's
A profitable and sustainable Year 3 (Apr 2026-Mar 2027) and Year 5 L .
ineli fbusi " ) pipeline busi (Apr 2028-Mar 2029) of the G ¢ Sex of owner, Age BETA i i ial midline (Year 3) and endline (Year 5). The
ipeline of business enterprises ipeline businesses r -Mar of the Compact. irms financia
p p . P B-PD-01 Outcome P ) P 3 . P Percentage of owner, Land N BETA Manager Other ITT indicator | BETA Sector Lead will determine the targets
including those owned by survival rate Numerator is number of operational BETA- records review . L N
N . zone in January after reviewing FinScope Study on
women and youth exists supported businesses, and the . .
R N businesses survival rate/trends.
denominator is the number of all
businesses BETA has ever supported.
Small firms, including women Percentage of firms applying basic skills Measurement tools to be developed by the
and youth owned, use the acquired (e.g., accounting, ICT, marketing BETA Manager. The measurement should
knowledge and skills obtained Small firms applying strategies, etc.). Sex of owner, Age include a pre-incubation (baseline) and post-
through incubation and other B-PD-02 Outcome new knowledge and Numerator: Number of surveyed small Percentage of owner, Land Survey for firms BETA Manager Annual ITT indicator incubation score.
forms of training and support to skills firms applying basic skills required zone BETA Sector Lead to set the targets once the
start and sustain business Denominator: Total number of small firms pre-incubation assessment has been
enterprises surveyed. completed.
Percentage of BETA supported firms
BDS providers deliver improved BETA supported firms . 8 . PP ) Measurement tools to be developed by the
) e ) N receiving services from BDS providers that Sex of owner, Age
and relevant services to BETA satisfied with services L ) ) . N o BETA Manager.
N ) N B-PD-03 Outcome N are satisfied with their services. Percentage of owner, Land Survey for firms BETA Manager Annual ITT indicator N
supported firms, including provided by BDS . . . BETA Sector Lead will set the targets after
R Customer satisfaction survey of firms who zone L N )
women and youth owned providers . ) N reviewing the trends in the FinScope Study.
receive BDS services will be undertaken.
Percentage of BETA supported medium
) 8 ) pp. . Measurement tools to be developed by the
firms applying the acquired business
" . 5 . BETA Manager. The measurement should
Medium firms have capital and . ) . development and management skills. . > R .
. Medium firms applying Sex of owner, Age include a pre-incubation (baseline) and post-
adequate business Numerator: Number of BETA-supported N o R .
B-PD-04 Outcome new knowledge and . . . n Percentage of owner, Land Survey for firms | BETA Manager Annual ITT indicator incubation score.
development and management ) medium firms applying the acquired
N skills R . zone BETA Sector Lead to set the targets once the
skills business development and skills R A
) pre-incubation assessment has been
Denominator: Total number of BETA
. . completed.
supported medium firms surveyed.
. N . . N Sex of owner, Age
Small and medium firms Small and medium firms | Percentage of BETA-supported firms whose N N R
. R ] . . N N N . of owner, Land | BETA firms financial o Targets to be set by the BETA Sector Lead
increase their revenue through B-PD-05 Outcome increasing their annual financial records show an increase in Percentage . . . BETA Manager Annual ITT indicator . .
. zone, Firm size records Review during the BETA Manager Inception Phase
increased sales volume revenue annual revenue.
Selected incubators receive
grants for training small firms, Incubators received Number of incubators that ived BDS BETAM
umber of incubators that receive anager
including women and youth B-PD-06 Output business development Number 6 BETA Manager Quarterly ITT indicator

owned, on relevant business
development and management

services (BDS) grants

grants for training small firms.

Quarterly Report
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. . Indicator Indicator N . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
Selected incubators receive The total value of grants disbursed to
grants for training small firms, Dollar value of BDS incubators for training small firms, BETAM
anager
including women and youth B-PD-07 Output grants that incubators including women and youth owned, on US dollars Quarterly R 8 N BETA Manager Quarterly ITT indicator
uarterly Repor
owned, on relevant business received relevant business development and v Rep
development and management management.
Targets for disaggregations will be decided by
In-kind grants provided to § . Sex of owner, Age the Director BETA along the BETA GSI
) ) N N Number of BETA firms that received non- N L
selected firms, including women Incubated firms . N . of owner, Land BETA Manager o manager and GSI Director before the activity
B-PD-08 Output B o monetary support, including equipment, Number - BETA Manager Quarterly ITT indicator N N
and youth owned, that received in-kind grants tc f BETA M zone, Priority Quarterly Report starts. Data for this target will be drawn from
etc. from anager.
completed incubation & business sector an assessment of the GSI approaches
outlined under the BETA manager workplan.
Targets for disaggregations will be decided by
In-kind grants provided to Doll | fin-kind Dollar value of non-monetary support Sex of owner, Age the Director BETA along the BETA GSI
ollar value of in-kini
selected firms, including women N received by BETA incubated firms. All of owner, Land BETA Manager o manager and GSI Director before the activity
B-PD-09 Output grants to incubated US dollars s BETA Manager Quarterly ITT indicator N N
and youth owned, that i monetary support should be costed and zone, Priority Quarterly Report starts. Data for this target will be drawn from
irms
completed incubation summed up. business sector an assessment of the GSI approaches
outlined under the BETA manager workplan.
Group technical assistance participation is
defined as a broad and high level training for
a group of small firms.
Small firms, including women N . These are MSMEs at the new and early
. N . The number of small firms that participated Sex of owner, Age i
and youth owned, receive Small firms received ) . . business growth stages. Targets for
) N . in the BETA incubation program group of owner, Land BETA Manager o ) A ) )
Group Technical Assistance on B-PD-10 Output group technical ) . . Number D BETA Manager Quarterly ITT indicator disaggregations will be decided by the
. . technical assistance on general business zone, Priority Quarterly Report ) )
relevant Business Development assistance ) . Director BETA along with the BETA GSI
N development skills. business sector ) .
Skills manager and GSI Director before the activity
starts. Data for this target will be drawn from
an assessment of the GSI approaches
outlined under the BETA manager workplan.
Technical assistance participation is defined
as tailor-made capacity building program that
. . . The number of Lesotho-based BDS improve systems, skills, policies/strategies
Technical assistance provided to N . ) N ) N )
domestic Business providers that participated in technical for effective delivery of business
BDS providers received | assistance for effective specialized services BETA Manager development services.
Development Services (BDS) B-PD-11 Output P i . . . p . Number 8 BETA Manager Quarterly ITT indicator . ) P ;
. N ) technical assistance delivery. Technical assistance curricula Quarterly Report Technical assistance program will cover
Providers for improved delivery . . . . : N
- . includes gender-sensitive and inclusive among others technical and general business
of specialized services . . o . ) .
service delivery approaches. disciplines, gender sensitive and inclusive
delivery approaches, and Environment and
Social Performance.
Number of medium firms that have Targets for disaggregations will be decided by
Cash grants provided to received cash grants for business Sex of owner, Age the Director BETA along with the BETA GSI
medium firms, including women Medium firms received | development and growth. Medium firms of owner, Land BETA Manager o manager and GSI Director before the activit:
8 B-PD-12 Output P 8 Number 8 BETA Manager Quarterly ITT indicator 8 Y

and youth owned, for business
development and growth

cash grants

are legally registered firms with an annual
turnover between M3,001,000 -
M5,000,000 and employs 20 - 50 people.

zone, Priority
business sector

Quarterly Report

starts. Data for this target will be drawn from
an assessment of the GSI approaches
outlined under the BETA manager workplan.
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. . Indicator Indicator N . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
The total value of cash grants provided to
dium fi includi 8 P th Targets for disaggregations will be decided by
medium firms including women - you
Cash grants provided to . 8 v Sex of owner, Age the Director BETA along with the BETA GSI
) N ) " Dollar value of cash owned for business development and R o
medium firms, including women ) . N of owner, Land BETA Manager o manager and GSI Director before the activity
. B-PD-13 Output grants disbursed to growth. Medium firms are legally US dollars o BETA Manager Quarterly ITT indicator . .
and youth owned, for business ) . A . 3 zone, Priority Quarterly Report starts. Data for this target will be drawn from
medium firms registered firms with an annual turnover .
development and growth business sector an assessment of the GSI approaches
between M3,001,000 - M5,000,000 and )
outlined under the BETA manager workplan.
employs 20 - 50 people.
Individualized technical assistance is defined
as a specialized capacity building program to
support large firms to effectively design and
implement inclusive business plans.
Number of medium firms supported with . . ; .
- . . o ) R A Targets for disaggregations will be decided
Individualized technical individualized technical assistance for ) .
R . N B . Sex of owner, Age by the Director BETA along with the BETA GSI
assistance for advanced Medium firms received advanced business development and N L
. o . ) N N of owner, Land BETA Manager . manager and GSI Director before the activity
business development and B-PD-14 Output individualized technical management. Medium firms are legally Number s BETA Manager Quarterly ITT indicator ) )
N ) R N ) zone, Priority Quarterly Report starts. Data for this target will be drawn from
management provided to assistance registered firms with an annual turnover business sector ¢ of the GSI h
medium firms between M3,001,000 - M5,000,000 and an assessment ot the &1 approaches
outlined under the BETA manager workplan.
employs 20 - 50 people.
and Technical (BETA)
Activity 2 - Financial Ecosystem Strengthening Activity
. Date policy and
Policy and legal framework "
ducive f tablish tof regulatory framework Date policy and regulatory framework for BETAM
conducive for establishment o anager
) u ) . ) ) B-FE-01 Outcome for establishment of establishment of innovative financing Date 8 BETA Manager Once ITT indicator
innovative financing options N . ) . . N Quarterly Report
. innovative financing mechanism in place.
operational ) .
mechanism in place
Percentage of WSG that have knowledge
and understanding of the financial and
. N BETA Manager to develop the WSG
, . WSG have knowledge investment markets in Lesotho. - .
Women's savings groups have ) assessment tool. The indicator will be
knowledge and understandin and understanding of Land zone WSG Assessment d at Baseli Midli d Endli
Wl under: i el measured at Baseline, Midline and Endline.
) 6 . . s B-FE-02 Outcome the financial and Numerator: Number of WSG with Percentage BETA Manager Other ITT indicator !
of the financial and investment . . . Study Target to be set by Director BETA from the
. investment markets in knowledge and understanding of the
markets in Lesotho ) . . . results of an assessment study on WSG to be
Lesotho financial and investment markets in
undertaken by BETA Manager
Lesotho
Denominator: Number of WSG surveyed.
Targets to be set by Director BETA during
BETA firms including those ) BETA Manager inception Phase.
. Percentage of BETA supported firms that
owned by women and youth BETA firms access | .
. ) . have accessed funding from Commercial Sex of owner, Age . . . .
access funding from commercial funding from . . Targets for disaggregations will be decided
N N . . banks, MFls and other innovative of owner, Land BETA Manager o | .
banks, Micro Financing B-FE-03 Outcome | commercial banks, MFIs . ) Percentage - BETA Manager Annual ITT indicator | by the Director BETA along with the BETA GSI
- ) . mechanisms. Numerator is BETA-supported zone, Priority Quarterly Report . o
Institutions, and other and other financing ) h ) manager and GSI Director before the activity
) . N ) firms that have accessed funding. business sector N )
innovative financing mechanisms N ) N starts. Data for this target will be drawn from
. Denominator is all BETA supported firms.
mechanisms an assessment of the GSI approaches
outlined under the BETA manager workplan.
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. . Indicator Indicator N . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
Innovative financing Number of fi ial vehicles developed Year 2: Lesotho Investment Fund
umber of financial vehicles develope:
mechanisms including the Fi ial vehicl ithth tof BETAarel h ‘;) J BETAM Years 2-3: Gender Smart Financial Products
inancial vehicles wi e support o arelaunched an anager
Lesotho Impact Fund and a B-FE-04 Outcome . N ) PP ) Number & BETA Manager Annual ITT indicator Year 4: Permanent Capital Vehicle,
. . , operational in Lesotho being accessed by the businesses. Quarterly Report . .
financial platform for women’s Agricultural insurance
savings groups operational Year 5: savings group crowd funding
Innovative financing Doll | £ fund
ollar value of funds
mechanisms including the . Total amount of money mobilized into the Target to be set from the results of an
mobilized for women ) . . BETA Manager o
Lesotho Impact Fund and a B-FE-05 Outcome 3 N R financial platform for women savings US dollars BETA Manager TBD ITT indicator | assessment study on WSG to be undertaken
X X , savings group financial Quarterly Report
financial platform for women’s atf groups. by BETA Manager
atform
savings groups operational p
Date CBL participated in technical
Technical assistance provided to L. . assistance for establishment of policy and
CBL participated in . N
Central Bank of Lesotho (CBL) ) . regulatory framework. Technical assistance
X X technical assistance for y . . .
for establishment of a policy ) . is defined as provision of expertise to BETA Manager o Targets to be set by the BETA Manager
B-FE-06 Output establishment of policy R Date BETA Manager Once ITT indicator N .
and regulatory framework for q lat support CBL in the development of the Quarterly Report during the BETA Manager Inception Phase
and regulaton
establishment of innovative P 8 K v policy and regulatory framework for
rameworl
financing mechanisms establishment of innovative financing
mechanisms.
The number of women's savings groups
(WSG) that completed training on business
Women's savings groups WSG trained on development services. Training completion BETA Manager Target to be set from the results of an
trained on business B-FE-07 Output business development is defined as members who have Number Land zone Quarterl Regort BETA Manager Quarterly ITTindicator | assessment study on WSG to be undertaken
u;
development successfully completed all modules of the ¥ Rep! by BETA Manager
training and received training completion
certificates.
SME financing platform for use Date SME Financing Date SME financing platform for use by BETA Manager L
N B-FE-08 Output . . ) . Date BETA Manager Once ITT indicator
by savings groups developed platform operational savings groups is operational. Quarterly Report
The number of commercial banks that
participated in technical assistance for
Commercial Banks received Commercial banks innovative lending practices. Technical BETA Manager
Technical Assistance for B-FE-09 Output provided with technical assistance participation is defined as Number Quarterl Regort BETA Manager Quarterly ITT indicator
u;
innovative lending practices assistance capacity building in terms of knowledge v Rep
and understanding of innovative lending
practices through trainings, study tours etc.
The number of Micro Financing Institutions
Technical and Financial . X (MFIs) that participated in technical
. . MFls received technical .
assistance provided to selected assistance for assistance program for the development
Micro Financing Institutions and rollout of gender inclusive financial BETA Manager . Targets to be set by the BETA Director durin,
8 B-FE-10 Output development of gender g . L Number 8 BETA Manager Quarterly ITT indicator 8 Y . 8
(MFIs) for development and inclusive financial products. Technical assistance participation Quarterly Report the BETA Manager Inception Phase
inclusive fi i
rollout of gender smart financial . is defined as supporting MFIs with financial
) products/instruments
products/instruments resources to develop and roll out gender
smart financial products.
Selected commercial banks and Gender-smart solutions are approaches to
Micro Financing Institutions . . Number of gender-smart financial products enhancing business that are informed by a
) Gender-smart financial BETA Manager o N N
receive grants for development B-FE-11 Output developed and launched by supported Number BETA Manager Quarterly ITT indicator | gendered analysis of the company, its supply
products rolled out . Quarterly Report . .
and rollout of gender smart commercial banks and MFls. chain, and the broader social and market
financial products context.
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. . Indicator Indicator N . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
Selected commercial banks and .
. ’ . - Total amount of money provided to MFls
Micro Financing Institutions Dollar value of grants q al banks for devel " BETAM
and commercial banks for developmen anager
receive grants for development B-FE-12 Output received by MFIs and . o P . US dollars & BETA Manager Quarterly ITT indicator
. and roll out of gender inclusive financial Quarterly Report
and rollout of gender smart commercial banks N
. . products/instruments.
financial products
and Te (BETA)
Activity 3 - y Str Activity
An inclusive, gender sensitive
PPD with the secretariat at N B .
. B The date the Public Private Dialogue (PPD) . R
Lesotho Chamber of Commerce Date Public-Private . N BETA Manager o Target to be set by Director BETA during the
N B-BE-01 Outcome ! . with the secretariat at Lesotho Chamber of Date BETA Manager Once ITT indicator N N
and Industry established and Dialogue established ] Report inception phase of the BETA Manager
) . Commerce and Industry established.
performs its functions
effectively
) ) ; To be assessed using tools such as GSI-
An inclusive, gender sensitive . l i N
) . informed diagnostic mapping tool for PPD by
PPD with the secretariat at N . N
Gender inclusive Public- Number of governance documents the MCA GSlI lead.
Lesotho Chamber of Commerce . . . L BETA Manager o
dind blished and B-BE-02 Outcome Private Dialogue produced by the PPD that have sufficiently Number Origin by TWG BETA Manager Annual ITT indicator
and Industry .esta s .e an documents produced integrated GSI. Report Targets will be set by Director BETA during
performs 't% functions inception phase of the BETA Manager in
effectively consultation with GSI Leads.
Policy propositions BETA Manager
. de evid based s br\:lFttez to the Number of policy propositions raised by Re: ortg
s provide evidence-base ubmi
‘p i . the TWGs, submitted to the Secretariat, L P o Targets to be set by Director BETA during the
policy advice to the PPD B-BE-03 Outcome Secretariat for Number Origin by TWG BETA Manager Annual ITT indicator > R
) i and presented to government for f Ki inception phase of the BETA Manager
secretariat presentation to di " Reforms Tracking
government iscussion. tool
Percentage of products certified by NUL
and other BETA supported actors according
NUL laboratories and other to international standards.
) ) National University of " Aproduct is anything physical, tangible and
actors are accredited with N Numerator: Number of products certified I
. . . Lesotho laboratories . BETA Manager - can be sold in the market.
international standards bodies B-BE-04 Outcome . by NUL, MAFSN laboratories and other Percentage BETA Manager Annual ITT indicator . .
. and other actors certify [ Reports Targets to be set by Director BETA during
and certify products for the BETA supported standards institutions .
products N . N BETA Manager Inception Phase
market according to international standards
Denominator: Total number of products
received for certification.

Targets to be set by Director BETA following
the assessment of barriers to access
accreditation by the BETA Manager.

NUL laboratories and other Firms certifying their . . . Sex of owner, Age Y 8
N . Number of firms, including women and
actors are accredited with products through NUL e . of owner, Land . . . .
. . ) ) ) youth owned, certifying their products o BETA Manager o Targets for disaggregations will be decided
international standards bodies B-BE-05 Outcome accredited laboratories . R Number zone, Priority BETA Manager Annual ITT indicator | .
. through NUL accredited laboratories and ) Reports by the Director BETA along with the BETA GSI
and certify products for the and other BETA business sectors, N L
other BETA supported actors. ) . manager and GSI Director before the activity
market supported actors Firm size . .

starts. Data for this target will be drawn from
an assessment of the GSI approaches

outlined under the BETA manager workplan.

Because the desire is to have the issues
B identified through a facilitated PPD, it is
Government and private sector N
. . N unknown at this stage exactly what reforms
engage in continuous dialogue . N BETA Manager . .
i . ) Consequential policy . . will be targeted. The reforms should be in the
on policy and investment issues ) Number of consequential policy reforms Reports . . .
. reforms accomplished | . L Director BETA - o nature of those described in Egert & Gal
and effectively address B-BE-06 Outcome N . implemented as a result of contribution by Number Annual ITT indicator ) .
L B by Public-Private R R MCA (2016) and will be further defined through
structural and administrative ) the MCC/MCA supported PPD Secretariat. Reforms Tracking . . )
. . Dialogue conversations with the PPD working group.
barriers to investment and Tool N N K
) The Director BETA will review reforms passed
business development . . B R
in consultation with MCC to determine
whether they fit the requirement.

64



. . Indicator Indicator N . Unit of Disaggregation Primary Data Responsible Frequency of Indicator " .
Project Logic Result Cl Code Indicator Name Definition ) Additional Information
Code Level Measure Type Source Party Reporting Type
B Because the desire is to have the issues
Government and private sector . . . e
. . . identified through a facilitated PPD, it is
engage in continuous dialogue Structural and L B BETA Manager N
) N ) L L Percentage of structural and administrative unkown at this stage exactly what or how
on policy and investment issues administrative issues . ised by the MCC/MCA ted Quarterly Reports § ill be t ted. Th f
issues raise e supporte many reforms will be targeted. The reforms
and effectively address B-BE-07 Outcome resolved through v PP Percentage Origin by TWG BETA Manager Annual ITT indicator v . 8 . |
. . ) TWGs and resolved through government . should be in the nature of those described in
structural and administrative government and private R " Reforms Tracking K )
. . . and private sector dialogues. Egert & Gal (2016) and will be further defined
barriers to investment and sector dialogues tool N . .
. through conversations with the PPD working
business development
group.
Legal instruments are documents that create
rights obligations and are enforceable such as
- . act, regulations, contracts -
L ) Legal and administrative . .
Legal and administrative N Milestones for the PPD Office are:
> instruments for the . . " i
instruments for the . Milestone legal and administrative 1) Terms of Reference for the PPD Secretariat
. establishmentand N R N BETA Manager L ) ) .
establishmentand B-BE-08 Output o o instruments achieved for the establishment Number BETA Manager Quarterly ITT indicator | 2) Implementing entity agreement (IEA) with
N L . institutionalization of L L . Quarterly Report s
institutionalization of PPD office ) i ) and institutionalization of the PPD office. Ministry of Trade
R . Public-Private Dialogue .
within government available dopted 3) MOU between government and private
adopte
P sector (LCCl and PSFL)
4) Resources (Ensure that PPD Secretariat is
budgeted from FY 25/26 budget)
Public-Private Dialogue
technical workin
The capacity of PPD Technical L g. . "
N groups participated in Number of PPD technical working groups . . .
Working Groups (TWGs) on . . BETA Manager o TWGs will receive continuous support
B-BE-09 Output research and supported with capacity on research and Number BETA Manager Quarterly ITT indicator ) .
research and development . N Quarterly Report throughout the life of the project
. development policy development policy.
policy strengthened : o
capacity building
program
Grants for strengthening the . .
. N Grants to National Number of grants disbursed to NUL
capacity of NUL laboratories University of Lesotho | laboratories and other actors to strengthen BETA Manager
I\ I I
and other actors for B-BE-10 Output V ) ) o 8 Number 8 BETA Manager Quarterly ITT indicator
. N . laboratories and other their capacity for accreditation to Quarterly Report
accreditation to international . !
. actors international standards.
standards bodies
Grants for strengthening the Value of grants
) 8 8 R N 8 . Total value of grants disbursed to NUL
capacity of NUL laboratories disbursed to National laboratories and other actors fo BETA Manager
i r n;
and other actors for B-BE-11 Output University of Lesotho o N i US dollars 8 BETA Manager Quarterly ITT indicator
. N . K accreditation to international standards Quarterly Report
accreditation to international laboratories and other .
. bodies.
standards bodies actors
American Catalyst Facility for Development (ACFD)
Number of ACFD- Number of signed legal agreements
Facilitate DFCinvestmentsin Y i A u ) ,Ig_ .g 8 B o
Lesoth ACF-01 Outcome supported projects recording DFC’s financial commitment to Number TBD TBD Once ITT indicator
esotho
launched an ACFD-supported project.
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Outcome

Indicator

Indicator Name
Level

Unit of

Measure

Classification

Baseline
(Year)

Year 1

Apr-2024 to
Mar-2025

ANNEX II: TABLE OF INDICATOR BASELINES AND TARGETS

Year 2 Year 3

Apr-2025 to

Apr-2026 to
Mar-2026

Year 4

Year 5

Mar-2027

Lesotho Health a

Apr-2027 to
Mar-2028

Apr-2028 to
Mar-2029

Post-Program

Target (Year) CBA

Target Link to

Maternal deaths
Outcome

Health Systems Strengthel

nd Horticulture Compact

ning Project - Project Objective(s)

Baseline Documentation

Target Documentation

averted

Number

Level

(2024)

Under 5 deaths averted

Number

Level

(2024)

16

32

11

Taken directly
from CBA benefit

stream

N/A

HSS Project CBA (October 2021)
Worksheet 'MCH Benefits'
Cells J109:N109

Data from the DHIS2 as well as
other data sources will be input
into the Lives Saved Tool (LiST)
model to calculate the deaths
averted. Some of the data will
come from the Demographic and
Health Survey (DHS), which is
collected every five years.

Outcome

Fresh stillbirths averted Number

Level

(2024)

18

48 63

77

Taken directly
from CBA benefit
stream

N/A

HSS Project CBA (October 2021)
Worksheet '"MCH Benefits'
Cells J119:N119

Data from the DHIS2 as well as
other data sources will be input
into the Lives Saved Tool (LiST)
model to calculate the deaths

averted. Some of the data will
come from the Demographic and

Health Survey (DHS), which is
collected every five years.

27 36 43

Taken directly
from CBA benefit

stream

N/A

HSS Project CBA (October 2021)
Worksheet '"MCH Benefits'
Cells J114:N114

Data from the DHIS2 as well as
other data sources will be input
into the Lives Saved Tool (LiST)
model to calculate the deaths

averted. Some of the data will
come from the Demographic and

Health Survey (DHS), which is

collected every five years.
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator ) Unit of L Baseline Post-Program | Target Link to ) . )
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
HSS Project CBA (October 2021)
Worksheet 'NCD Benefits'
Sum of Cells J32:N32
X Data from the DHIS2 as well as
. Taken directly . .
Cardiovascular deaths 0 . other data sources will be input
Outcome Number Level 120 228 321 404 481 from CBA benefit N/A i R .
averted (2024) stream into the Lives Saved Tool (LiST)
model to calculate the deaths
averted. Some of the data will
come from the Demographic and
Health Survey (DHS), which is
collected every five years.
HSS Project CBA (October 2021)
Worksheet 'GBV Benefits'
Cells J130:N130
Cases of HIVamong Taken directly . ) .
. 0 X This will require a special survey to
Outcome survivors of GBV Number Level 0 0 0 5 5 from CBA benefit N/A
(2024) look at the number of women
averted stream o
experiencing sexual GBV, the rate
of exposure to HIV, and the share
who are treated with post-
exposure prophylaxis.
Health Systems Strengthening Project
Activity 1 - PHC Service Provision Activity
ff Not infi
_St? demonstrat? 8D 100 otinformed by
clinical competencies CBA
Not informed by
Antenatal care T8D 100 cBA
. Not informed by
Labour & delivery TBD 100 CBA
postnatal 8D 100 Not informed by
ostnatal care CBA
X X Not informed by
Family planning TBD 100 cBA
Not informed by
Male TBD 100 CBA
F ' 8D 100 Not informed by
emale CBA
] Not informed by Timing of baseline will be set in
Child health TBD 100 CBA v 8 X Proposed by MCC HSS Project Lead
Outcome Percentage Level March 2025 following further K .
i . . . X in meeting on 2024 June 25
Not informed by discussion with project team
Male TBD 100
CBA
F ' 8D 100 Not informed by
emale CBA
Non-communicable 8D 100 Not informed by
diseases CBA
Not informed by
Male TB8D 100 cBA
F ' 8D 100 Not informed by
emale CBA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of ) . Baseline Post-Program | Target Link to ) . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Not inf d b
Gender-based violence TBD 100 ot intormed by
CBA
Mal 8D 100 Not informed by
ae CBA
. | 8D 100 Not informed by
emale ceA
People receivin
) P s Notinformed by
Primary Health Care TBD
. CBA
services
Antenatal 8D Not informed by
ntenatal care cBA
. Not informed by
Labour & delivery TBD CBA
postnatal 8D Not informed by
ostnatal care CBA
Family planni TBD Not informed by
amily planning CBA
Mal 8D Not informed by
ae CBA
F ' 8D Not informed by
emale cBA
Child health 8D Not informed by | Timing of baseline will be set in Targets will be set in March 2025
Outcome c hea Percentage Level CBA March 2025 following further following further discussions with
Not informed by discussion with project team project team.
Male TBD
CBA
Not informed by
Female TBD CBA
Non-communicable 8D Not informed by
diseases CBA
Not informed by
Male 8D CBA
Not informed by
Female T8D CBA
Not informed by
Gender-based violence TBD ! v
CBA
v 8D Not informed by
ae CBA
F ' 8D Not informed by
emale CBA
{lities offeri .
FaCI|It.ISS o felrlng T80 100 Notinformed by
quality services CBA
Not informed by
Antenatal care TBD 100 cBA
3 Not informed by
Hospital TBD 100 ceA
Not informed by
Health Center TBD 100 cBA
VHW 8D 100 Not informed by
CBA
Not inf d b
Labour & delivery TBD 100 ot Informed by
CBA
Hospital 8D 100 Not informed by
ospita CBA
Health Cent 8D 100 Not informed by
eal enter CBA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of . . Baseline Post-Program | Target Link to . . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
VHW 8D 100 Not informed by
CBA
Postnatal 8D 100 Not informed by
ostnatal care ceA
Hospital 8D 100 Not informed by
ospita ceA
Health Cent 8D 100 Not informed by
eal enter CBA
VHW 8D 100 Not informed by
CBA
Family olanni 8D 100 Not informed by
amily planning CBA Timing of baseline will be setin .
- X Proposed by MCC HSS Project Lead
Outcome . Percentage Level Not informed by March 2025 following further ) .
Hospital TBD 100 . . . X in meeting on 2024 June 25
CBA discussion with project team
Health Cent TBD 100 Not informed by
ea enter CBA
VHW 8D 100 Not informed by
CBA
. Not informed by
Child health TBD 100 CBA
Hospital 8D 100 Not informed by
ospita CBA
Health Cent 8D 100 Not informed by
eal enter CBA
VHW 8D 100 Not informed by
CBA
Non-communicable 8D 100 Not informed by
diseases CBA
Hospital 8D 100 Not informed by
ospita CBA
Health Cent TBD 100 Not informed by
eal enter CBA
VHW 8D 100 Not informed by
CBA
Not informed by
Gender-based violence TBD 100 I Y
CBA
3 Not informed by
Hospital TBD 100 ceA
Not informed by
Health Center TBD 100 cBA
Not informed by
VHW TBD 100 CBA
Availability and
- v.al abi |. y an. Not informed by
utilization of integrated TBD 100 A
GBV services
Hospital 8D 100 Not informed by
ospita CBA
Not informed by
Urban TBD 100 CBA
Not inf d b
Rural TBD 100 ° mgBrX]e v
Not inf d by Timing of baseline will be setin Proposed by MCC HSS Project Lead
Outcome Health Center Percentage Level TBD 100 ot informed by March 2025 following further p V )
CBA . ) ) . in meeting on 2024 June 25
- discussion with project team
Urb T80 100 Not informed by
rban cBA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of ) . Baseline Post-Program | Target Link to ) . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Rural 8D 100 Not informed by
ural ceA
VHW 8D 100 Not informed by
CBA
Urb 8D 100 Not informed by
rban ceA
Rural 8D 100 Not informed by
ural CBA
Primary health care Not informed by
) TBD TBD TBD TBD TBD
expenditures CBA
; Not informed by
Hospital TBD TBD TBD TBD TBD
CBA
Not informed by
Urban TBD TBD TBD TBD TBD
CBA
Not informed by
Rural TBD TBD TBD TBD TBD
CBA
Ith Not informed by Timing of baseline will be setin Targets will be set in March 2025
Outcome Health Center Percentage Level T8D T8D T8D T8D 8D CBA March 2025 following further following further discussions with
Not informed by discussion with project team project team.
Urban TBD TBD TBD TBD TBD
CBA
Not informed by
Rural TBD TBD TBD TBD TBD
CBA
Not infa
VHW 8D 8D 8D 8D 8D ot informed by
CBA
Not infa
Urban TBD 8D 8D 8D 8D ot informed by
CBA
Not infa
Rural TBD TBD TBD TBD TBD ot informed by
CBA
Faciliti h
,macrloltleej :A;feerrreal 0 Notinformed b Email from MCC HSS Project Lead
1 Vi
Output P Percentage Level 50 TBD 100 v N/A on 2024 October 16 (subject "HSS
system has been (2024) CBA o N
PHC activity indicators")
deployed
Staff trained in
requisite clinical Not infi
quisi .I i 0 8D 8D 8D 100 ot informed by
competencies and (2024) CBA . . .
This value was included in the
standards of care .
Output Percentage Level N/A compact agreement without
) 0 Not informed by documentation
Hospital (2024) TBD TBD TBD 100 CBA
Health Cent 0 8D 8D 8D 100 Not informed by
eal enter (2024) CBA
Planned supportive . Email from MCC HSS Project Lead
. . 0 Notinformed by o
supervision visits (2029) 20 40 60 80 CBA on 2024 October 16 (subject "HSS
conducted PHC activity indicators")
Output Percentage Level N/A
0 Not informed by Targets for disaggregations will be
Hospital (2024) TBD TBD TBD TBD CBA set in March 2025 following further
0 Not informed by discussions with project team.
Health Center (2024) TBD TBD TBD TBD CBA
Nurses effectively . Email from MCC HSS Project Lead
. . 0 Notinformed by "
Output managing the Village Percentage Level (2024) 20 40 60 80 A N/A on 2024 October 16 (subject "HSS

Health Worker Program

PHC activity indicators")
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of . . Baseline Post-Program | Target Link to . . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Nurses trained on how ) Targets will be set in March 2025
. . 0 Notinformed by . . . .
Output to manage the Village Percentage Cumulative (2024) TBD TBD TBD TBD BA N/A following further discussions with
Health Worker Program project team.
L ) Targets will be set in March 2025
Health communication . 0 Notinformed by . ) . )
Output ) K Number Cumulative TBD TBD TBD TBD N/A following further discussions with
messages disseminated (2024) CBA .
project team.
Health Systems Strengthening Project
Activity 2 - DHMT Reform Activity
Timeline for determining baseline
Expended District . . | ining , ! Targets will be informed by FE JV's
Notinformed by will be informed by FE JV's
Outcome Health Management Percentage Level TBD TBD TBD TBD TBD workplan expected to be approved
CBA workplan expected to be approved .
Team funds ) in September 2025
in September 2025
Timeline for determining baseline T ts will be inf by FE V"
L ) Not informed by will be informed by FE JV's argets wifl be Informed by §
Outcome District health capacity Percentage Level TBD TBD TBD TBD TBD workplan expected to be approved
CBA workplan expected to be approved .
) in September 2025
in September 2025
Health facilities using
the standardized . Targets will be informed by FE JV's
0 Not informed by
Outcome approach to Percentage Level (2024) TBD TBD TBD TBD CBA N/A workplan expected to be approved
supervision, mentoring in September 2025
and coaching
District Health
Management Team . This Y5 value was included in the
N . 0 Not informed by .
staff trained on Primary TBD TBD TBD 85 compact agreement without
X " (2024) CBA .
Health Care financial documentation
Outcome management Percentage Level N/A
Other targets will be informed by
' 0 Not informed by FE JV's workplan expected to be
Female (2024) TBD TBD TBD TBD CBA approved in September 2025
Mal 0 8D 8D 8D 8D Not informed by
e (2024) cBA
Districts using
Integrated Financial
lslana ement 0 Notinformed b Email from MCC HSS Project Lead
Output g Percentage Level 50 100 100 Y N/A on 2024 October 10 (subject "HSS
Information System (2024) CBA L "
X DHMT activity indicators")
(IFMIS) for planning and
implementation
This Y5 value was included in the
District Health compact agreemeth without
. documentation
Management Teams 0 Not informed by
Output i N Percentage Level TBD TBD TBD 80 N/A
trained in stakeholder (2024) CBA X .
. Other targets will be informed by
coordination .
FE JV's workplan expected to be
approved in September 2025
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of ) . Baseline Post-Program | Target Link to ) . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Timeline for determining baseline
Sub-national . ) _ 8 , Targets will be informed by FE JV's
o . 0 Notinformed by will be informed by FE JV's
Output coordination forums Number Cumulative TBD TBD TBD TBD workplan expected to be approved
R (2024) CBA workplan expected to be approved .
operational X in September 2025
in September 2025
This Y5 value was included in the
compact agreement without
Approved staffing . documentation
A 0 Notinformed by
Output structure implemented Percentage Level TBD TBD TBD 90 N/A
_— (2024) CBA . )
at health facilities Other targets will be informed by
FE JV's workplan expected to be
approved in September 2025
Not informed by
Output TBD TBD TBD TBD TBD TBD TBD TBD CBA
Not informed by
Output TBD TBD TBD TBD TBD TBD TBD TBD CBA
Health Systems Strengthening Project
Activity 3 - Digital Health Services
Districts have well- . Email from MCC HSS Project Lead
0 Notinformed by P
Outcome developed Annual Percentage Level (2029) 20 50 80 100 BA N/A on 2024 October 10 (subject "HSS
Operating Plans Digital Health activity indicators")
. Email from MCC HSS Project Lead
. 0 Notinformed by .
Outcome ERegister system use Percentage Level (2029) 50 TBD 100 BA N/A on 2024 October 10 (subject "HSS
Digital Health activity indicators")
) Timing of baseline will be setin Email from MCC HSS Project Lead
Not informed by . . N
Outcome DHIS2 system use Percentage Level TBD 50 TBD 90 A March 2025 following further on 2024 October 10 (subject "HSS
discussion with project team Digital Health activity indicators")
Integrated Financial
8 Notinformed by
Management TBD 50 TBD 90 BA
f i Timing of baseline will be set in
Information System use s X Proposed by MCC HSS Project Lead
Outcome Percentage Level - March 2025 following further - X
" Not informed by . . 5 R in meeting on 2024 June 25
Government Hospital TBD TBD TBD TBD CBA discussion with project team
Not informed by
DHMT TBD TBD TBD TBD
CBA
Client-level data
. Not informed by
captured for priority TBD 50 TBD 90 A
services
Not informed by
Antenatal care TBD TBD TBD TBD

CBA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of ) . Baseline Post-Program | Target Link to ) . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
) Not informed by
Hospital TBD TBD TBD TBD
CBA
Not informed by
Health Center TBD TBD TBD TBD
CBA
Not informed by
VHW TBD TBD TBD TBD
CBA
. Not informed by
Labour & delivery TBD TBD TBD TBD cBA
. Not informed by
Hospital TBD TBD TBD TBD
CBA
Not informed by
Health Center TBD TBD TBD TBD
CBA
Not informed by
VHW TBD TBD TBD TBD
CBA
Not informed by
Postnatal care TBD TBD TBD TBD
CBA
. Not informed by
Hospital TBD TBD TBD TBD
CBA
Not informed by
Health Center TBD TBD TBD TBD
CBA
Not informed by
VHW TBD TBD TBD TBD
CBA
. . Not informed by . . ) X
Family planning TBD TBD TBD TBD Timing of baseline will be setin .
CBA ) Proposed by MCC HSS Project Lead
Outcome Percentage Level Not informed b March 2025 following further in meeting on 2024 June 25
Hospital TBD TBD TBD TBD CBA ¥ discussion with project team &
Not informed by
Health Center TBD TBD TBD TBD
CBA
Not informed by
VHW TBD TBD TBD TBD
CBA
Not inf d b
Child health 8D 8D 8D 8D ot intormea by
CBA
. Not informed by
Hospital TBD TBD TBD TBD
CBA
Not infa
Health Center 8D 8D 8D 8D ot informed by
CBA
VHW 8D 8D 8D 8D Not informed by
CBA
Non-communicable Not informed by
. TBD TBD TBD TBD
diseases CBA
3 Not informed by
Hospital TBD TBD TBD TBD
CBA
Not informed by
Health Center TBD TBD TBD TBD
CBA
VHW 8D 8D 8D 8D Not informed by
CBA
Not inf d b
Gender-based violence TBD TBD TBD TBD © |né)BrX1e v
. Not informed by
Hospital TBD TBD TBD TBD
CBA
Not informed by
Health Center TBD TB8D TB8D TBD
CBA
Not informed by
VHW TBD TBD TBD TBD
CBA
Not informed by
Output TBD TBD TBD TBD TBD TBD TBD TBD CBA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of ) . Baseline Post-Program | Target Link to ) . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Not informed by
Output TBD TBD TBD TBD TBD TBD TBD TBD CBA
Not informed by
Output TBD TBD TBD TBD TBD TBD TBD TBD CBA
Health taff
) ealth care sta 0 Notinformed by
trained on system use TBD
) (2024) CBA ] .
and data protection Targets will be set in March 2025
Output Number Cumulative - N/A following further discussions with
Mal 0 TBD Not informed by roject team.
o (2024) cBA proj .
F ' 0 8D Not informed by
emale (2024) CBA
Risk/ Target architecture Notinformed b Timing of baseline will be setin Targets will be set in March 2025
. B Percentage Cumulative TBD TBD TBD TBD TBD v March 2025 following further following further discussions with
Assumption systems protected CBA . . . X X
discussion with project team project team.
Market Driven Irrigated Horticulture Project (MDIH)
Project Objective(s)
Income from land 0 Taken dlrectly.
X 7,008,833 from CBA benefit
leasing agreements (2022)
stream
0 Taken directly
Female 2,521,517 from CBA benefit
(2022)
stream
Mal 0 Not informed by
e (2022) ceA
i CBA, modified i CBA, modified i
Outcome US dollars Level 0 Taken dlrectly- rT10 ified in rt:lO ified in
Youth (18-35 years) (2022) 937,931 from CBA benefit Implementation Letter 2024-1 Implementation Letter 2024-1
stream
N th (Over 35 0 Not informed by
on-youth (Over 35) (2022) CBA
0 Taken directly
Poor (2022) 2,477,715 from CBA benefit
stream
N 0 Not informed by
on-poor (2022) CBA
Income related to )
. Taken directly
horticultural and food 571,953 1,401,767 .
) . from CBA benefit
security crops in the (2022) (TBD)
L . stream
irrigated perimeter
Taken direct!
Female 205,767 504,303 from CBA bene\;it
(2022) (TBD)
stream
Not informed by CBA, modified in CBA, modified in
Male TBD TBD X )
CBA Implementation Letter 2024-1 Implementation Letter 2024-1
Outcome US dollars Level - . . .
76.540 187586 Takendirectly | TBD - Evaluator will engage on this | TBD targets - Evaluator will engage
Youth (18-35 years) . ! from CBA benefit indicator on this indicator
(2022) (TBD)
stream
Not informed by
Non-youth (Over 35) TBD TBD 4
CBA
Taken directl!
202,193 495,543 aken directly
Poor from CBA benefit
(2022) (TBD)
stream
N 8D 8D Not informed by
on-poor CBA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of ) . Baseline Post-Program | Target Link to ) . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
. TBD - This indicator, along with
Dollars invested ) ! .
in inouts to baseline and target information,
. P . will be updated during the
horticulture on . 0 Notinformed by . .
Outcome US dollars Cumulative TBD N/A upcoming M&E plan revision.
hectares (2024) CBA )
Targets may be informed by the
supported by ; N
Design-Build and Anchor Farmer
the Compact .
Investors once mobilized.
Women and youth
Out d horti ylt P 1t Level TBD TBD Not informed by
uicome owne Ior culture ercentage eve CBA This indicator, along with baseline | This indicator, along with baseline
plots and target information, will be and target information, will be
discussed during the upcoming discussed during the upcoming
M&E plan revision and may be M&E plan revision and may be
informed by data collected during informed by data collected during
Women and youth . L
. . the area census, set to begin in the area census, set to begin in
Outcome owned plots engaged in Number Level 8D 8D Notinformed by November 2024. November 2024.
commercial CBA
horticulture
Total women and youth Not informed by
Outcome Number Level TBD TBD
owned plots CBA
TBD - Indi i i TBD - Indi i i
Outcome 8D 8D 8D 8D 8D 8D 8D 8D 8D 8D ndlfator to be revusefi fiurlng ndl?ator to be revuse4d 4dunng
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . L . L
upcoming M&E plan revision. upcoming M&E plan revision.
Market Driven Irrigated Horticulture Project (MDIH)
Activity 1 - Irrigation Infrastructure
TBD - Indi i i TBD - Indi i i
Outcome 8D 8D 8D 8D 8D 8D 8D 8D 8D 8D ndlfator to be revuse_d _dunng ndlfator to be revusefi _dunng
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . L ) L
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during | TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD R . . L
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . L . L
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during | TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD X o X o
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during | TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

upcoming M&E plan revision.

upcoming M&E plan revision.
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of . . Baseline Post-Program | Target Link to . . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Feasibility Study on Potential
Investments in Irrigated Agriculture
and Associated Agronomic,
Hectares under . 0 Not informed by Engineering, Economic,
Output . R Hectares Cumulative TBD TBD TBD 1,580 N/A A .
improved irrigation (2024) CBA Environmental, and Social
Assessments (dated November
2022). Executive Summary, Page
VIL.
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Output TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD ) L . L
upcoming M&E plan revision. upcoming M&E plan revision.
Women and youth on
) v 0 Notinformed by
Output contracts with anchor Percentage Level (2024) 50 CBA Lesotho Il IM Annexes, Annex |1
farmers (PDF Page 52)
TBD - Target for this will depend on
how many total contracts need to
N/A . .
be signed with anchor farmers.
Commercial farming TBD - Not yet known how many
contracts signed with i i
g 0 Not informed by contracts will need to be signed
Output women and youth Number Level TBD with anchor farmers.
(2024) CBA
farmers and
landowners
Commercial farming 0 Not informed by
Output Number Level TBD
P contracts signed (2024) CBA
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Output TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . L . L
upcoming M&E plan revision. upcoming M&E plan revision.
Hectares of land within
a parameter where we . . . :
0 Notinformed b TBD - Indicator to be revised durin
Output areimplementing Hectares Cumulative TBD TBD TBD TBD TBD ! v N/A |4 Vi . uring
. (2024) CBA upcoming M&E plan revision.
integrated catchment
management
. Risk: Amount of Taken directly or
Risk / calculated from
. revenue lost before Percentage Level TBD TBD TBD TBD TBD 5
Assumption ) documented CBA
selling crops at market R
assumption
Taken directly or - ial model draft 2021-09-07
Risk/ Risk: Revenue lost calculated from [ TBD - Indicator to be revised during inanclal modet dratt 2021057
. ) US dollars Level _ . from AECOM (due diligence
Assumption before selling crops documented CBA upcoming M&E plan revision.
. contractor)
assumption
Taken directly or
Risk calculated from
/, Risk: Total revenue US dollars Level
Assumption documented CBA
assumption
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of ) . Baseline Post-Program | Target Link to ) . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Assumption: Income Taken directly or
. P . v Financial model draft 2021-09-07
Risk / related to irrigated 0 calculated from .
. . US dollars Level 5,750 N/A from AECOM (due diligence
Assumption horticulture (Anchor (2024) documented CBA
K contractor)
Farmers) assumption
Market Driven Irrigated Horticulture Project (MDIH)
Activity 2 - Irrigated Horticulture Support Services
Farmers who have
iedi 0 Not infi d b
apg?lled improved 8D 8D 8D 8D 8D ot informed by
practices as a result of (2024) CBA
training
0 Not informed by TBD - The number of farmers
Female S L
. (2024) CBA participating in the project is not
Outcome Number Cumulative - N/A . ) A
Male 0 Not informed by yet known. This will be edited in a
a (2024) CBA future M&E plan revision.
Youth (18-35 0 Not informed by
outh (18-35 years) (2024) CBA
N th (Over 35) 0 Not informed by
on-you ver (2024) CBA
Hectares under . TBD - Targets for this indicator will
. ) . 0 Notinformed by . K
Outcome | improved practices as a Hectares Cumulative (2024) TBD TBD TBD TBD TBD BA N/A be discussed at the upcoming M&E
result of training plan revision.
Enterprises that have . TBD - Targets for this indicator will
. . 0 Not informed by . )
Outcome applied improved Number Cumulative (2024) TBD TBD TBD TBD TBD CBA N/A be discussed at the upcoming M&E
techniques plan revision.
TBD - Indi i i TBD - Indi i i
Outcome 8D 8D 8D 8D 8D 8D 8D 8D 8D 8D ndl?ator to be revusefi fﬁurlng ndléator to be revuse4d 4dunng
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . L . L
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indi i i TBD - Indi i i
Outcome 8D 8D 8D 8D 8D 8D 8D 8D 8D 8D ndl?ator to be revusefi fﬁurlng ndléator to be revuse4d 4dunng
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . L . L
upcoming M&E plan revision. upcoming M&E plan revision.
People employed on
P .p .y 0 Notinformed by
farms within the TBD TBD TBD TBD TBD
: ) (2024) CBA
Irrigated Perimeter
F \ 0 Not informed by
emalte (2024) CBA ) i )
- TBD - Indicator to be revised during
Outcome Mal Number Level 0 Not informed by N/A ing M&E pl .
ale (2024) CBA upcoming plan revision.
Youth (18-35 0 Not informed by
outh (18-35 years) (2024) CBA
N th (Over 35 0 Not informed by
on-youth (Over 35) (2024) CBA
TBD - Indicator to be revised during | TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . L ) L
upcoming M&E plan revision. upcoming M&E plan revision.
. 0 Not informed by
Farmers trained TBD TBD TBD TBD TBD
(2024) CBA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator Indicator Name Unit of Classification Baseline Post-Program | Target Linkto Baseline Documentation Target Documentation
Level Measure (Year) |Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA E
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
. \ 0 Not informed by
emale (2024) CBA A ) .
. TBD - Indicator to be revised during
Output Number Cumulative 0 Not informed by N/A . .
Male upcoming M&E plan revision.
(2024) CBA
Youth (18-35 0 Not informed by
outh (18-35 years) (2024) CBA
N th (Over 35 0 Not informed by
on-youth (Over 35) (2024) cBA
Government staff X 0 Not informed by TBD - Indicator to be revised during
Output ) Number Cumulative TBD TBD TBD TBD TBD N/A ) .
trained (2024) CBA upcoming M&E plan revision.
0 Not inf db TBD - Indicator to b ised duri
Output Enterprises assisted Number Cumulative TBD TBD TBD TBD TBD otinformed by N/A n “_:a ortobe rewsen ) uring
(2024) CBA upcoming M&E plan revision.
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Output TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD ) L ) L
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during | TBD - Indicator to be revised during
Output TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . o . o
upcoming M&E plan revision. upcoming M&E plan revision.
Market Driven Irrigated Horticulture Project (MDIH)
Activity 3 - Institutional Reform
. . As estimated by GSI. There would
New gender/inclusion . o
L . 0 Not informed by be one initiative per each of the
Outcome initiatives adopted by Number Cumulative 8 N/A R -
(2024) CBA program areas identified in the
the MAFS
Compact.
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD ; . ; o
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during | TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . L . L
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . L . L
upcoming M&E plan revision. upcoming M&E plan revision.
Establishment and
) L X 0 Notinformed by TBD - Indicator to be revised during
Outcome operationalization of Number Cumulative TBD TBD TBD TBD TBD N/A | .
(2024) CBA upcoming M&E plan revision.
WUAs
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . L . o
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during | TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD X o X o
upcoming M&E plan revision. upcoming M&E plan revision.
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Outcome TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD . L . o
upcoming M&E plan revision. upcoming M&E plan revision.
Land . . . :
K X 0 Notinformed by TBD - Indicator to be revised during
Output rights Number Cumulative TBD TBD TBD TBD TBD N/A X .
formalized (2024) CBA upcoming M&E plan revision.
0 Not informed by
Stakeholders TBD TBD TBD TBD TBD v
trained (2024) BA
. - TBD - Indicator to be revised during
Output Number Cumulative 0 Not informed by N/A . .
Female TBD TBD TBD TBD TBD upcoming M&E plan revision.
(2024) CBA
Mal 0 8D 8D 8D 8D 8D Not informed by
o (2024) ceA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator Indicator Name Unit of Classification Baseline Post-Program | Target Linkto Baseline Documentation Target Documentation
Level Measure (Year) |Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA E
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Parcels
0 Not infi db
) corrected or_ 8D 8D 8D 8D 8D ot informed by
incorporatedin (2024) CBA
land system . TBD - Indicator to be revised during
Output Parcels Cumulative - N/A ) .
Rural 0 8D 8D 8D 8D 8D Not informed by upcoming M&E plan revision.
ura (2024) CBA
Urb: 0 TBD TBD TBD TBD TBD Not informed by
roan (2024) CBA
Lesotho L&L Services
Local councils with . ToR_v0.0_14102022, Page 57. Each
. 0 Notinformed by ) o
Output enhanced land Number Cumulative (2024) TBD TBD TBD TBD 8 BA N/A council of each irrigation scheme
registration capacity and up to 4 additional community
councils will benefit.
: Lesotho L&L Services
Local council
. ToR_v0.0_14102022, Page 57. Each
land-use plans . 0 Notinformed by ) L
Output Number Cumulative TBD TBD TBD TBD 8 N/A council of each irrigation scheme
adopted or (2024) CBA ™ X
3 and up to 4 additional community
revised - y
councils will benefit.
Adoption of River Basin . 0 Notinformed by Lesotho Il IM Annexes, PDF Page
Output Number Cumulative TBD TBD TBD TBD 2 N/A
Management Plans (2024) CBA 137
Operationalizing and
institutionalizing water Not informed by TBD - Indicator to be revised during
Output . TBD TBD TBD TBD TBD TBD TBD TBD N/A . L
and climate data CBA upcoming M&E plan revision.
management system
Adoption of an
Irrigation Policy,
enactment of an 0 Not informed by MCC Lesotho Il Investment Memo,
Output Number Cumulative TBD TBD TBD TBD 3 N/A
P Irrigation Act, and (2024) CBA / Page 45
amendments to the
Water Act
TBD - Indicator to be revised during [ TBD - Indicator to be revised during
Output TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD ) L . .
upcoming M&E plan revision. upcoming M&E plan revision.
B Envir and Technical A (BETA)
Project Objective(s)
Profit per private .
business in the BETA Notinformed by
A CBA
pipeline
. 1,729 Calculated fr'om
Small businesses TBD CBA benefit
(2022)
stream
Calculated from
Female TBD 1,925.07 CBA benefit
stream
Calculated from
Male TBD 1,816.10 CBA benefit
stream
Joint 8D T8D Not informed by
oin cBA
Youth (18-35 0 18D Not informed by Disaggregatior_l targets: Em.ail from
years) CBA CBA for the BETA Project as of Feb. MCC BETA Project Economist dated
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of ) . Baseline Post-Program | Target Link to ) . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Non-youth (Over Not informed by | 9, 2023; Sheet "Profit for Jenny’, | oo 1o 2022 subject ine: TRe:
35) TBD TBD CBA BETA M&E"
doll | Cells B21-22
Outcome US dollars Level 378 Calculated from ) B
Medium businesses y TBD CBAbenefit | TBD - This will be revisited after the TBD - MCC EA will revisit the
(2022) stream targets after baseline profit data
BETA Manager has collected has been collected by the BETA
Calculated from baseline data on firm profits. v
Female TBD 4,875.48 CBA benefit Manager.
stream
Calculated from
Male TBD 4,599.51 CBA benefit
stream
Joint TBD 8D Not informed by
oin CBA
Youth (18-35 8D 8D Not informed by
years) CBA
Non-youth (Over TBD 8D Not informed by
35) CBA
Rural TBD 8D Not informed by
ural cBA
Urb TBD 8D Not informed by
rban cBA
Growth in employment Taken directly
wth i
P y ] 7 from CBA benefit
from the BETA pipeline
stream
- CBA for the BETA Project as of Feb.
Female 8D Not '”fc";:“d by 9, 2023; Sheet 'BETA', Cell B32
Outcome Percentage Level - N/A TBD - It is uncertain at this stage
Male TBD et mfggTEd o whether targets will be set for
disaggregations.
Youth (18-35 8D Not informed by
outh (18-35 years) CBA
N th (Over 35 8D Not informed by
on-youth (Over 35) CBA
B Envir and Technical A (BETA)
Activity 1 - Pipeline Development Activity
Pipeline businesses Not informed by
. TBD TBD
survival rate CBA
F \ T8D T8D Not informed by
emale ceA
Mal 8D 8D Not informed by
e CBA
Joint 8D 8D Not informed by
oin CBA
Not informed by
Youth (18-35 years) TBD TBD CBA
n TBD - The BETA Sector Lead will
Not informed by X )
Female TBD TBD determine the targets in January
Outcome Percentage Level CBA N/A R
N after reviewing FinScope Study on
Not informed by ) X
Male TBD TBD CBA businesses survival rate/trends.
Not informed by
Non-youth (Over 35) TBD TBD
CBA
F ' 8D 8D Not informed by
emale CBA
Mal 8D 8D Not informed by
ae CBA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator Indicator Name Unit of Classification Baseline Post-Program | Target Linkto Baseline Documentation Target Documentation
Level Measure (Year) |Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA E
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Urb 8D 8D Not informed by
rban ceA
Rural 8D 8D Not informed by
ural ceA
Small fi lyi
matiirms applying Notinformed by
new knowledge and TBD TBD TBD TBD TBD BA
skills
Not informed by
Female TBD TBD TBD TBD TBD
CBA
Not informed by
Male TBD TBD TBD TBD TBD
CBA
Joint TBD 8D 8D 8D 8D Not informed by
CBA
Not informed by
Youth (18-35 years) TBD TBD TBD TBD TBD CBA
Not inf 5 TBD - BETA Sector Lead to set the
Outcome Female Percentage Level TBD TBD TBD TBD TBD ot m(;;:]e v N/A targets once the pre-incubation
- assessment has been completed.
Not informed by
Male TBD TBD TBD TBD TBD
CBA
Not informed by
Non-youth (Over 35) TBD TBD TBD TBD TBD cBA
Not informed by
Female TBD TBD TBD TBD TBD
CBA
Not informed by
Male TBD TBD TBD TBD TBD
CBA
Not informed by
Urban TBD TBD TBD TBD TBD
CBA
Not informed by
Rural TBD TBD TBD TBD TBD
CBA
BETA supported firms
isfi ith i Not infi
satis |e§ with services 8D 8D 8D 8D ot informed by
provided by BDS CBA
providers
Not informed by
Female TBD TBD TBD TBD
CBA
Not informed by
Male TBD TBD TBD TBD
CBA
. Not informed by
Joint TBD TBD TBD TBD
CBA
Not informed by
Youth (18-35 years) TBD TBD TBD TBD CBA
Not i 5 TBD - BETA Sector Lead will set the
Outcome Female Percentage Level TBD TBD TBD TBD ° Incogx’\e v N/A targets after reviewing the trends
- in the FinScope Study.
Not informed by
Male TBD TBD TBD TBD
CBA
Not informed by
Non-youth (Over 35) TBD TBD TBD TBD CBA
Not informed by
Female TBD TBD TBD TBD
CBA
Not informed by
Male TBD TBD TBD TBD
CBA
Not informed by
Urban TBD TBD TBD TBD
CBA
Not informed by
Rural TBD TBD TBD TBD CBA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator Indicator Name Unit of Classification Baseline Post-Program | Target Linkto Baseline Documentation Target Documentation
Level Measure (Year) |Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA E
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Medium fi lyi
ediumirms applying Notinformed by
new knowledge and TBD TBD TBD TBD TBD BA
skills
Not informed by
Female TBD TBD TBD TBD TBD
CBA
Not informed by
Male TBD TBD TBD TBD TBD
CBA
. Not informed by
Joint TBD TBD TBD TBD TBD
CBA
Not informed by
Youth (18-35 years) TBD TBD TBD TBD TBD CBA
pa—s b TBD - BETA Sector Lead to set the
Outcome Female Percentage Level TBD TBD TBD TBD TBD Not |n§3r2ﬁe v N/A targets once the pre-incubation
assessment has been completed.
Not informed by
Male TBD TBD TBD TBD TBD
CBA
Not informed by
Non-youth (Over 35) TBD TBD TBD TBD TBD CBA
Not informed by
Female TBD TBD TBD TBD TBD
CBA
Not informed by
Male TBD TBD TBD TBD TBD
CBA
Not informed by
Urban TBD TBD TBD TBD TBD
CBA
Not informed by
Rural TBD TBD TBD TBD TBD
CBA
Small and medi
) ma. an rr'\e |um' Notinformed by
firms increasing their TBD TBD TBD TBD TBD BA
annual revenue
Not infa
Female TBD 8D 8D 8D 8D ot informed by
CBA
Not infa
Male TBD TBD TBD TBD TBD ot informed by
CBA
. Not informed by
Joint TBD TBD TBD TBD TBD
CBA
Not informed by
Youth (18-35 years) TBD TBD TBD TBD TBD CBA
Not informed by
Female TBD TBD TBD TBD TBD
CBA
Mal TBD 8D 8D 8D 8D Not informed by TBD - Targets to be set by the BETA
Outcome ae Percentage Level CBA N/A Sector Lead during the BETA
Not informed by Manager Inception Phase
Non-youth (Over 35) TBD TBD TBD TBD TBD CBA
Not informed by
Female TBD TBD TBD TBD TBD
CBA
Not informed by
Male TBD TBD TBD TBD TBD
CBA
Not informed by
Urban TBD TBD TBD TBD TBD
CBA
Not informed by
Rural TBD TBD TBD TBD TBD
CBA
Not informed by
Small TBD TBD TBD TBD TBD
CBA
X Not informed by
Medium TBD TBD TBD TBD TBD CBA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator Indicator Name Unit of Classification Baseline Post-Program | Target Linkto Baseline Documentation Target Documentation
Level Measure (Year) |Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA E
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Incubators received BETA Manager Terms of Reference,
) . 0 Notinformed by 3.1.4 Sub Activity: Business
Output business development Number Cumulative (2024) 4 5 5 5 BA N/A Incubator & Accelerator support,
services (BDS) grants !
( )8 Page 76, Issued May 6, 2024
Dollar value of BDS 0 Notinformed b Extracted from BETA project
Output grants that incubators US dollars Cumulative (2024) 1,000,000 2,000,000 2,000,000 2,000,000 BA Y N/A Budget dated 08 March 2023,
received sheetl, Cell C14
Incubated firms 0 60 100 100 Not informed by
received in-kind grants (2024) CBA
Female (20024) TBD TBD TBD Not ingaBr;ned by Extracted from BETA project
- Budget dated 08 March 2023,
Male (2002 4) TBD TBD TBD Not 'n?BTEd by sheetl, Cell A12
- TBD - Targets for disaggregations
Joint (20024) TBD TBD TBD Not |n?Br2ﬁed by will be decided by the Director
; b BETA along the BETA GSI manager
0 Not informe . L
Youth (18-35 years) (2029) TBD TBD TBD BA i and GSI Director before the activity
- starts. Data for this target will be
Female 0 TBD TBD TBD Not informed by drawn from an assessment of the
(2024) CBA A
; s GSl approaches outlined under the
0 Not informed by
BETA manager workplan.
Male (2024) TBD TBD TBD CBA 8 P!
’ 0 Not informed by
Output Non-youth (Over 35) Number Cumulative (2024) 18D TBD TBD i o y N/A
0 Not informed by
Female (2024) TBD TBD TBD cBA
0 Not informed by
Male (2024) TBD TBD TBD CBA
0 Not informed by
Urban (2024) TBD TBD TBD CBA
0 Not informed by
Rural (2024) TBD TBD TBD CBA
0 Not informed by
Agriculture (2024) 8D 8D 8D o
Tourism and creative 0 8D 8D 8D Not informed by
industries (2024) CBA
Manufacturi 0 8D 8D T80 Not informed by
anufacturing (2024) CBA
Technology and 0 8D 8D 8D Not informed by
innovation (2024) CBA
Dollar value of in-kind 0 Notinformed b
grants to incubated 2024 300,000 500,000 500,000 A v
firms ( )
F ' 0 8D 8D 8D Not informed by
emale (2024) CBA
Mal 0 8D 8D T80 Not informed by
ale (2024) CBA
Joint 0 8D 8D 8D Not informed by
oin (2024) CBA
0 Not informed by
Youth (18-35 years) (2024) TBD TBD TBD CBA
F | 0 8D 8D T8D Not informed by Extracted from BETA project
emale (2024) CBA Budget dated 08 March 2023,
Mal 0 8D 8D 8D Not informed by sheet1, Cell C12
ale (2024) CBA TBD - Targets for disaggregations
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of . . Baseline Post-Program | Target Link to . . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
N th (Over 35) 0 8D 8D 8D Not informed by will be decided by the Director
Output onyou ver US dollars Cumulative (2024) CBA N/A BETA along the BETA GSI manager
Femal 0 8D 8D 8D Not informed by and GSI Director before the activity
emale (2024) CBA starts. Data for this target will be
Mal 0 8D 8D 8D Not informed by drawn from an assessment of the
ale (2024) CBA GSl approaches outlined under the
Urb 0 8D 8D 8D Not informed by BETA manager workplan.
roan (2024) CBA
Rural 0 8D 8D 8D Not informed by
ura (2024) CBA
. 0 Not informed by
Agriculture (2024) TBD TBD TBD CBA
Tourism and creative 0 8D 8D 8D Not informed by
industries (2024) CBA
. 0 Not informed by
Manufacturing (2024) TBD TBD TBD CBA
Technology and 0 8D 8D 8D Not informed by
innovation (2024) CBA
Small firms received 0 Notinformed b
group technical (2024) 100 TBD 300 500 BA v
assistance
0 Not informed by BETA Manager Terms of Reference,
Female (2024) TBD TBD TBD TBD CBA issued May 6, 2024 Deliverables for
f Pipeline Development Activity,
0 Not informed by
Male (2024) TBD TBD TBD TBD A Page 95- 96
. 0 Not informed by
Joint (2024) TBD TBD TBD TBD CBA TBD targets will be decided by the
f Director BETA along with the BETA
0 Not informed by
Youth (18-35 years) (2024) T8BD T8BD T8BD T8BD CBA GSI manager and GSI Director
) Not informed by before the activity starts. Data for
Female (2024) TBD TBD TBD TBD CBA this target will be drawn from an
) Not informed by assessment of the GSI approaches
Male (2024) T8D T8D T8D 8D CBA outlined under the BETA manager
0 Not informed by workplan.
Output Non-youth (Over 35) Number Cumulative (2024) TBD TBD TBD TBD CBA N/A
F | 0 8D 8D 8D 8D Not informed by
emale (2024) CBA
Mal 0 8D 8D 8D 8D Not informed by
ale (2024) CBA
Urb 0 8D 8D 8D 8D Not informed by
rban (2024) CBA
Rural 0 8D 8D 8D 8D Not informed by
ura (2024) CBA
. 0 Not informed by
Agriculture (2024) TBD TBD TBD TBD CBA
Tourism and creative 0 8D 8D 8D 8D Not informed by
industries (2024) CBA
. 0 Not informed by
Manufacturing (2024) TBD TBD TBD TBD CBA
Technology and 0 8D 8D 8D 8D Not informed by
innovation (2024) CBA

84



Year 1 Year 2 Year 3 Year 4 Year 5
Indicator Indicator Name Unit of Classification Baseline Post-Program | Target Linkto Baseline Documentation Target Documentation
Level Measure (Year) |Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA E
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
BETA Manager Terms of Reference,
. X . issued on May 6, 2024 ,Section
BDS providers received . 0 Notinformed by L .
Output technical assistance Number Cumulative (2024) 3 3 3 3 BA N/A 3.1.3 Sub Activity 3 Strengthening
Business Development Services
(BDS) ecosystem, page 76
Medium firms received 0 10 T8D 30 50 Notinformed by
cash grants (2024) CBA
0 Not informed by BETA Manager Terms of Reference,
Female (2024) TBD TBD TBD TBD CBA issued on May 6, 2024, Section:
: Deliverables for Pipeline
0 Not informed by
Male (2024) TBD TBD TBD TBD CBA Development Activity, page 85-86,
. 0 Not informed by
Joint (2024) TBD TBD TBD TBD CBA TBD targets will be decided by the
0 Not informed by Director BETA along with the BETA
Youth (18-35 years) (2024) T8D T8D T8D T8D CBA GSI manager and GSI Director
0 Not informed by before the activity starts. Data for
Female (2024) TBD TBD TBD TBD CBA this target will be drawn from an
0 Not informed by assessment of the GSI approaches
Male (2024) T8D T8D T8D T8D CBA outlined under the BETA manager
0 Not informed by workplan.
Output Non-youth (Over 35) Number Cumulative (2024) T8D T8D TBD TBD CBA N/A
F | 0 TBD TBD TBD TBD Not informed by
emale (2024) CBA
Mal 0 TBD TBD TBD TBD Not informed by
e (2024) cBA
Urb: 0 TBD TBD TBD TBD Not informed by
rban (2024) CBA
Rural 0 8D 8D 8D 8D Not informed by
ura (2024) CBA
X 0 Not informed by
Agriculture (2024) TBD TBD TBD TBD CBA
Tourism and creative 0 8D 8D 8D 8D Not informed by
industries (2024) CBA
X 0 Not informed by
Manufacturing (2024) TBD TBD TBD TBD CBA
Technology and 0 T8D T8D T8D T8D Not informed by
innovation (2024) CBA
Dollar value of cash
0 Not inf db
grants disbursed to (2024) 1,200,000 8D 4,800,000 | 6,000,000 otin g‘;":e Y
medium firms
Female (20024) TBD TBD TBD TBD Not |ni§)l3r;ned by Extracted from BETA Budget dated
08 March 2023, Sheet1, Cell C11
Male 0 T8D TBD TBD 8D Not informed by
2024 CBA
{ ) - TBD targets will be decided by the
Joint (20024) TBD TBD TBD TBD Not |ni§)l3r;ned by Director BETA along with the BETA
- GSI manager and GSI Director
Youth (18-35 years) (20024) TBD TBD TBD TBD Not |n1;§3r;ned by before the activity starts. Data for
- this target will be drawn from an
Female (20024) TBD TBD TBD TBD Not |n1;§3r;ned by assessment of the GSI approaches
: s outlined under the BETA manager
0 Not informed by
workplan.
Male (2024) TBD TBD TBD TBD CBA P
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator Indicator Name Unit of Classification Baseline Post-Program | Target Linkto Baseline Documentation Target Documentation
Level Measure (Year) |Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA E
Mar-2025 | Mar-2026 Mar-2027 Mar-2028 Mar-2029
. 0 Not inf d b
Output Non-youth (Over 35) |  US dollars Cumulative (2024) 8D 8D 8D 8D otin COBTe v N/A
F | 0 8D 8D 8D 8D Not informed by
emale (2024) CBA
Mal 0 8D 8D 8D 8D Not informed by
ale (2024) CBA
Urb 0 8D 8D 8D 8D Not informed by
rban (2024) CBA
Rural 0 TBD TBD TBD TBD Not informed by
ura (2024) CBA
. 0 Not informed by
Agriculture (2024) TBD TBD TBD TBD CBA
Tourism and creative 0 8D 8D 8D 8D Not informed by
industries (2024) CBA
. 0 Not informed by
Manufacturing (2024) TBD TBD TBD TBD CBA
Technology and 0 8D 8D 8D 8D Not informed by
innovation (2024) CBA
Medium firms received 0 Notinformed b
individualized technical (2024) 10 TBD 30 50 BA v
assistance
BETA Manager Terms of Reference,
Not infa i jon:
Female 0 TBD TBD T8D T8D ot informed by issued on May 6, 2024, Section:
(2024) CBA Deliverables for Pipeline
0 Not informed by Development Activity, page 85-86
Male (2024) TBD TBD TBD TBD CBA
Not infa y .
Joint 0 8D 8D 8D 8D ot informed by TBD targets will be decided by the
(2024) CBA Director BETA along with the BETA
Not infa i
Youth (18-35 years) 0 TBD 8D 8D 18D ot informed by GSI manager and GSI Director
(2024) CBA before the activity starts. Data for
Not inf . .
Female 0 TBD TBD 8D 18D ot informed by this target will be drawn from an
(2024) CBA assessment of the GSI approaches
0 Not informed by outlined under the BETA manager
Male (2024) TBD TBD TBD TBD CBA workplan.
i 0 Not informed by
Output Non-youth (Over 35) Number Cumulative (2024) TBD TBD TBD 8D oA ¥ /A
F | 0 8D 8D 8D 8D Not informed by
emale (2024) CBA
Mal 0 8D 8D 8D 8D Not informed by
ale (2024) CBA
Urb 0 8D 8D 8D 8D Not informed by
rban (2024) CBA
Rural 0 8D 8D 8D 8D Not informed by
ura (2024) CBA
. 0 Not informed by
Agriculture (2024) TBD TBD TBD TBD CBA
Tourism and creative 0 T8D T8D T8D T8D Not informed by
industries (2024) CBA
Manufacturi 0 8D 8D 8D 8D Not informed by
anufacturing (2024) cBA
Technology and 0 8D 8D 8D 8D Not informed by
innovation (2024) CBA
Envir and Technical A (BETA)
Activity 2 - Fil ial y Strengthening Activity
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of ) . Baseline Post-Program | Target Link to ) . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Date policy and
BETA Manager Terms of Reference,
regulatory framework .

Outcome for establishment of Date Date 30-Jun-2026 Notinformed by N/A Issued on May 6, 2024, Page 106,
. S . CBA Deliverable: PCV/LIF Legal and
innovative financing

N Regulatory Assessment
mechanism in place
WSG have knowledge
and understanding of Not inf b
¥ ) ot informed by
. thi fma:ual in? . TED D TBD CBA TBD - Baseline to be set by Director | TBD - Target to be set by Director
Outcome inves mLen tmhar etsin Percentage Level BETA from the results of an BETA from the results of an
esotho 8 assessment study on WSG to be assessment study on WSG to be
i undertaken by BETA Manager undertaken by BETA Manager
Rural 8D 8D 8D Not informed by Y 8! Y g
CBA
Urb TBD 8D 8D Not informed by
rban CBA
BETA firms access
funding from
A 8 Not informed by
commercial banks, MFls TBD TBD TBD TBD CBA
and other financing
mechanisms
Not informed by
Female TBD TBD TBD TBD
CBA
Not informed by
Male TBD TBD TBD TBD
CBA
. Not informed by
Joint TBD TBD TBD TBD
CBA
Not informed by i
Youth (18-35 years) TBD TBD TBD TBD v Targets to be set by Director BETA
CBA during BETA Manager inception
Not inf d b .
Female TBD TBD TBD 8D ot intormea by Phase
CBA
Not infa . . )
Male 8D 8D 8D 8D ot informed by Targets for disaggregations will be
Outcome percentage Level CBA /A decided by the Director BETA along
Not informed by i
Non-youth (Over 35) 8D 8D 8D 8D ! 4 with the BETA GSI manager and GS
CBA Director before the activity starts.
Not informed by i i
Female T8D T8D T8D T8D i Y Data for this target will be drawn
CBA from an assessment of the GSI
Male T8D T8D T8D T8D Not informed by approaches outlined under the
CBA BETA manager workplan.
Not informed by
Urban TBD TBD TBD TBD
CBA
Not informed by
Rural TBD TBD TBD TBD
CBA
Not inf d b
Agriculture 8D 8D 8D 8D ot intormed by
CBA
Tourism and creative Not informed by
. . TBD TBD TBD TBD
industries CBA
X Not informed by
Manufacturing TBD TBD TBD TBD
CBA
Technology and Not informed by
. " TBD TBD TBD TBD
innovation CBA
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of . . Baseline Post-Program | Target Link to . . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
BETA Manager Terms of Reference,
Issued on May 6, 2024. LIF Page 98,
Gender Smart Financial products
Page 100,
Agricultural Insurance products
. X X . Page 107,Deliverable:Launch of the
Financial vehicles . 0 Notinformed by .
Outcome . . Number Cumulative 1 2 4 5 N/A Agriculture Insurance product(s)
operational in Lesotho (2024) CBA R .
Permanent Capital Vehicle: Page
107, deliverable Launch and
establishment of PCV,
Savings groups crowd funding
platform Page 107, deliverable
Capacity building of Savings groups
Dollar value of funds TBD - Target to be set from the
mobilized for women X 0 Not informed by results of an assessment study on
Outcome i ) i US dollars Cumulative TBD TBD TBD TBD N/A
savings group financial (2024) CBA WSG to be undertaken by BETA
platform Manager
CBL participated in
technical assistance for . TBD - Targets to be set by the BETA
X " Not informed by )
Output establishment of policy Date Date BA N/A Manager during the BETA Manager
and regulatory Inception Phase
framework
WSG trained on
business development 0 TBD TBD TBD Notinformed by
) P (2024) CBA TBD - Target to be set from the
results of an assessment study on
Output Number Cumulative N/A
utpu Urb ! MmUY 0 8D 8D 8D Not informed by / WSG to be undertaken by BETA
roan (2024) CBA Manager
Rural 0 8D 8D 8D Not informed by
ura (2024) CBA
BETA Project meeting dated 28th
Date SME Financing Notinformed by June 2024. However, this will be
Output Dat Dat 31-Mar-2027 N/A
utpu platform operational ate ate ar CBA / validated when the BETA Manager
is on board by December 2024
. BETA Project meeting dated 28th
Commercial banks . L
. X . . 0 Notinformed by June 2024. However, this will be
Output provided with technical Number Cumulative 3 3 3 N/A .
assistance (2024) CBA validated when the BETA Manager
is on board by December 2024
MFls received technical
assistance for . TBD - Targets to be set by the BETA
X 0 Notinformed by . .
Output development of gender Number Cumulative (2024) TBD A N/A Director during the BETA Manager
inclusive financial Inception Phase
products/instruments
BETA Manager Terms of Reference,
Issued on May 6, 2024, Page 99,
Gender-smart financial . 0 Not informed by . u . _g
Output Number Cumulative 1 1 N/A Section 3.3.2 Sub Activity 2:
products rolled out (2024) CBA

Development of Gender smart

financial products
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Year 1 Year 2 Year 3 Year 4 Year 5

Indicator . Unit of L Baseline Post-Program | Target Link to
Indicator Name Classification
Level Measure (Year) |Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA

Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029

Baseline Documentation Target Documentation

Dollar value of grants
8 0 Not informed by

) . BETA budget dated 08 March 2023,
Output received by MFls and US dollars Cumulative 1,000,000 2,000,000 2,000,000 2,000,000 N/A
' (2024) CBA Sheet1, Cell C30
commercial banks

Envir and Technical Assi: (BETA)
Activity 3 - Business Ecosystem Strengthening Activity

TBD - Target to be set by Director
N/A BETA during the inception phase of
the BETA Manager

Outcome Date Public-Private Date Date Notinformed by
Dialogue established CBA

Gender inclusive Public- .
) ) 0 Not informed by
Private Dialogue TBD TBD TBD TBD

g e oroduced (2024) CBA
ocuments produce TBD - Targets will be set by Director

BETA during inception phase of the

0 Not informed by

Outcome Gender Number Cumulative (2024) TBD TBD TBD TBD CBA N/A BETA Manager in consultation with
. 0 Not informed by GSl Leads.
Agriculture (2024) TBD TBD TBD TBD CBA
Fi 0 8D 8D 8D 8D Not informed by
inance (2024) CBA

Policy propositions
submitted to the

Secretariat for 0 TBD TBD TBD TBD Notinformed by
1
. (2024) CBA
presentation to
government TBD - Targets to be set by Director
Outcome Gend Number Cumulative 0 8D 8D 8D 8D Not informed by N/A BETA during the inception phase of
ender (2024) CBA the BETA Manager
. 0 Not informed by
Agriculture (2024) TBD TBD TBD TBD cBA
i 0 8D 8D 8D 8D Not informed by
inance (2024) CBA
National University of .
i . TBD - Targets to be set by Director
Lesotho laboratories 0 Not informed by A . i
Outcome . Percentage Level TBD TBD TBD N/A BETA during the inception phase of
and other actors certify (2024) CBA
the BETA Manager
products
Firms certifying their
products through NUL X
accredited laboratories ° TBD TBD TBD TBD Notinformed by
(2024) CBA
and other BETA
supported actors
F | 0 8D 8D 8D 8D Not informed by
emale (2024) CBA
Mal 0 TBD TBD TBD TBD Not informed by
e (2024) ceA
Joint 0 8D 8D 8D 8D Not informed by
oin (2024) CBA
0 Not informed by
Youth (18-35 years) (2024) TBD TBD TBD TBD BA .
0 Not informed by TBD »Target.s to be set by Director
Female (2024) TBD TBD TBD TBD CBA BETA following the assessment of
v 0 o o o . Not informed by barriers :‘o access accreditation by
ale (2024) CBA the BETA Manager.
0 Not informed by . . .
Non-youth (Over 35) TBD TBD TBD TBD Y Targets for disaggregations will be
Outcome Number Level (2024) CBA N/A

decided by the Director BETA along
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Year 1 Year 2 Year 3 Year 4 Year 5
Indicator . Unit of . . Baseline Post-Program | Target Link to . . .
Indicator Name Classification Baseline Documentation Target Documentation
Level Measure (Year) |[Apr-2024to | Apr-2025to | Apr-2026to | Apr-2027to | Apr-2028to | Target (Year) CBA
Mar-2025 Mar-2026 Mar-2027 Mar-2028 Mar-2029
Female (2002 " 8D 8D 8D 8D Not '”g?ed by with the BETA GS| manager and GS|
o Not inf 5 Director before the activity starts.
Male TBD TBD TBD TBD ot informed by Data for this target will be drawn
(2024) CBA
from an assessment of the GSI
Urb: 0 TBD TBD TBD TBD Not informed by approaches outlined under the
rban (2024) CBA PR
- BETA manager workplan.
Rural 0 TBD TBD TBD TBD Not informed by
ura (2024) CBA
. 0 Not informed by
Agriculture (2024) TBD TBD TBD TBD CBA
Tourism and creative 0 8D 8D 8D 8D Not informed by
industries (2024) CBA
. 0 Not informed by
Manufacturing (2024) TBD TBD TBD TBD CBA
Technology and 0 8D 8D 8D 8D Not informed by
innovation (2024) CBA
Medi 0 TBD TBD TBD TBD Not informed by
edium (2024) CBA
Small 0 TBD TBD TBD TBD Not informed by
ma (2024) CBA
Consequential policy Taken directl
Outcome reforms accomplished Number Cumulative 0 1 2 3 4 from CBA bene\;it N/A CBA for BETA Project as of Feb. 9,
by Public-Private (2024) stream 2023Sheet "PPD", Cells G20:J20
Dialogue
Structural and
administrative issues 0 Not informed b
resolved through (2029) TBD TBD TBD TBD BA v
government and private
sector dialogues
Outcome Percentage Level o Not i 5 N/A TBD
ot informed by
Gender (2024) TBD TBD TBD TBD CBA
. 0 Not informed by
Agriculture (2024) TBD TBD TBD TBD CBA
Fi 0 8D 8D 8D 8D Not informed by
fnance (2024) cBA
Legal and
administrative
instruments for the
Output establishmentand Number Cumulative 0 3 4 4 4 4 Notinformed by N/A Meeting with Director BETA on the
202 B, 1 2024
institutionalization of (2024) CBA 0 October 20
Public-Private Dialogue
adopted
Public-Private Dialogue
technical working
roups participated in
Output 8 ?es‘;arch :nd Number Cumulative 0 3 3 3 3 Notinformed by N/A Meeting with Director BETA on the
2024 CBA 10 October 2024
development policy ( ) ctober
capacity building
program
Grants to National
University of Lesotho 0 Notinformed b BETA Project Budget dated 08
Output .y Number Cumulative 2 2 2 2 v N/A March 2023, sheet1 Cell A15 and
laboratories and other (2024) CBA

actors

Al6
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Output

Outcome

Value of grants
disbursed to National
University of Lesotho
laboratories and other
actors

Number of ACFD-
supported projects
launched

US dollars

Number

Cumulative

Cumulative

0
(2024)

0
(2024)

Not informed by

3,600,000 CBA

Not informed by
CBA

N/A

N/A

BETA Project Budget dated 08
March 2023, sheet1 Cell C15 and
Cl6

Compact agreement
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ANNEX Ill: M&E PLAN MODIFICATIONS

Maternal deaths averted

Justification:

Change to align with CBA update (indicators linked to

CBA only)

Project: Health Systems Strengthening Project
Activity:
Sub-
Activity:
Modification Target Modification
Description:
Modification: Year 1 Year 2 Year 3 Year 4 Year 5
M&E Plan | Previous 7
Version | Revised 2 4 7 9 11
Number 1

Justification
Description:

Value updated based on CBA calculation

Under 5 deaths averted

Justification:

Change to align with CBA update (indicators linked to

CBA only)

Project: Health Systems Strengthening Project
Activity:
Sub-
Activity:
MOd'f.'C"’}t'o_n Target Modification
Description:
Modification: Year 1 Year 2 Year 3 Year 4 Year 5
M&E Plan | Previous 85
Version | Revised 16 32 48 63 77
Number 1

Justification
Description:

Value updated based on CBA calculation
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Fresh stillbirths averted

Project: Health Systems Strengthening Project
Activity:
Sub-
Activity:
MOd'f.'Ca!t'O_n Target Modification
Description:
Modification: Year 1 Year 2 Year 3 Year 4 Year 5
M&E Plan | Previous TBD
Version | Revised 9 18 27 36 43
Number 1

Justification:

Change to align with CBA update (indicators linked to

CBA only)

Justification
Description:

Value updated based on CBA calculation

Cardiovascular deaths averted

Project: Health Systems Strengthening Project
Activity:
Sub-
Activity:
EAOd'f'Ca}t'o_n Target Modification
escription:
Modification: Year 1 Year 2 Year 3 Year 4 Year 5
M&E Plan | Previous 321
Version | Revised 120 228 321 404 481
Number 1

Justification:

Change to align with CBA update (indicators linked to

CBA only)

Justification
Description:

Value updated based on CBA calculation
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Age one-five deaths averted

Project: Health Systems Strengthening Project
Activity:
Sub-
Activity:
MOd'f.'th'O_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Indicator quality is determined poorer than initially
Number 1 ' thought when included in the plan
Justification Indicator was combined with other indicators into a
Description: single indicator for Under 5 deaths averted

Infant deaths averted

Project: Health Systems Strengthening Project
Activity:
Sub-
Activity:
MOd'f.'th'o_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Indicator quality is determined poorer than initially
Number 1 ) thought when included in the plan

Justification
Description:

Indicator was combined with other indicators into a
single indicator for Under 5 deaths averted

Neonatal deaths averted
Project: Health Systems Strengthening Project
Activity:
Sub-
Activity:
MOd'f.'Ca}t'o_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Indicator quality is determined poorer than initially
Number 1 | thought when included in the plan
Justification Indicator was combined with other indicators into a
Description: single indicator for Under 5 deaths averted
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Reduction in number of deaths between ages 30 and 70 years due to cardiovascular disease

Project: Health Systems Strengthening Project
Activity:
Sub-
Activity:
MOd'f.'th'O_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Indicator quality is determined poorer than initially
Number 1 ) thought when included in the plan

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Reduction in number of deaths between ages 30 and 70 years due to diabetes

Project: Health Systems Strengthening Project
Activity:
Sub-
Activity:
MOd'f.'Ca}t'o_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Indicator quality is determined poorer than initially
Number 1 ) thought when included in the plan

Justification
Description:

Indicator was retired because CBA modeling suggested
that the result would not be significant
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Still Birth Total: Reduction in number of fetuses and infants born per year with no sign of life and

born after 28 weeks gestation

or weighing > 1000g
Project: Health Systems Strengthening Project
Activity:
Sub-
Activity:
MOd'f.'Ca!t'Or] Indicator Retired
Description:
M&E Plan Modification: _ . _ _
. e Indicator quality is determined poorer than initially
Version Justification: . .
Number 1 thought when included in the plan

Justification
Description:

Indicator was retired because CBA modeling suggested
that the most important result on stillbirths was on
fresh stillbirths averted

Still Birth Macerated: Reduction in number of fetuses and infants born per year that are
categorized as macerated births

Project: Health Systems Strengthening Project
Activity:
Sub-
Activity:
MOd'f.'Ca}t'o_n Indicator Retired
Description:
M&E Plan Modification: _ _ _ _
. e Indicator quality is determined poorer than initially
Version Justification: . .
Number 1 thought when included in the plan

Justification
Description:

Indicator was retired because CBA modeling suggested
that the most important result on stillbirths was on
fresh stillbirths averted
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Staff demonstrate clinical competencies

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'Ca!t'O_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

People receiving Primary Health Care services

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
Mod|f_|ce}t|o.n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e i Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Facilities offering quality services

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement
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Availability and utilization of integrated GBV services

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Primary health care expenditures

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e i Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement
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Facilities where improved referral system has been deployed

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Staff trained in requisite clinical competencies and standards of care

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
Mod|f_|ce}t|o.n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e i Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Planned supportive supervision visits conducted

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement
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Nurses effectively managing the Village Health Worker Program

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Nurses trained on how to manage the Village Health Worker Program

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e i Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement
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Health communication messages disseminated

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Patient record system operating as designed in health facilities

Justification
Description:

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'th'o_n Indicator Retired
Description:
M&E _Plan Modification:
Version P - -
Number 1 Justification: Irrelevant to the project logic

This output has been removed as this is no longer part
of the activity

Staff demonstrate clinical competencies

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
Modlf_|ca_t|or1 Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Indicator quality is determined poorer than initially
Number 1 ) thought when included in the plan

Justification

Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement
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Referral system operating as designed

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'Ca!t'O_n Indicator Retired
M&E Plan Description:
Version Modification:
Number 1 Justification: Irrelevant to the project logic

Justification
Description:

This output has been removed as this is no longer part
of the activity

GBV referral system operating as designed

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'Caft'OT] Indicator Retired
M&E Plan Description:
Version Modification:
Number 1 Justification: Irrelevant to the project logic

Justification
Description:

This output has been removed as this is no longer part
of the activity

Planned supportive supervision visits conducted

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f'C"’}t'o_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Indicator quality is determined poorer than initially
Number 1 | thought when included in the plan

Justification

Description:

Indicator was clarified for first M&E Plan subsequent

{0 compact agreement
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Operational guidelines for each level of VHW program (hospital, health center, community)

developed and disseminated

Project: Health Systems Strengthening Project
Activity: PHC Service Provision Activity
Sub-
Activity:
MOd'f.'th'O_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Indicator quality is determined poorer than initially
Number 1 ) thought when included in the plan

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Expended District Health Management Team funds

Project: Health Systems Strengthening Project
Activity: DHMT Reform Activity
Sub-
Activity:
I\/Iod|f_|cqt|o.n Creation of New Indicator
Description:
M&E Plan | Modification:
Version Justification: Existing indicators do not sufficiently measure project
Number 1 : logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement
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District health capacity

Project: Health Systems Strengthening Project
Activity: DHMT Reform Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Health facilities using the standardized approach to supervision, mentoring and coaching

Project: Health Systems Strengthening Project
Activity: DHMT Reform Activity
Sub-
Activity:
Mod|f_|ce}t|o.n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e i Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

District Health Management Team staff trained on Primary Health Care financial management

Project: Health Systems Strengthening Project
Activity: DHMT Reform Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement
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Districts using Integrated Financial Management Information System (IFMIS) for planning and

implementation

Project: Health Systems Strengthening Project
Activity: DHMT Reform Activity
Sub-
Activity:
MOd'f.'Ca!t'Or] Creation of New Indicator
Description:
M&E Plan | Modification:
Version Justification: Existing indicators do not sufficiently measure project
Number 1 : logic
Justification Indicator was clarified for first M&E Plan subsequent
Description: to compact agreement

District Health Management Teams trained in stakeholder coordination

Project: Health Systems Strengthening Project
Activity: DHMT Reform Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version Justification: Existing indicators do not sufficiently measure project
Number 1 : logic
Justification Indicator was clarified for first M&E Plan subsequent
Description: to compact agreement
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Sub-national coordination forums operational

Project: Health Systems Strengthening Project
Activity: DHMT Reform Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version Justification: Existing indicators do not sufficiently measure project
Number 1 : logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Approved staffing structure implemented at health facilities

Project: Health Systems Strengthening Project
Activity: DHMT Reform Activity
Sub-
Activity:
Mod|f_|ce}t|o.n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e i Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Results based financing (RBF) funds disbursed to districts

Project: Health Systems Strengthening Project
Activity: DHMT Reform Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Indicator Retired
Description:
M&E _Plan Modification:
Version P : :
Number 1 Justification: Irrelevant to the project logic

Justification
Description:

This output has been removed as this is no longer part
of the activity
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Expended DHMT funds

Project: Health Systems Strengthening Project
Activity: DHMT Reform Activity
Sub-
Activity:
MOd'f.'Ca!t'O_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Indicator quality is determined poorer than initially
Number 1 ) thought when included in the plan

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Districts have well-developed Annual Operating Plans

Project: Health Systems Strengthening Project
Activity: Digital Health Services
Sub-
Activity:
Mod|f_|ce}t|o.n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e i Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

ERegister system use

Project: Health Systems Strengthening Project
Activity: Digital Health Services
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement
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DHIS2 system use

Project: Health Systems Strengthening Project
Activity: Digital Health Services
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Integrated Financial Management Information System use

Project: Health Systems Strengthening Project
Activity: Digital Health Services
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version Justification: Existing indicators do not sufficiently measure project
Number 1 : logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement
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Client-level data captured for priority services

Project: Health Systems Strengthening Project
Activity: Digital Health Services
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Health care staff trained on system use and data protection

Project: Health Systems Strengthening Project
Activity: Digital Health Services
Sub-
Activity:
Mod|f_|ce}t|o.n Creation of New Indicator
Description:
M&E Plan | Modification:
Version Justification: Existing indicators do not sufficiently measure project
Number 1 : logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Target architecture systems protected

Project: Health Systems Strengthening Project
Activity: Digital Health Services
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
M&E Plan | Modification:
Version e Existing indicators do not sufficiently measure project
Number 1 Justification: logic

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement
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Health facilitiy registry operating as designed

Project: Health Systems Strengthening Project
Activity: Digital Health Services
Sub-
Activity:
MOd'f.'th'O_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Indicator quality is determined poorer than initially
Number 1 ) thought when included in the plan

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement

Mechanism for building capacity operating as designed

Project: Health Systems Strengthening Project
Activity: Digital Health Services
Sub-
Activity:
MOd'f.'Ca}t'o_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Indicator quality is determined poorer than initially
Number 1 ) thought when included in the plan

Justification
Description:

Indicator was clarified for first M&E Plan subsequent
to compact agreement
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Hectares under improved irrigation

Project: Market Driven Irrigated Horticulture Project
Activity: Irrigation Infrastructure
Sub-
Activity:
MOd'f.'Ca!t'O_n Target Modification
Description:
Modification: Year 1 Year 2 Year 3 Year 4 Year 5
M\ii;ﬁn Previous TBD
Number 1 Revised 1,580

Justification:

TBD replaced with target

Justification
Description:

At Compact signing, this target was not yet known.
This has been updated to reflect the MDIH work plan.

Farmers who have applied improved practices as a result of training

Project: Market Driven Irrigated Horticulture Project
Activity: Irrigated Horticulture Support Services
Sub-
Activity:
MOd'f.'Caft'Or] Definition Modification
Description:
Previous Revised
The number of primary
sector producers (farmers, | The number of primary
ranchers, fishermen, and | sector producers (farmers,
other primary sector ranchers, fishermen, and
producers) that are other primary sector
applying new production | producers) that are
M&E Plan or managerial techniques | applying new production
Version introduced or supported or managerial techniques
Number 1 | Modification: by MCC training or introduced or supported

technical assistance, such
as input use, production
techniques, irrigation
practices, post- harvest
treatment, farm
management techniques,
or marketing strategies.
(Disaggregated by women
and youth)

by MCC training or
technical assistance, such
as input use, production
techniques, irrigation
practices, post- harvest
treatment farm
management techniques,
or marketing strategies
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Justification:

Correction of spelling or formatting error

Justification
Description:

Updated to match Common Indicator Guidance by
deleting "(Disaggregated by women and youth)" in the
definition.

Government staff trained

Project: Market Driven Irrigated Horticulture Project
Activity: Institutional Reform
Sub-
Activity:
MOd'f.'th'o_n Indicator Retired
Description:
Modification:
M&E Plan Justification: Irr_ele_vapt to the project Iogi_c
\ersion This indicator was wrongly included under the
Number 1 Institutional Reform Activity indicator list in the

Justification
Description:

Compact Agreement. This has been fixed to reflect
what is in the project logic, so that the indicator is now
under the Irrigated Horticulture Support Services
activity.

Growth in employment from the BETA pipeline

Project: Business Environment and Technical Assistance Project
Activity:
Sub-
Activity:
MOd'f.'Caft'Or] Baseline Modification
Description:
M&E _Plan Modification:
Version T - -
Number 1 Justification: More accurate information emerges

Justification
Description:

Based on the indicator's definition, it's not appropriate
to set a baseline for this indicator.
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Pipeline businesses survival rate

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Small firms applying new knowledge and skills

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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BETA supported firms satisfied with services provided by BDS providers

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification

Description: activities.

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and

Medium firms applying new knowledge and skills

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification

Description: activities.

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
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Small and medium firms increasing their annual revenue

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification

Description: activities.

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and

Incubators received business development services (BDS) grants

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification

Description: activities.

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
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Dollar value of BDS grants that incubators received

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Incubated firms received in-kind grants

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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Dollar value of in-kind grants to incubated firms

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Small firms received group technical assistance

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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BDS providers received technical assistance

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Medium firms received cash grants

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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Dollar value of cash grants disbursed to medium firms

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Medium firms received individualized technical assistance

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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New firms created by the BETA project

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'Ca!t'O_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Irrelevant to the project logic
Number 1 The BETA Project Logic was entirely redesigned to

Justification
Description:

reflect modifications in the program design and
activities.

Firms supported by BETA

Justification
Description:

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'th'o_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Irrelevant to the project logic
Number 1 The BETA Project Logic was entirely redesigned to

reflect modifications in the program design and
activities.

Funding raised by (1) BETA firms, and (2) firms using BETA financial products

Justification
Description:

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Irrelevant to the project logic
Number 1 The BETA Project Logic was entirely redesigned to

reflect modifications in the program design and

activities.
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Percentage of BETA supported businesses that are women and/or youth owned

Project: Business Environment and Technical Assistance Project
Activity: Pipeline Development Activity
Sub-
Activity:
MOd'f.'th'O_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Irrelevant to the project logic
Number 1 The BETA Project Logic was entirely redesigned to

Justification
Description:

reflect modifications in the program design and
activities.

Date policy and regulatory framework for establishment of innovative financing mechanism in

place
Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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WSG have knowledge and understanding of the financial and investment markets in Lesotho

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

BETA firms access funding from commercial banks, MFIs and other financing mechanisms

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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Financial vehicles operational in Lesotho

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification

Description: activities.

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and

Dollar value of funds mobilized for women savings group financial platform

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification

Description: activities.

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
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CBL participated in technical assistance for establishment of policy and regulatory framework

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

WSG trained on business development

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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Date SME Financing platform operational

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Commercial banks provided with technical assistance

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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MFIs received technical assistance for development of gender inclusive financial

products/instruments

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Gender-smart financial products rolled out

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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Dollar value of grants received by MFIs and commercial banks

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Total amount of capital lent from BETA lending instruments

Project: Business Environment and Technical Assistance Project
Activity: Financial Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f'C"’}t'o_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Irrelevant to the project logic
Number 1 The BETA Project Logic was entirely redesigned to

Justification
Description:

reflect modifications in the program design and
activities.
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Date Public-Private Dialogue established

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification

Description: activities.

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and

Gender inclusive Public-Private Dialogue documents produced

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification

Description: activities.

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
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Policy propositions submitted to the Secretariat for presentation to government

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

National University of Lesotho laboratories and other actors certify products

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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Firms certifying their products through NUL accredited laboratories and other BETA supported

actors
Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Consequential policy reforms accomplished by Public-Private Dialogue

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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Structural and administrative issues resolved through government and private sector dialogues

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Legal and administrative instruments for the establishment and institutionalization of Public-
Private Dialogue adopted

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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Public-Private Dialogue technical working groups participated in research and development policy

capacity building program

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Grants to National University of Lesotho laboratories and other actors

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.
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Value of grants disbursed to National University of Lesotho laboratories and other actors

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'O_n Creation of New Indicator
Description:
Modification:
M&E Plan Change to the project as a result of an official program
Version Justification: modification that results in a new indicator being
Number 1 relevant

Justification
Description:

The BETA Project Logic was entirely redesigned to
reflect modifications in the program design and
activities.

Reforms that support SMEs and women and youth owned businesses

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Irrelevant to the project logic
Number 1 The BETA Project Logic was entirely redesigned to

Justification
Description:

reflect modifications in the program design and
activities.
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Business environment issues raised by the private sector that are resolved by TWGs and/or govt.

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca!t'O_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Irrelevant to the project logic
Number 1 The BETA Project Logic was entirely redesigned to

Justification
Description:

reflect modifications in the program design and
activities.

PPD meetings

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'th'o_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Irrelevant to the project logic
Number 1 The BETA Project Logic was entirely redesigned to

Justification
Description:

reflect modifications in the program design and
activities.

Technical Working Group meetings

Project: Business Environment and Technical Assistance Project
Activity: Business Ecosystem Strengthening Activity
Sub-
Activity:
MOd'f.'Ca}t'o_n Indicator Retired
Description:
M&E Plan | Modification:
Version Justification: Irrelevant to the project logic
Number 1 The BETA Project Logic was entirely redesigned to

Justification
Description:

reflect modifications in the program design and
activities.
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ADDITIONAL ANNEXES
e Documentation of Rural Poor Status in Lesotho

Implementation Letter (2024-1) Regarding Adoption of Baselines and Targets for Women,
Youth, and Rural Poor for the MDIH Project
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February 7, 2024
Page 2

before the Compact-entéred inta farce, MEC.and the Government agreed to establish the i

undefined bas,e[ih'es':a"_r_idf__t'a
precedent to EIF,

After further data -cdllectie

gets before £IF and recorded this agreement as a condition

1 and analysrs by IVICC aridl in_consultation with MCA-Lesotho |1, the

baselines and targetsfor the. lnd|cators that will measure the incréase in ruralincome resultmg
from the MDIH: Prcuect on ; dlsaggregated basis-for womer, youth and the: rural poor have i

been determined. Acc_ordl
and targets are as stated in

baselivies and targéts foF the disaggfé’gations noted above, the'parties have afso agreed to

gy, MCEand the Government herebv agrée that $uch Baselines:
Annex | to'this letter. In addition to. including the newly estahllghed

modify certain Gbjective Level indlcators for the MDIH.Project, all-of which alsoare reﬂectéd in

Annex | to this |ettér. Forg

indicators and the carrespd ndmg baselmes and targets for the:MBIH Project and therafore :
agree that these meteics a5, they appear in Annex Il to the Compatt are hereby replaced in':

their entirety-with the _m_et

All the metrics for the.MDI)

ME&E Plan anticipated. tc'_J'_be approved tI'I 2024 In addition; these metrics are'subject to
revisions as.documented in ‘futuretevisions to the M&E Plariin accordance with MCC's

monitoring and evaluation’

Onveme ¢, the partles are restating-all the Objective Level

iCS set-forth in-Annex 1 to this letier.

i Praject: whlch are set forth in'‘Arnex | wiltbe reflected inthe’ fn‘st

p0|IClES. Finally,the parties acknowledge that their agreement as

contained-in:this letter: fulfiils the condition- precedent 1o EIF requiring them ’[0 reach an

agfreement.ih writing: estab
progress toward the object
urider the MDIH: Prgjgct.:

Please indicate your a'greer
returning the:signed |
letter-will be-deemed
be effectiVe as of th

Sincerely,

NILLENNIUM.CHALLENG

. B’y:

tshlng baselines:and targets-for-the indicators that will measure
ve ofi |ncreasmg rural income for women, youth, and the rural pﬂor

flent wit the terdis of this letter. by counterSignlng hetow and .
o \/-at ntion.: “Except as expiessly; set forth herem, nothlng in; thls
ent__ fany term of the; Cqmp_ac_t orPIA. Thisletier- w;[ll_

shove upah MCC s receipt-6f your countersigned copy..

“ORPORATION

Kevin George:

e “Pape Fofd
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February 7, 2024
Page 3

Acknowledged and.Agreed:

GOVERNMENT QF LESOTHG
By: _ @QL&' ;
Chief Executive Offi

Millennium Chal[epg

er ‘Mannana Phalatse
e Account-Lesgtho Il

" Pagetold
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