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SUPPORTING SUSTAINABLE LAND MANAGEMENT IN MALAWI
Changes in land management practices and gender roles were widely sustained

Program Overview
MCC’s $345 million Malawi Compact 
(2013-2018) funded the $20 million 
Environmental and Natural Resources 
Management (ENRM) Project, which 
aimed to reduce disruptions and 
increase efficiency of hydropower 
generation by decreasing aquatic 
weeds and sedimentation in the Shire 
River Basin. The ENRM and Social and 
Gender Enhancement Fund (SGEF) 
activities established a grant facility 
that provided 11 grants to promote 
sustainable land management and 
gender equality, since women are 
often land-use decision makers.   

MCC commissioned Mathematica to 
conduct an independent final perfor-
mance evaluation of the ENRM Project. 
This brief focuses on case studies of 
case studies of five well-implement-
ed grants for carrying out the ENRM 
and SGEF Activities. Full results and 
learning: https://mcc.icpsr.umich.edu/
evaluations/index.php/catalog/210.

Key Findings
leaf Environmental & Natural Resources Management 

(ENRM) Activity 

 Ċ In well-implemented ENRM grants, project participants con-
tinued adoption of many sustainable land management practic-
es because of their financial and environmental benefits.

users Social and Gender Enhancement Fund (SGEF) Activity

 Ċ Participants from well-implemented SGEF interventions 
sustained shifts in household and community gender roles 
for three years after the grants because of the benefits they 
experienced. 

recycle Overall Outcomes and Sustainability 

 Ċ Among well-implemented grants, most participants are confi-
dent in the longer-term adoption of sustainable land manage-
ment practices and changes in gender roles.

 Ċ Benefits such as increased yields, income, and ability to attend 
to household well-being contribute to sustainability of all 
maintained activities.

 Ċ The grant facility overseeing the grants ultimately did not con-
tribute to achieving the ENRM Project’s objective of reduced 
weeds and sedimentation. It was not able to make environ-
mental improvements noticeable at the level of the Shire River 
Basin because only a small fraction of the land and people 
of the Basin were involved in the grant programs. However, 
stakeholders think that with time, some of the interventions 
could still make a difference locally.

https://www.mcc.gov/where-we-work/program/malawi-compact
https://www.mcc.gov/resources/doc/malawi-compact-me-plan
https://mcc.icpsr.umich.edu/evaluations/index.php/catalog/210
https://mcc.icpsr.umich.edu/evaluations/index.php/catalog/210
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Evaluation Questions
This final performance evaluation was designed to answer research questions including whether the 
ENRM and SGEF Activities: 

1. led to sustained adoption of conservation 
agriculture and land management practic-
es? 

2. resulted in sustained changes in gender 
roles?

3. affected stakeholders’ perceptions of the 
sustainability of grant activities?

4. achieved objectives from the grant facility 
manual and why?

Detailed Findings
These findings build upon the interim evaluation report results published in 2020. 

leaf Environmental & Natural Resources Management Activity

Farmers in communities where ENRM 
grant interventions were well-imple-
mented showed sustained adoption of 
many sustainable land management 
practices, with the four most widely 
sustained practices being contour 
farming, tree planting, manure com-
posting, and mulching. Participants 
reported spillover of these practices in 
neighboring and participating villag-
es. Women remain on the forefront 
of sustained adoption of these land 
management practices. Participants 
who continue to adopt the practices 
do so mainly because they experience 
financial and environmental benefits.

users Social and Gender Enhancement Fund Activity

SGEF interventions resulted in widely sustained changes in gender roles in households and communi-
ties where grants were well-implemented. Participants are motivated to sustain shifts in gender roles by 
the benefits they experience, such as fewer disputes among married partners, more equitable division of 
labor, and increased decision-making power for women around household finances. The ability to sustain 
changes in gender roles is supported by the improved economic, leadership, and human capital changes 
resulting from the project. Spillover among nonparticipants is reported for most key activities and chang-
es occurred in gender roles within participating and neighboring villages. Increased leadership opportuni-
ties for women was the largest gender role change.

Contour farming

Tree planting

Manure composting

Mulching

The four most widely sustained practices in 
well-implemented ENRM grant interventions

https://www.mcc.gov/resources/doc/evalbrief-041620-mwi-enrm-cs
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recycle Overall Outcomes and Sustainability 

Most participants are confident in the longer-term 
adoption of sustainable land management practices 
and changes in gender roles. Village savings and loan 
groups are the most likely activity to be sustained 
long-term as they remain popular and continue to 
expand. Benefits such as increased yields, income, 
and ability to attend to household well-being are the 
main reasons practices are sustained. Encourage-
ment from local government agencies, leaders, and 
trained community members supports sustainability 
of both types of activities.

The grant facility to oversee the grants was not able 
to make environmental improvements noticeable 
at the level of the Shire River Basin because only a 
fraction of the land and people of the Basin were 
involved in the grant programs. The grant facility 
also supported efforts to enhance women’s resource 
control and decision-making power. As observed in 
the interim findings, grants were found to be more ef-
fective at promoting sustainable land management practices when gender equality activities were integrat-
ed alongside environmental practices. These activities helped ENRM activities succeed at the local level.

These findings complement the final evaluation report results of the related Weed and Sediment Manage-
ment Activity, Environmental Trust Sub-Activity, and overall ENRM Project published in 2022. 

MCC Learning

book-open Integration of gender equality activities 
into grant interventions enhances the 
adoption of improved land management 
practices, especially among women.

book-open Select and promote land management 
practices that provide direct benefits 
to farmers in addition to supporting 
environmental goals. 

Banana seedings are organized in rows awaiting 
planting in a village where Catholic Commission 

for Justice and Peace conducted activities.

A field with ridge realignment and box ridging 
is visible in a village where Training Support for 
Partners conducted activities.

https://www.mcc.gov/resources/doc/evalbrief-041620-mwi-enrm
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Evaluation Methods

The final performance evaluation 
of the ENRM and SGEF Activities 
used a case study approach utilizing 
primary qualitative data collection. 
Case studies allow for an in-depth 
examination of each grant’s imple-
mentation, its ENRM and SGEF 
outcomes, and the prospects for 
sustaining them. The evaluation 
included a cross-case comparative 
analysis using the findings from 
the case studies to draw broader 
conclusions. 

The final evaluation focused on the 
same five grants evaluated at inter-
im: Catholic Commission for Justice 
and Peace, Foundation for Irriga-
tion and Sustainable Development, 
Training Support for Partners, 
United Purpose, and the Women’s 
Legal Resources Centre.  

A large array of qualitative data was 
collected, including key informant 
interviews with 2 grantee staff, 
22 community leaders, 30 female 
SGEF participants and husbands of SGEF participants, former MCA-Malawi staff, and MCC staff. The 
evaluation team also conducted 25 focus group discussions with grant participants with 6–12 participants 
per group. In addition, they conducted direct observation of the intervention areas as well as an extensive 
grant facility document review. 

Implementation of the grants began in July 2015 and concluded in June 2018. The Malawi Compact closed 
in September 2018. Final data collection was conducted from June through August 2021, representing an 
exposure period of up to 6 years, although exposure varied widely by location and practices implemented. 
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