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SUPPORTING ARTISAN SKILLS AND LITERACY IN MOROCCO
Beneficiaries and employers were satisfied with training quality

Program Overview | Key Findings
@ Functional Literacy Programs

MCC's $650 million Morocco
Compact (2008-2013) funded the
$32.8 million Functional Literacy and
Vocational Training (FLVT) Activity,
which aimed to provide literacy and
vocational training programs to im-
prove the productivity and employ-
ability of trainees. This program was
based on the theory that improved
skills and professional qualifications
would increase the revenues of
artisans, fishers, and farmers partici-
pating in the program.

MCC commissioned IMC Worldwide
to conduct an independent perfor-
mance evaluation of the Morocco
Compact’s Functional Literacy and
Vocational Training Activity. Full
report, results, and learning; https://
data.mcc.qov/evaluations/index.php/
cataloq/145.

>

The FLVT Activity successfully equipped 130 literacy class-
rooms with furniture and computers at relevant ministries,
implemented a two-stage functional literacy program, and
established a literacy certification system.

After completing the functional literacy program, 38,708 benefi-
ciaries were certified as literate, over 50 percent of respondents
in a follow-up survey reported increased incomes, and the ma-
jority of employers were satisfied with the graduates they hired.

e Vocational Training Programs

>

The activity implemented two-year training programs and
18-month apprenticeship programs across five artisan trades:
leatherwork, metalwork, weaving/embroidery, carpentry, and
pottery/ceramics, along with a continuing education program.

Survey findings suggest that the vocational training component
of the FLVT Activity was of relatively high quality and relevant
to the needs of trainees and employers.

@ Program to Expand Access to Qualifications and Com-

>

petencies (PEAQC)

Out of 30 planned grants to NGOs, 23 grants, ranging from
$50,000 to $200,000, were completed.

An additional 10,720 individuals in the handicrafts, agriculture,
and fisheries sectors received literacy and vocational training.

9,010 beneficiaries received certificates of training completion,
which are expected to serve as an important signal to potential
future employers.


https://www.mcc.gov/where-we-work/program/morocco-compact
https://www.mcc.gov/where-we-work/program/morocco-compact
https://assets.mcc.gov/content/uploads/2017/05/ME_Plan_-_MAR_-_V4_-_Oct13.pdf
https://data.mcc.gov/evaluations/index.php/catalog/145
https://data.mcc.gov/evaluations/index.php/catalog/145
https://data.mcc.gov/evaluations/index.php/catalog/145
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Evaluation Questions

This final ex-post performance evaluation was designed to answer the following questions:

1. Did the project achieve the outputs and 3. What project interventions were successful
outcomes defined in the program logic? and sustained after project completion?

2. What lessons were learned that can be applied 4, What conclusions and recommendations
when planning future projects? based on lessons learned and best practices
can be suggested for future development?

Detailed Findings
@ Functional Literacy Programs

As part of the activity’s efforts across the handicrafts, agriculture,
and fisheries value chains, 130 ministry classrooms were equipped
with furniture and computers, 82 NGOs (14 fisheries, 15 agricul- 50%

ture, and 53 artisan) were contracted to deliver functional literacy

programs, and 1,856 literacy trainers and supervisors were trained . .

.. . . of beneficiary respondents
across 81 workshops. In all, 69,000 beneficiaries participated in the reported increased income
two-stage functional literacy program (80 percent completed the after training.
training, surpassing the target of 75 percent). Female participation
in the literacy program was quite high: 67 percent of beneficiaries
were female, substantially exceeding the initial target of 42 percent.

76%

o
The literacy programs resulted in positive results for the partici-

pants: When surveyed, over 50 percent of beneficiary respondents

reported increased income after training, and 76 percent of em- of employers

. : . : expressed satisfaction with
ployers expressed satisfaction with the graduates they hired. the graduates they hired.

In addition to the trainings provided, a literacy certification exam

was established, with 38,708 beneficiaries certified as literate by this exam. Credit Agricole, one of Moroc-
co’s largest banks, recognized the literacy certification exam as a formal qualification when applying for
loans.

The Agence Nationale pour la lutte Contre I’ Analphabétisme (ANCLA) was created during the life of the
Compact, became an independent agency in 2013, and is now in a position to deliver functional literacy
programs with greater authority and cross-ministry responsibilities.

e Vocational Training Programs

In addition to the training and apprenticeship programs implemented, the vocational training compo-
nent of the FLVT Activity successfully resulted in 16 vocational training centers supported with training
and equipment; 6,472 tools and machines delivered, verified, and installed with training on their use; 23
apprenticeship centers supported in spite of not being included in the program’s initial targets; and 197
trainers and 98 administrative managers trained in 91 training seminars.

A continuing education program implemented four-day workshops, applying a competency-based ap-
proach, with the goal of improved safety, productivity, technical skills, and/or marketing skills. 31 work-
shops for training center staff were conducted, and 15,038 artisans (105.5 percent of those targeted)
received continuing training, including 3,792 women (106.5 percent of those targeted).
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Based on survey responses, the trainings positively impacted beneficiaries: 59 percent of surveyed voca-
tional training participants reported being promoted after training, and 92 percent of surveyed trainees
reported that training was both relevant to their needs and that they would recommend the training to
others. Employer responses suggest similar positive project results regarding graduate employability as 63
percent of employers surveyed said that graduates possessed the skills they needed.

59% 92% 63%

of surveyed vocational of surveyed trainees reported of employers said that the
training participants reported that they would recommend graduates possessed the
being promoted after training. the training to others. skills they needed.

Less positive results were found when focused on female participation: Across three of the five vocational
training activities, participation rates for females were very low. Women made up only 12 percent of the
residential or apprenticeship participants, and their participation was limited to the weaving/embroidery
or pottery/ceramics trades. Moreover, women experienced a 46 percent dropout rate.

Government funding was, at least in some of the participating government agencies, severely curtailed af-
ter the end of the Compact, limiting the scope and scale of activities after the conclusion of MCC funding.

@ Program to Expand Access to Qualifications and Competencies (PEAQC)

23 PEAQC grants (between $50,000 and $200,000) to NGOs allowed 10,720 individuals in the handicrafts,
agriculture, and fisheries sectors to receive literacy and vocational training (141 percent of target). 21 of
those grants were independently assessed as having achieved success or relative success. 9,010 PEAQC
beneficiaries received certificates of completion (119 percent of target), which are expected to serve as an
important signal to potential future employers.

45 cooperatives were established with 825 members (68 percent women). Two networks of cooperatives
and associations, eight income-generating activities, and 50 microenterprises were established. Finally,
the PEAQC activity piloted and reinforced government intentions to contract outside the government for
services rather than delivering services directly.

MCC Learning

Dj Vocational training interventions need ED A holistic workforce development approach
a credible approach for identifying skills goes beyond skills training. In addition to
gaps in the labor market, at both the smart approaches to providing technical and
national/regional level and at the local level. vocational education and training (TVET),
Assessing market demand at a project level MCC is committed to addressing key
might include diagnostics of labor market constraints to the efficient matching of job-
trends and specific hiring challenges of key seekers and employers in the labor market.
industries.
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D:] Employment and earnings data via
tracer studies are vital in understand-
ing results in TVET. As noted in the
evaluation, the ability to understand
the true impacts of the FLVT program
were limited by both the lack of a true
baseline, the very limited representa-
tiveness of the sample beneficiaries,
as well as by the limited data available
from participating training centers.

Dj Future literacy programs should work
towards a comprehensive model of
life-long learning and should ensure
better links between literacy and fur-
ther educational opportunities.

Evaluation Methods

IMC Worldwide employed a mix of
quantitative and qualitative methods to
evaluate the performance of the Functional
Literacy and Vocational Training Activity.
Specifically, four data collection techniques
were used:

+ Self-report surveys;

» Focus group interviews;

« Case studies; and

+ Reviews of secondary data.

The sample universe consisted of three re-
gions:

« Rabat-Salé-Kénitra;

« Fés-Meknés; and

+ Tangier-Tétouan-Al Hoceima.
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The project encouraged entrepreneurship in the artisanal
sector and IGA/AGR.

Female PEAQCs participants improved technical and
entrepreneurial skills in weaving/embroidery.

In October and November 2016, approximately three years after program completion, surveys were imple-
mented at 39 training institutions (16 Vocational Training Centers and 23 Apprentice Training Centers), and
35 NGOs/government training sites provided functional literacy training for artisans and for agriculture and

fisheries through ministries.

Qualitative data was collected through interviews with staff from national and regional offices of the Minis-
try of Artisans, the Ministry of Agriculture and Maritime Fisheries, and the Directorate for the Fight Against
Illiteracy. The visits to two PEAQC sites and the three case studies conducted as part of this evaluation
required a broad selection of stakeholders and beneficiaries to provide input to the evaluators. However, the
rigor of the evaluation was limited by the lack of a true baseline, a sample of beneficiaries which was not
broadly representative, and a shortage of reliable data available at participating training centers.
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